INTRODUCED: June 8, 2026

AN ORDINANCE No. 2026-143

To authorize the Chief Administrative Officer, for and on behalf of the City of Richmond, to
execute a Second Amendment to Grant Contract between the City of Richmond and The Salvation
Army for the purpose of extending the term of the contract through June 30, 2027, with the option
to exercise three additional one-year term extensions, for the continued operations of an inclement
weather shelter and year-round emergency shelter located at 1900 Chamberlayne Avenue.

Patron — Mayor Avula

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JUN 22 2026 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That the Chief Administrative Officer, for and on behalf of the City of Richmond,
be and is hereby authorized to execute a Second Amendment to Grant Contract between the City
of Richmond and The Salvation Army for the purpose of extending the term of the contract
through June 30, 2027, with the option to exercise three additional one-year term extensions, for
the continued operations of an inclement weather shelter and year-round emergency shelter located

at 1900 Chamberlayne Avenue. The Second Amendment to Grant Contract shall be approved as

AYES: NOES: ABSTAIN:

ADOPTED: REJECTED: STRICKEN:




to form by the City Attorney and shall be substantially in the form of the document attached to this
ordinance.

§ 2. This ordinance shall be in force and effect upon adoption.



CITY OF RICHMOND

| O&R REQUEST |

DATE: April 20, 2026 EDITION: 1

TO: The Honorable Members of City Council

THROUGH: The Honorable Dr. Danny Avula, Mayor

THROUGH: Odie Donald II, Chief Administrative Officer

THROUGH: Tanikia Jackon, DCAO for Finance and Administration

THROUGH: Letitia Shelton, Director of Finance

THROUGH: Meghan Brown, Director of Budget and Strategic Planning

THROUGH: Amy Popovich, Deputy Chief Administrative Officer for Human Services
FROM: Eric Mai, Policy Advisor

RE: To authorize the Chief Administrative Officer, for and on behalf of the City of Richmond, to
execute a Second Amendment to Grant Contract between the City of Richmond and The Salvation
Army.

ORD. OR RES. No. 2026-

PURPOSE: To authorize the Chief Administrative Officer, for and on behalf of the City of
Richmond, to execute a Second Amendment to Grant Contract between the City of Richmond and
The Salvation Army for the purpose of extending the term of the contract for one (1) guaranteed
year, with up to three (3) additional one-year renewal terms upon mutual written consent of the
parties, for the continued operations of an inclement weather shelter and year-round emergency
shelter located at 1900 Chamberlayne Avenue.

BACKGROUND: In April of 2023 Mayor Levar Stoney and City Council declared a housing
crisis in the City of Richmond. Emergency shelters for persons without housing serve as a safety
net of last resort for this vulnerable population. In the Strategic Plan to End Homelessness 2020-
2030, the City identified a 150-bed shortage in year-round emergency shelter beds. The Salvation
Army, a member of the Greater Richmond Continuum of Care (GRCoC), agreed to help in
expanding capacity to serve more single adults experiencing homelessness. Further, Salvation
Army agreed to provide services and a permanent location for inclement weather shelter (IWS) at
a building owned by them at 1900 Chamberlayne Ave.

On February 12, 2024, City Council approved ordinance 2024-031 which authorized the Chief
Administrative Officer to execute a Grant Contract between the City of Richmond and The



CITY OF RICHMOND

Salvation Army for the purpose of providing grant funds for the operations of an inclement weather
shelter and year-round emergency shelter to be located at 1900 Chamberlayne Avenue.

The initial term of this Grant Contract began on April 16, 2024, and expires on June 30, 2025. The
Grant Contract allowed for an automatic Extended Term of one fiscal year ending on June 30,
2026, upon satisfaction of certain terms found Grant Contract attachment.

This 2" Amendment will extend the Grant Contract term for one (1) guaranteed year, with up to
three (3) additional one-year renewal terms upon mutual written consent of the parties. This
ordinance is a companion to an ordinance seeking to amend the lease agreement between the City
of Richmond and The Salvation Army.

COMMUNITY ENGAGEMENT: N/A

STRATEGIC INITATIVES AND OTHER GOVERNMENTAL: RES. 2023-R019, City of
Richmond’s Strategic Plan to End Homelessness 2020-2030, Mayoral Action Plan Pillar: Thriving
Neighborhoods, Mayoral Action Plan Pillar Thriving Families

FISCAL IMPACT: None

DESIRED EFFECTIVE DATE: Upon adoption.

REQUESTED INTRODUCTION DATE: June 8, 2026

CITY COUNCIL PUBLIC HEARING DATE: June 22, 2026

REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: Education and Human Services

AFFECTED AGENCIES: Budget and Strategic Planning, Finance, Human Services, Housing
and Community Development

RELATIONSHIP TO EXISTING ORD. OR RES.: Ord. 2024-031, Ord. 2024-173

ATTACHMENTS: Executed Grant Contract, First Amendment to Grant Contract, Second
Amendment to Grant Contract

STAFF:
Steve Harms, Senior Policy Advisor, Stephen.Harms@rva.gov
Eric Mai, Policy Advisor, Eric.Mai@rva.gov

O&R Request
December 4, 2025
Page 2 of 2



GRANT AGREEMENT AND PURCHASE OPTION

This GRANT AGREEMENT AND PURCHASE OPTION (the “Agreement”) is made
and entered this _17 day of Apri] , 2024 (the “Effective Date”), by and among the CITY OF
RICHMOND, VIRGINIA, a municipal corporation and political subdivision of the
Commonwealth of Virginia (the “City”), and THE SALVATION ARMY, a Georgia corporation
(the “Recipient”).

RECITALS

A. The Recipient owns that certain real property with building improvements located at
1900 Chamberlayne Avenue, Richmond, Virginia, and shown on the tax map for the
city of Richmond, Virginia as Tax Parcel No. N0000478031 (the building
improvements, "Building") (the Building and such real property together with all
improvements thereon, fixtures, equipment, and appurtenances thereto shall be
collectively referred to herein as the “Property™).

