City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, November 1, 2021 5:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams or phone, please use the link or phone
number provided on the agenda.

This meeting will be open to in-person participation. To maximize compliance with public health
guidance aimed at preventing the spread of COVID-19, the public also has the following options to
access the meeting:

1. Watch the meeting via Microsoft Teams by clicking the below link.

https://tinyurl.com/Teams-November

2. Listen to the meeting audio only from your phone by dialing *67-804-316-9457 and when
prompted, enter conference ID: 748 432 92#

3. Watch the meeting livestream at https://richmondva.legistar.com/Calendar.aspx
Call to Order
Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

CD.2021.415 October 4, 2021, Organizational Development Standing Committee
Meeting Minutes

Attachments: 20211004 - O.D. Minutes - DRAFT

Reports from City Administration, Council Staff and Other Parties

1. Annual Report of Reynolds Community College ~ Dr. Paula Pando, Reynolds Community
College President

CD.2021.441 Reynolds Community College Presentation

Attachments: Reynolds Community College Presentation
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http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30246
http://richmondva.legistar.com/gateway.aspx?M=F&ID=f05d986e-42b0-438f-bb45-b4eb7b819123.pdf
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30310
http://richmondva.legistar.com/gateway.aspx?M=F&ID=0f5dc4f1-9235-4d16-a137-3f617c0a3c8e.pptx
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2. Richmond 300 Priority Project List ~ Kevin Vonck, Department of Planning and Development
Review, Director

CD.2021.442 Richmond 300 Priority Project List Presentation

Attachments: PDR-Strategy-R300-Presentation-Updated 20211101
PDR-Strategy-R300-Matrix

PDR-R300-Implementation

3. General Assembly Legislative Update — Prioritizing Council’s Legislative Agenda ~ Council
Lobbyist Ron Jordan, Advantus Strategies

CD.2021.445 Legislative Update Documents

Attachments: 20211101 2022 Legislative Agenda

20211101 City of Richmond 2022 Legislative Timeline

4. Council Chief of Staff Update ~ Joyce Davis, Interim Council Chief of Staff

Reports of Standing Committees

None

Consideration of Appointments to Boards, Commissions and Similar Entities

CD.2021.416 November Board Vacancy Report - Organizational Development Standing
Committee

Attachments: Organizational Development Vacancy Report

Paper(s) for Consideration
None
Discussion Item(s)

1. Update on Council Retreat Crossover Topics for Standing Committees

CD.2021.444 Crossover Priorities

Attachments: Crossover Priorities

2. Update on Charter Review Process
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http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30311
http://richmondva.legistar.com/gateway.aspx?M=F&ID=253abf0e-7361-42cb-b10c-a76bdda30488.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=64e95726-a439-40e9-9d9b-781334ba76a9.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=0a9f9b59-a8ea-4c22-8906-438e038b5b12.pdf
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30321
http://richmondva.legistar.com/gateway.aspx?M=F&ID=65769817-428c-4cd9-807a-aa8c73319f75.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=67d0e702-fda8-4ca1-aa05-cde0614a3bed.pdf
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30247
http://richmondva.legistar.com/gateway.aspx?M=F&ID=df8845c0-0f6c-4517-aef0-056b3fd4093f.pdf
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30320
http://richmondva.legistar.com/gateway.aspx?M=F&ID=f4976ca8-7cc4-496a-9c98-0bc9acffdf8c.pdf
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Closed Session

2.2-3711(A)(29) ~ Public Contract Terms and Scope
2.2-3711(A)(7) ~ Actual Litigation Briefing and Consultation
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