B. The City and the Recipient are parties to that certain Grant Contract dated as of November
14, 2023, authorized by Ordinance No. 2023-325 adopted on November 13, 2023 by the
City Council of the city of Richmond, Virginia (together with any requirements of such
grant and ordinance, and any and all modifications of, extensions of, amendments to, and
replacements of the same, now or hereafter existing, the “Interim Operating Grant”).
Pursuant to the Interim Operating Grant, the City provided funds to the Recipient for the
purpose of operating a shelter at the Property, which serves unsheltered individuals in the
city of Richmond, Virginia, through and including April 15, 2024, as more particularly set
forth therein. The City and the Recipient intend to enter into that certain Grant Contract
authorized by Ordinance No. __2024-031 _adopted on February 12 , 2024
by the City Council of the city of Richmond, Virginia (together with any requirements of
such grant and ordinance, and any and all modifications of, extensions of, amendments to,
and replacements of the same, now or hereafter existing, the “Operating Grant”).
Pursuant to the Operating Grant, the City will pay funds to the Recipient for the purpose of
operating a shelter at the Property on both a temporary basis during inclement weather and
on a year-round basis, which will serve unsheltered individuals in the city of Richmond,
Virginia, with surge capacity for inclement weather commencing April 16, 2024, as more
particularly set forth therein. The shelter to be operated pursuant to the Interim Operating
Grant, the Operating Grant, either or both, shall be referred to herein as the “Existing
Shelter”). Each the Interim Operating Grant and the Operating Grant, whichever is then
in effect, shall be referred to herein as the “Grant”.

C. In connection with the Existing Shelter, the City, as “Tenant”, and the Recipient, as
“Landlord”, entered into that certain Lease Agreement dated as of February 23
2024 (together with any and all modifications to, extensions of, amendments to and
replacements of the same, now or hereafter existing, the “RC Lease”), pursuant to which
the City leases from the Recipient, and the Recipient leases to the City, the Leased Premises
(as defined in the RC Lease) for the purpose of establishing and operating a “Resource
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Center” providing resources and services (the “Existing RC”), which compliments the
Existing Shelter.

. The Recipient desires to construct the Project (as hereinafter defined) on the Property.
“Project” means construction of the “Center of Hope” at the Property to replace, upgrade
and expand the Existing Shelter, to contain at least one hundred (100) year-round beds for
emergency shelter of unhoused individuals (the “Emergency Shelter”) with surge capacity
for at least one hundred (100) additional beds for shelter for unhoused individuals during
periods of inclement weather (the “Inclement Weather Shelter”, and together with the
Emergency Shelter, the “Minimum Capacity”), together with related amenities and
facilities, to be operated in accordance with the Operating Grant, and to include new, turn-
key premises for the Existing RC (the “New RC”), all as more particularly set forth herein.

. The City has determined that the Project will result in a more permanent solution to the
unhoused population crisis facing the City, will provide substantial benefits to the welfare
of the City and its inhabitants, is in the public interest, and serves governmental interests.

. In order to construct the Project, the Recipient will conduct a capital campaign to raise
construction funds for the Project, in an amount of not less than Eight Million Two Hundred
Seventy-Five Thousand Nine Hundred Fifty and No/100 Dollars ($8,275,950.00) (the

“Capital Campaign Goal”).

. If the Recipient is successful in timely raising the Capital Campaign Goal and satisfies the
other Conditions Precedent (pursuant to Section 2.2 below), all as more particularly set
forth herein, then the City agrees fund a monetary grant in the amount of Seven Million
and No/100 Dollars ($7,000,000.00) (the “Construction Grant”) to the Recipient for the
purpose of contributing to the hard and soft construction costs for the Project, subject to the
terms and conditions of this Agreement.

. In the event of the Construction Grant Expiration (as defined below), then the Recipient
agrees that the City shall have an option to purchase the Property, all as more particularly
set forth herein.

The City is authorized by the Ordinance, Section 15.2-953 of the Code of Virginia and
other laws and other laws to perform the activities contemplated in this Agreement.

. This Agreement sets forth the understanding of the parties concerning the Recipient’s
obligations and the City’s obligations as to the Construction Grant and the Purchase
Option.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and

undertakings of the parties to this Agreement, and other good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the parties covenant and agree as follows.

Section 1.  Incorporation of Recitals. The foregoing recitals are incorporated herein by
reference.
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Section 2. Recipient’s Obligations Prior to the Construction Grant Deadline.

2.1  Capital Campaign. Commencing on the date hereof, the Recipient shall use
commercially reasonable, good faith and diligent efforts to raise funds for hard and soft construction
costs of the Project that meet or exceed the amount of the Capital Campaign Goal on or before
January 1, 2027 (the “Construction Grant Deadline”). From and after the date hereof, the
Recipient shall provide the City with written summaries as to the status of the Capital Campaign
fund raising within thirty (30) days after the end of each quarter during each calendar year until the
Capital Campaign Deadline (each, a “Quarterly Fundraising Update”), certified as provided
herein, and Recipient shall provide such supporting documentation as the City may reasonably
request in connection with each such update.

The Recipient acknowledges and agrees that it shall have successfully raised funds in at
least the amount of the Capital Campaign Goal when the Recipient has received at least thirty three
percent (33%) of the Capital Campaign Goal in cash (the “Cash In Hand Requirement”) and has
received pledges and commitments for the balance of the Capital Campaign Goal. At such time,
the Recipient shall provide: (i) a balance sheet, account statement or other writing reasonably
satisfactory to the City reflecting that the Recipient has received immediately available funds in a
separate, dedicated account in an amount which meets or exceeds the Cash In Hand Requirement
to be used for construction of the Project as provided herein; and (ii) a written certification, financial
assurance and agreement, in a form reasonably satisfactory to City, to pay the balance of the Capital
Campaign Construction Goal (less the amount of the Cash In Hand Requirement) (the “Cash
Infusion Requirement”) (subsections (i) and (ii) together, the “Proof of Funds”). From funds
satisfying the Cash In Hand Requirement and as part of the Cash Infusion Requirement, the
Recipient shall agree to pay the invoices of the Project’s architects, contractors and suppliers as and
when due, and in any event prior to delinquency, up to and including the full amount of the Capital
Campaign Goal, regardless of whether pledges and commitments are ultimately received by
Recipient. In addition, upon written request of City (but no more than once a quarter during each
calendar year), the Recipient shall provide the City with a written accounting of invoices and costs
paid toward the Project in accordance with the Cash Infusion Requirement, certified to be true,
correct and complete in all material respects by the preparing party, and Recipient shall provide
such supporting documentation as the City may reasonably request in connection with each such
accounting so as to allow the City to verify compliance with the Cash Infusion Requirement.

2.2  Conditions to Payment of Construction Grant. Both of the following shall be
conditions precedent to the City’s obligation to fund the Construction Grant which must be satisfied
on or before the Construction Grant Deadline (each, a “Condition Precedent” and together, the
“Conditions Precedent™):

(1) The Recipient shall have the Proof of Funds; and

(2) The Recipient shall not be in default beyond applicable notice and cure periods under the
Operating Grant or the RC Lease, or both.

The foregoing conditions in favor of the City may only be waived by the City, in writing, in its sole
and absolute discretion. Notwithstanding anything to the contrary contained in this Agreement, the
City shall have no obligation to fund the Construction Grant unless both of the Conditions Precedent
shall be satisfied on or before the Construction Grant Deadline. If either of the Conditions
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Precedents shall not be timely satisfied and the City shall not elect to waive such unsatisfied
Condition Precedent(s), or if the Recipient shall be in default under the Operating Grant or the RC
Lease beyond applicable notice and cure periods, then the City’s obligation to provide the
Construction Grant pursuant to the terms and conditions of this Agreement shall expire as of the
earlier of: (i) the Construction Grant Deadline or (ii) date for cure of any such default expires. Any
expiration in accordance with the foregoing shall be automatic and thereafter the Construction Grant
obligation on behalf of the City hereunder shall be null and void and of no further force and effect,
without the need for additional writing from either party (the “Construction Grant Expiration”).

Section 3.  Purchase Option. In the event of the Construction Grant Expiration, the Recipient
hereby grants and conveys to the City the option to Purchase the Property (the “Purchase Option™)
for the purchase price equal to Fair Market Value (as hereinafter defined) less the then-current value
of any and all physical improvements to the Property which have been paid for with funds received
by the Recipient under the Grant (the “Purchase Price”). In the event the City may wish to exercise
the Purchase Option in accordance with Section 3.1 below, then within thirty (30) days after the
Construction Grant Expiration, the City shall notify the Recipient in writing. In such event, each
of the Parties shall promptly engage, at such Party’s sole cost and expense, a qualified, reputable
commercial real estate appraiser, licensed in the Commonwealth of Virginia, with at least five (5)
years of experience with assets similar to the Property in the greater Richmond, Virginia area (each,
an “Appraiser”) to determine the fair market value of the Property. Together, the Parties’
Appraisers, in the mutual, reasonable discretion of such Appraisers, shall select a third (3 rd
Appraiser, who the Parties shall jointly engage to determine the fair market value of the Property;
each of the Parties shall pay one-half (1/2) of the fee of the third (3"%) Appraiser. For purposes of
this Agreement, “Fair Market Value” shall mean the average of the fair market value determinations
by each of the three (3) Appraisers.

3.1  Exercise. The City shall have sixty (60) days after the determination of Fair Market
Value in accordance with the foregoing Section 3 to provide written notice to the Recipient that the
City desires to exercise the Purchase Option. If the City does not timely provide such written notice
of its desire to exercise the Purchase Option, then the City shall be deemed to have waived the
Purchase Option, and the Purchase Option shall expire, automatically, and shall be null and void
and of no further force and effect, without the need for additional writing from either party.

3.2  Purchase and Sale Agreement. If the City shall timely provide such written notice
of its desire to exercise of the Purchase Option, then the parties shall diligently and in good faith
negotiate the terms of a reasonable and customary purchase and sale agreement (the “PSA”), to be
entered into within one hundred twenty (120) days after the date of the City’s written exercise
notice. The PSA shall include representations and warranties in favor of the City that, to the best
of the Recipient’s actual knowledge, (i) there are no unrecorded leases or service or maintenance
contracts or other agreements affecting the Property other than as provided to the City; (ii) the
Property is not in violation of any applicable laws, and the Recipient has not received any written
notice of any violations of laws affecting the Property; (iii) Recipient has not declared bankruptcy
or taken a similar debtor protection measure; and (iv) no condemnation proceedings are pending or
threatened against the Property.

3.3  Due Diligence Period. The PSA shall include a ninety (90) day diligence period in
favor of the City during which the City, at the City’s sole cost and expense, may perform inspections
on and access the Property for the purpose of evaluating the feasibility of the Property for the City’s
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use (the “Due Diligence Period”). Within five (5) business days after the commencement of the
Due Diligence Period, the Recipient shall provide the City with copies of any and all title policies,
title commitments, supporting title documents, plats and surveys, environmental reports, property
condition reports, maintenance and service contracts, leases, warranties and other non-confidential
third-party reports for the Property. During the Due Diligence Period, the City may identify any
title and survey issues for correction or removal by the Recipient (the “Objections”), and the
Recipient shall use good faith, diligent efforts to so correct or remove any such issues prior to the
Closing (as hereinafter defined). The City shall have the right to terminate its exercise of the
Purchase Option during the Due Diligence Period upon written notice to the Recipient for any
reason or no reason at all, in which event the parties shall have no further obligations to each other
as to the Purchase Agreement.

34  Closing. If the City does not elect to terminate the PSA during the Due Diligence
Period, then the parties shall proceed to closing on a mutually agreed date within sixty (60) days
after the expiration of the Due Diligence Period (the “Closing”). Notwithstanding the foregoing, if
the Recipient has not corrected or removed the Objections prior to Closing, the City may terminate
its exercise of the Purchase Agreement upon written notice to the Recipient, and the parties shall
have no further obligations to each other as to the Purchase Agreement. The Recipient shall convey
the Property to the City at Closing via special warranty deed, lien free, other than real estate taxes
not yet due and payable, and subject to usual and customary utility easements and other matters of
record which do not restrict the use of the Property (the “Deed”). In addition to the Deed, the
Recipient shall deliver a customary owner’s affidavit, a bill of sale as to any personal property
owned by the Recipient and used in connection with the Existing Shelter located at the Property
(free of liens), an assignment of leases, contracts and warranties as to any agreements the City does
not elect for the Recipient to terminate effective as of Closing during the Due Diligence Period,
standard tax documents and resolutions or consents authorizing the Recipient’s conveyance of the
Property, all in forms reasonably acceptable to the City and its title company. Closing costs shall
be allocated as follows:

® The City shall pay for the cost of the City’s Due Diligence, any title report
or commitment the City orders, the cost of any survey the City orders, title insurance premiums for
the City’s title policy, the cost of recording the Deed (if not exempt, and including any transfer and
recordation taxes other than Grantor’s Tax, if any), its own attorneys’ fees, and the settlement fees
of the settlement agent selected by the City, together with any additional costs customarily paid by
a purchaser, at or in connection with Closing.

(ii)  The Recipient shall pay the Grantee’s tax for recording the Deed (if not
exempt), its own attorneys fees, and any additional costs customarily paid by a seller (as to the
Edmunds Parcels), at or in connection with Closing.

3.5 Termination. In the event that the Conditions Precedent to the Construction Grant
are timely satisfied as provided herein, the Purchase Option shall expire upon the expiration of the
Construction Grant Deadline, automatically, and shall be null and void and of no further force and
effect, without the need for additional writing from either party.

3.6 Memorandum. The City, at its cost and expense, may prepare and record in the
land records for the Property a short form memorandum of the Purchase Option to be approved by
Recipient in its reasonable discretion, to be executed and notarized by the Recipient, in substantially
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the form attached hereto as Exhibit A.

Section 4.  Disbursement of the Construction Grant. In the event of satisfaction of the
Conditions Precedent prior to the Construction Grant Deadline, the City shall submit the
Construction Grant to the City’s annual budget process to occur at the beginning of the calendar
year in 2027. Subject to appropriations as provided herein, and if approved as part of the applicable
annual budget, the City agrees to fund the Construction Grant on or before July 1,2027. Subject to
the foregoing, the City shall disburse the Construction Grant to Recipient with a one-time, lump
sum payment to the Recipient by wire transfer of immediately available funds to an escrow account
set up by the Recipient for the sole purpose of receiving the Construction Grant (the “Construction
Grant Escrow”). The Recipient agrees to use the Construction Grant solely for the purpose of
funding hard and soft costs of construction of the Project.

Notwithstanding anything to the contrary herein, Recipient shall not have the right to grant to a
lender a security interest in, and assignment of, Recipient’s rights hereunder as collateral for the
loan to be provided by a lender providing funds for the construction of the Project or secured by the
Property, and any action taken by such lender to realize on such security interest or assignment and
performance thereafter shall be deemed unpermitted under this Agreement.

Section 5. Recipient’s Obligations After the Construction Grant Deadline.

51 Construction Grant Escrow. Prior to receipt of the Construction Grant, the
Recipient shall enter into an escrow agreement, in a form acceptable to the parties in their reasonable
discretion, in favor of the City for the Construction Grant Escrow which provides that the
Construction Grant shall only be used for the payment of invoices from the GC for hard and soft
costs of construction of the Project. Upon written request of the City, the Recipient will provide a
detailed accounting of the application of the Construction Grant funds to the Project, certified by
the preparer as being true, correct and complete in all material respects to the knowledge of the
preparer.

5.2  Project Plans and Specs.

(A)  Preparation of Preliminary Plans & Specs. No later than sixty (60) days after the
Construction Grant Deadline, the Recipient, at Recipient’s sole cost and expense, shall engage an
architect to prepare preliminary plans and specifications for the Project which must include the
Minimum Capacity and the New RC. The New RC shall contain a minimum of one thousand
(1,000) useable square feet excluding any common areas (but in no event shall the New RC contain
less than five (5) dedicated offices), shall be separated from the balance of the Center of Hope by
demising walls and an interior door, shall include interior and exterior signage (which the City may
install and maintain, at the City’s sole cost and expense), and shall be configured in a manner that
meets the reasonable needs of the City for use as a “Resource Center” (collectively, the “New RC
Minimum Requirements”). The New RC shall have access to bathrooms designated for use by
Recipient’s employees, which bathrooms shall not be the same bathrooms designated for use by
Emergency Shelter and Inclement Weather Shelter residents and guests. In addition, the New RC
shall have the non-exclusive right to use the waiting / reception area for the Center of Hope, in
common with the Recipient. Notwithstanding the foregoing, so long as the location of the New RC
within the Center of Hope is compatible with the intended purpose of the New RC (taking into
account the prior use of the Existing RC), the City and the Recipient acknowledge and agree that
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the City shall not have approval rights over the location of the New RC within the Center of Hope.

(B)  Process for Review and Approval of Plans & Specs as to the New RC. No later than
six (6) months after the Construction Grant Deadline, the Recipient shall provide the preliminary,

draft plans and specifications for the New RC to the City. The City shall have a period of fifteen
(15) business days to respond with approval or with any comments, in its reasonable discretion.
Upon the receipt of any such comments, the Recipient shall cause its architect to prepare revised
and updated draft plans and specifications for the New HC incorporating any reasonable comments
of the City which are acceptable to the Recipient, in the Recipient’s reasonable, good faith
judgement, which shall be resubmitted to the City within a reasonable period of time, not to exceed
(30) days after receipt of the City’s comments. The foregoing comment and resubmittal process
shall repeat as necessary. For the avoidance of doubt, the City’s right of review and comment to
such plans and specifications shall not extend beyond the New RC to the balance of the Project.
The Recipient shall be under no obligation to accept a requested modification to the plans and
specifications for the New RC that, in the reasonable discretion of Recipient, conflicts with the
* Recipient’s mission, safety frameworks, or policies, so long as the New RC Minimum
Requirements are met.

(C)  Final Project Plans & Specs. The Recipient shall finalize the Project Plans & Specs
no later than nine (9) months the Construction Grant Deadline; provided, however, in the event that
the City shall fail to timely respond within any thirty (30) day period pursuant to Section 5.2(B)
above, that such deadline shall be extended by the number of days the City’s response exceeded the
thirty (30) day period(s). For purposes this Agreement, the term “Project Plans & Specs” shall
mean the final architectural construction documents, plans and specifications for the Project as
approved by the Recipient as well as the City (as to the New RC only), and otherwise in accordance
with this Agreement, which are capable of being circulated to general contractors for bidding and
selection.

5.3  Construction of Project.

(A)  Construction Contract. Within sixty (60) days after the Projects Plans & Specs are
finalized, the Recipient shall (i) enter into a construction contract with a general contractor (the
“GC”) to complete the Project in accordance with the Project Plans & Specs and (ii) submit and
diligently pursue all necessary and required applications, approvals, and building and other permits
for the GC to construct the Project in accordance with the Project Plans & Specs.

(B)  Construction Timeline. Within ninety (90) days after the Project Plans & Specs are
finalized, Recipient shall deliver a proposed construction timeline for the Project to the City’s for
the City’s review, comment and reasonable approval (the “Construction Timeline”). The
Construction Timeline shall provide that construction will not commence earlier than is reasonably
necessary for the City for the make the determination described in Section 5.4 below, in its sole and
absolute discretion, as to the location of operations of the Existing Shelter and the Existing RC
during the period of construction and, if applicable, to identify a temporary location to relocate the
inclement weather component of the Existing Shelter. In proposing the Construction Timeline, the
Recipient shall use commercially reasonable efforts to schedule the timing of construction to
coincide with not greater than one (1) season of operation of the inclement weather component of
the Existing Shelter. The parties acknowledge and agree that construction of the Project is estimated
to take no longer than a year and a half from commencement to completion (the “Construction
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Completion Target”), which shall also be reflected in the Construction Timeline.

(C) Completion of Construction. The Recipient shall authorize commencement of
construction of the Project by the GC in accordance with the approved Construction Timeline, and
thereafter shall diligently pursue the Project construction in accordance with the Project Plans &
Specs. The Recipient shall use commercially reasonable efforts to cause the diligent completion of
the Project and issuance of a certificate of occupancy on or before the Construction Completion
Target. Notwithstanding anything to the contrary contained in this Agreement and in addition to
any and all other remedies set forth herein, (i) in the event that the Project construction is not
complete within six (6) months after the Construction Completion Target, the Recipient shall refund
Five Hundred Thousand and No/100 Dollars ($500,000.00) of the Construction Grant to the City
within thirty (30) days of the City’s written demand therefor; and (ii) in the event that the Project
construction is not complete within one (1) year after the Construction Completion Target, the
Recipient shall refund One Million and No/100 Dollars ($1,000,000.00) of the Construction Grant
to the City within thirty (30) days of the City’s written demand therefor.

(D)  Opening of the Center of Hope. The Recipient shall open the Project to the public
as soon as reasonably practicable after substantial completion of construction (such completed
Project, the “Center of Hope”), but no later than one hundred twenty (120) days after such
substantial completion.

(E)  Force Majeure. The foregoing deadlines shall be extended by any force majeure
events lasting longer than fifteen (15) continuous days. For purposes of the foregoing, “force
majeure events” shall mean extraordinary or catastrophic acts, events or crises beyond the
reasonable control of the applicable Party which result in the suspension of such Party’s
performance of its obligations hereunder, by way of illustration, but not limited to, natural disasters,
outbreaks of hostilities, and widespread strikes. For the avoidance of doubt, in no event shall supply
chain issues or the delay or unavailability of construction supplies or materials be deemed “force
majeure events” for purposes of the foregoing if reasonably suitable alternative construction
supplies or materials are available.

54  Existing Shelter Operations during Project Construction. As part of the
Construction Timeline approval process, the Recipient shall provide the City with a good faith
estimate of the cost to stage construction of the Project so as to allow continued operations of the
Existing Shelter and the Existing RC throughout the construction process (the “Staging Cost”). In
its sole and absolute discretion, the City may elect to either: (i) pay the Staging Cost to the Recipient
(in which event, the Recipient shall operate the inclement weather component of the Existing
Shelter throughout construction of the Project, using commercially reasonable efforts to minimize
disruption); or (ii) identify a temporary location for the inclement weather component of the
Existing Shelter and the Existing RC, in which event, the Recipient shall relocate the inclement
weather component of the Existing Shelter and operate at said temporary location in accordance
with the terms and conditions of the Operating Grant; provided, however, that any cost of relocation
and fit up, if any, of the inclement weather component of the Existing Shelter in such relocated
premises shall be at the sole cost and expense of the City.

5.5  Center of Hope Operations. After opening the Project to the public in accordance
with the foregoing, (a) the Recipient shall operate the Emergency Shelter within the Center of Hope
as a housing-first shelter with case management for a period of a least ten (10) years without
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material interruption (the “Operations Period”); and (b) if the parties enter into the Center of Hope
IWS Grant (as hereinafter defined), then the Recipient shall operate the Inclement Weather Shelter
within the Center of Hope in accordance with the terms of the Center of Hope IWS Grant until the
earlier of: (i) the expiration of the Operations Period or (ii) the expiration or termination of the
Center of Hope IWS Grant (the foregoing subsections (a) and (b) together, the “Operations
Covenant”). The parties acknowledge and agree that the City shall be under no obligation to
provide an operating grant for Emergency Shelter, the Inclement Weather Shelter, either or both,
within the Center of Hope during the Operations Period (or beyond), that the foregoing obligation
of the Recipient to operate the Emergency Shelter within Center of Hope shall be independent of
any operating grant provided by the City (if any), and any operating grant for the Emergency Shelter
shall be subject to appropriations as provided in this Agreement. Notwithstanding the foregoing,
the parties further acknowledge and agree that the while the City does not intend to provide an
operating grant as to the Emergency Shelter at the Center of Hope (and the Recipient agrees that it
does not to anticipate receipt of such City grant funds and intends to fund operations of the
Emergency Shelter with other funds), it is the City’s intent to provide an operations grant to cover
the incremental increase in the cost increase attributable to the Inclement Weather Shelter (over the
Emergency Shelter) at the Center of Hope throughout the Operations Period (any such grant,
together with any requirements of such grant and related ordinance(s), and any and all modifications
of, extensions of, amendments to, and replacements of the same, now or hereafter existing, the
“Center of Hope IWS Grant”).

5.6 New RC Lease. On or prior to completion of construction of the New RC, the
parties shall use good faith, diligent efforts to enter into a new lease for the New RC to replace the
existing RC Lease (the “New RC Lease”). The New RC Lease shall have an initial term of ten
(10) years (the “Initial Term”); after the Initial Term, the New RC Lease may be further extended
upon mutual agreement by Recipient and the City. The New RC Lease shall be on substantially the
form of the RC Lease with substantially the same terms, except as set forth in this Section 4.6. The
New RC Lease shall modify the definition of the “Leased Premises” to reflect the New RC. Base
rent under the New RC Lease for the Initial Term shall be free of charge for the duration of the
Initial Term. In the event that the parties do not enter into a Center of Hope IWS Grant or upon the
expiration or termination of any Center of Hope IWS Grant, the New RC Lease shall provide that
the City shall pay to the Recipient, as monthly additional rent, one twelfth (1/12") of the City’s pro
rata share (based on square footage) of any utilities, routine maintenance charges, and insurance for
the Building, as estimated on an annual basis by Recipient (collectively, “CAM Charges”);
provided that the parties shall reconcile, and true-up, as applicable, the actually incurred CAM
Charges within sixty (60) days after the expiration of each calendar year during the Initial Term.
CAM Charges shall expressly exclude real estate taxes and assessments capital expenditures (which
shall be the sole responsibility of the Recipient), and the parties may further negotiate the details of
inclusions and exclusions for CAM Charges when entering into the New RC Lease. In the event
that the parties do enter into a Center of Hope IWS Grant and for so long as such Center of Hope
IWS Grant is in effect during the Initial Term, the New HRC Lease shall provide that the City shall
not pay any CAM Charges to the Recipient; and the costs of any and all such CAM Charges during
such period shall be borne by the Recipient. The New RC lease shall provide parking equal to or
greater than the parking allocated to the City under the RC Lease.

Section 6. Representations of the Parties.

As of the Effective Date, the Recipient hereby represents and warrants to the City as follows:
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6.1 The Recipient has the power and is duly authorized to enter into this Agreement, to
be bound hereby, and to perform according to the terms hereof.

6.2  Any and all actions necessary to enable the Recipient to enter into this Agreement,
and to be bound hereby, have been duly taken.

6.3  The person or persons executing or attesting the execution of this Agreement on
behalf of the Recipient has or have been duly authorized and empowered to so execute or
attest.

6.4  The execution of this Agreement on behalf of the Recipient will bind and obligate
the Recipient to the extent provided by the terms hereof.

6.5  There exists no litigation pending against the Recipient, the Property or to the
Recipient’s knowledge threatened, which if determined adversely, would materially and
adversely affect the ability of the Recipient to carry out its obligations under this Agreement
or the transactions contemplated hereunder.

6.6  Each Quarterly Fundraising Update and the Proof of Funds shall be true and correct
in all material respects to the best of the knowledge of the preparer, and each shall be
certified as such by the preparer as evidenced by such preparer’s signature and date on the
face of the applicable document.

As of the Effective Date, the City hereby represents and warrants to the Recipient as follows:

6.7  The City has the power and is duly authorized to enter into this Agreement, to be
bound hereby, and to perform according to the terms hereof.

6.8  Any and all actions necessary to enable the City to enter into this Agreement, and to
be bound hereby, have been duly taken.

6.9  The person or persons executing or attesting the execution of this Agreement on
behalf of the City has or have been duly authorized and empowered to so execute or attest.

6.10 The execution of this Agreement on behalf of the City will bind and obligate the
Recipient to the extent provided by the terms hereof.

For purposes of this Agreement, (i) the foregoing representations on behalf of the Recipient
are made to the best of the actual knowledge, without duty of inquiry, of Major Samuel Kim, the
Area Commander of the Recipient, and (ii) the foregoing representations on behalf of the City are
made to the best of the actual knowledge, without duty of inquiry, of Tracy DeShazor, the Deputy
Chief Administrative Officer of Human Services of the City.

Section 7. Default.

7.1  Events of Default. Each of the following events (hereinafter called an “Event of
Default”) shall be a default hereunder by the Party as described:
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7.1.1 Failure by the Recipient to maintain its corporate existence, the declaration
of bankruptcy by the Recipient, or default of Recipient beyond applicable notice and cure
periods under any loan secured by the Property;

7.1.2 The failure of either party to timely comply with the terms and agreements
of this Agreement, and the continuance of such failure after written notice from the non-
defaulting party and the expiration of a thirty (30) day period during which the party may
cure such failure;

7.1.3 Breach of a representation hereunder; and

7.1.4 In the event of satisfaction of the Conditions Precedent prior to the
Construction Grant Deadline, the failure of the City to fund the Construction Grant, which
failure is not due to the Recipient’s Default or the non-appropriation of funds by City
Council pursuant to Section 10.5 below.

7.2  Effect of Event of Default. In the case of an occurrence of an Event of Default, the
parties shall have all rights and remedies at law and in equity; provided, however, that in no event
shall either party shall be liable for the other party’s attorney’s fees.

7.3  Restitution of Construction Grant. In addition to the foregoing, in the event that
the City funds the Construction Grant hereunder: (i) if the Recipient’s Default is (a) the failure to
make a payment pursuant to the Cash Infusion Requirement, (b) the failure to complete construction
on the Center of Hope, or (c) the failure to timely open the Center of Hope to the public, after
written notice from the City and the expiration of a thirty (30) day period during which Recipient
may cure such failure by opening to the public, then the Recipient shall refund the entire amount of
the Construction Grant to the City within sixty (60) days of written demand therefor; or (ii) if the
Recipient completes construction on the Center of Hope and opens the Center of Hope to the Public,
but the Recipient’s Default is failure to operate throughout the Operations Period, then the Recipient
shall refund the entire amount of the Construction Grant to the City, less Five Hundred Thousand
Dollars ($500,000) for each full calendar year of operation completed prior to the early cessation
of operations, to the City within thirty (30) days of written demand therefor.

Section 8. Recipient Reporting.

Upon written request of the City, but no more than once a month, (i) during construction of
the Project, the Recipient shall provide detailed updates and verification reasonably satisfactory to
the City of Recipient’s progress regarding completion of Project construction in accordance with
the Project Plans and Specs, and (ii) following Project construction, the Recipient shall certify that
the Recipient is in continued compliance with the Operations Covenant.

Section 9. Notices.

Any notices required or permitted under this Agreement shall be given in writing, and shall
be deemed to be received upon receipt or refusal after mailing of the same in the United States Mail
by certified mail, postage fully pre-paid or by overnight courier (refusal shall mean return of
certified mail or overnight courier package not accepted by the addressee):
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if to the Recipient, to: with a copy to:

The Salvation Army The Salvation Army
2 West Grace Street 1424 Northeast Expressway
Richmond, VA 23220 Brookhaven, GA 30329
Attn: Area Commander Attn: Legal Department
E-mail: USSTHQ.Legal@uss.salvationarmy.org

if to the City, to:

Chief Administrative Officer
City of Richmond, Virginia
900 East Broad Street Suite 201
Richmond, VA 23219

with a copy to:

City Attorney’s Office

City of Richmond, Virginia
900 East Broad Street Suite 400
Richmond, VA 23219

Attn:

Section 10. General Terms and Conditions.

10.1 Entire Agreement; Amendments; Assignments. This Agreement constitutes the
entire agreement among the parties hereto and may not be amended or modified, except in writing,
signed by each of the parties hereto. This Agreement shall be binding upon and inure to the benefit
of the parties hereto and their respective successors and assigns; provided, however, that in no event
may this Agreement or any of the rights, benefits, duties, or obligations of the parties hereto be
assigned, transferred or otherwise disposed of without the prior written consent of the other, which
consent either party may withhold in its sole and absolute discretion.

10.2 Governing Law; Venue. This Agreement is made, and is intended to be performed,
in the Commonwealth of Virginia and shall be construed and enforced by the laws of the
Commonwealth of Virginia. Jurisdiction and venue for any litigation arising out of or involving this
Agreement shall lie in the Circuit Court of the City of Richmond, and such litigation shall be
brought only in such court.

10.3 Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be an original, and all of which together shall be one and the same instrument.

10.4 Severability. If any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not
in any way be affected or impaired, and such provision will be deemed to be restated to reflect the
original intentions of the parties as nearly as possible in accordance with applicable law.

10.5 Subject-to-Appropriations. The Parties acknowledge and agree that payments and
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other performances by the City under this Agreement, including, without limitation, the Operating
Grant, the Construction Grant, the Center of Hope IWS Grant, and payment of the Purchase Price,
are subject to City Council approval and annual appropriations by the City Council of the city of
Richmond, Virginia (the “City Council”). The Parties acknowledge and agree among the parties
that the City shall be bound hereunder only to the extent of the funds available or which may
hereafter become available for the purpose of this Agreement. Under no circumstances shall the
City’s total liability under this Agreement exceed the total amount of funds appropriated by the City
Council for the payments hereunder for the performance of this Agreement.

10.6 Public Disclosure. The parties to this Agreement acknowledge that records
maintained by or in the custody of the City is subject to the provisions of the Virginia Public
Records Act, Va. Code §§ 42.1-76 through 42.1-90.1, and the Virginia Freedom of Information
Act, Va. Code §§ 2.2-3700 through 2.2-37 14 and thus are subject to the records retention and public
disclosure requirements set forth in those statutes.

10.7 No Waiver. Neither failure on the part of the City to enforce any covenant or
provision contained in this Agreement nor any waiver of any right under this Agreement shall
discharge or invalidate such covenant or provision or affect the right of the City to enforce the same
right in the event of any subsequent default.

10.8 Effective Date of the Agreement. The effective date of this Agreement shall be
the date upon which it has been fully executed by the parties following approval by City Council.

10.9 No Partnership or Joint Venture. It is mutually understood and agreed that nothing
contained in this Agreement is intended or shall be construed in any manner or under any
circumstance whatsoever as creating and establishing the relationship of copartners or creating or
establishing a joint venture between the parties or as designating any party to the Agreement as the
agent or representative of any other party to the Agreement for any purpose.

10.10 No Third Party Beneficiaries. The parties agree that (i) no individual or entity shall
be considered, deemed or otherwise recognized to be a third-party beneficiary of this Agreement;
(ii) the provisions of this Agreement are not intended to be for the benefit of any individual or entity
other than the City or the Recipient; (iii) no other individual or entity shall obtain any right to make
any claim against the City or the Recipient under the provisions of this Agreement; and (iv) no
provision of this Agreement shall be construed or interpreted to confer third-party beneficiary status
on any individual or entity.

10.11 Signature Authority. Except as specifically otherwise set forth in this Agreement,
the Chief Administrative Officer of the City, or the designee thereof, (i) may provide any
authorization, approvals, and notices contemplated herein on behalf of the City, and (i) is
authorized to act on behalf of the City, respectively, under this Agreement.

10.12 Sovereign Immunity. Nothing in this Agreement may be construed as a waiver of
the sovereign immunity granted the City by the Commonwealth of Virginia, statutes, and applicable
case law, nor may anything in this Agreement be construed as an agreement by the City to
indemnify.

10.13 Limitation of Liability. No director, officer, employee, contractor, deputy, agent
13




or representative of either party shall be personally liable to another party to this Agreement or any
successor in interest under this Agreement or on any obligation incurred under the terms of this
Agreement. This Section shall survive the expiration or earlier termination of this Agreement.

SIGNATURE PAGE(S) TO FOLLOW
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

date first written above.

Approved as to Form:

By:j’*""ﬁv fo. O

City Attorney’s Office
Approved as to Terms:

Ut~

CITY:

CITY OF RICHMOND, VIRGINIA a
municipal corporation and political
subdivision of the Commonwealth of Virginia

e L= A e

“ 1. E. Lincoln Saunders Date:
Chief Administrative Officer

Authorized by Ordinance No. 104~ Y,

RECIPIENT:

THE SALVATION ARMY,
a Georgia corporation

By: %?C\fwr 01/05 /02

ljatc :

h Sedlar

Name:
Title: : VICF PRESIOCMT
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MEMORANDUM OF PURCHASE OPTION

Prepared by and when recorded return to:

Richmond City Attorney’s Office
900 East Broad Street, Suite 400
Richmond, Virginia 23219

Atm: Lindsey D. Chase, Esq.

Tax Parcel No: N0000478031
Consideration: $0.00

MEMORANDUM OF OPTION TO PURCHASE

THIS MEMORANDUM OF OPTION TO PURCHASE (this “Memorandum”) is made
this_17 day of __ April ,2024 , by and between THE SALVATION ARMY, a
Georgia corporation (the “Army”), and CITY OF RICHMOND, VIRGINIA, a municipal
corporation and political subdivision of the Commonwealth of Virginia (the “City”).

WHEREAS, pursuant to that certain Grant Agreement and Purchase Option dated _April

17 , 2024 , by and between the City and the Army (collectively with any modifications
of or amendments to the same, now or hereafter existing, the “Agreement”), the Army has granted
and conveyed to the City an option to purchase that certain real property located at 1900
Chamberlayne Avenue, Richmond, Virginia, identified as Tax Parcel No. N0000478031, and more
particularly described on Exhibit A attached hereto and by this reference incorporated herein
(together with all improvements thereon, fixtures, equipment, and appurtenances thereto, the
“Property”), all as more particularly set forth in the Agreement (the “Purchase Option™); and

NOW, THEREFORE, for good and valuable consideration, including, without limitation,
the agreements and covenants set forth in the Agreement, the receipt and sufficiency of which are
hereby acknowledged and agreed, the City and the Army hereby provide public notice of the City’s
Purchase Option as to the Property pursuant to the Agreement. Upon the expiration or earlier
termination of the Purchase Option in accordance with the terms and conditions of the Agreement,
and upon the written request of the Army, the City agrees to countersign a termination instrument
confirning such expiration or termination of the Purchase Option (the “Termination
Instrument”). The Termination Instrument shall be prepared and recorded by the Army, at its sole
cost and expense, to release this Memorandum of record in the Clerk’s Office for the Circuit Court
of the City of Richmond, Virginia.

[Remainder of page intentionally left blank; signatures to follow on next page(s).]
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IN WITNESS WHEREOF, the City and the Army have executed this Memorandum
effective as of the date written above (which shall be the last date this is Memorandum is executed

by the City or the Army, as applicable).
ARMY:

THE SALVATION ARMY,
a Georgia corporation

(SEAL) Name: ICER MT
Title:

Date: o f//aé ’/ 205 ‘/

STATE/COMMONWEALTH OF (-20r 910
CITY/COUNTY OF __ FU L1 . to wit:

The foregoing instrument was acknowledged before me this JH4 day of Tanu dry 202? by
, the of The Salvation Army, a Georgia corporation,

on behalf of the corporation.

My commission expires /9y ~ ,; / & e 2
[ 7

Notary Public
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SIGNATURE PAGE TO MEMORANDUM OF PURCHASE OPTION

(SEAL)

COMMONWEALTH OF VIRGINIA,
CITY OF RICHMOND, to wit:

CITY:

CITY OF RICHMOND, a Municipal
Corporation and Political Subdivision of the

Commonwealth of%
By: j/u/v

“ J.E. Lincoln Saunders—

Chief Administrative Officer

Y N7 Y

Date:

4
The foregoing instrument was acknowledged before me this ” day of Apc | 202} by J.E.
Lincoln Saunders, the Chief Administrative Officer, on behalf of the City of Richmond, Virginia, a

Municipal Corporation and Political Subdivision of the Commonwealth of Virginia.

My commission expires q / 50 / 5)5

Notary Public

APPROVED AS TO FORM:

4

COMMISSION
NUMBER

244,
2
pLI TIPS

Lindsey D. Chase
Senior Assistant City Attorney
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EXHIBIT A
Legal Description of the Property
Parcel A

All that certain Lot, piece or parcel of land, with all improvements thereon and appurtenances
thereunto belonging, lying and being in the City of Richmond, Virginia, at the northeast corner of
the Intersection of the eastern right-of-way line of Sledd Street and the northern right-of-way line
of School Street, more particularly shown as Lot 2 (2.315 acres) on the subdivision plat dated April
3, 2001, last revised February 25, 2002, recorded April 8, 2002, in the Clerk’s Office, Circuit Court,
City of Richmond, Virginia, as Instrument No. 02-010560 and as Plat Book 02, page 19-21,
prepared by Balzer and Associates, Inc., styled “CHAMBER PARK SUBDIVISION”, reference to
which subdivision plat is hereby made for a more complete description.

Parcel B
(survey legal description of Parcel A)

All that certain lot, piece or parcel of land, lying and being in the City of Richmond, Virginia, and
more particularly shown as Lot 2 and described herein: Commencing at an iron rod in the northern
right-of-way line of School Street and the eastern right-of-way line of Sledd Street and being the
point of beginning thence running with Sledd Street N 01°09°31” E a distance of 328.55” to an iron
rod, thence departing Sledd Street and heading S 86°05°43” E a distance of 311.46’ to an iron rod
in the western right-of-way of Chamberlayne Ave, thence running with Chamberlayne Ave along
the arc of a curve to the right a distance of 217.25° and having a radius of 1860.08’ to a concrete
monument, thence heading S 0°01°30” W a distance of 18.73 to an iron rod, thence departing
Chamberlayne Ave and heading N 89°58°30” W a distance of 54.43’ to an iron rod, thence S
0°01°30” W a distance of 20.76’ to a chiseled X, thence S 89°58°31” W a distance of 35.23’ to a
nail, thence S 74°06°18” W a distance of 51.72’° to a nail, thence N 86°19°04” W a distance of
36.80’ to a nail, thence S 3°40°56” W a distance of 124.05’ to an iron rod in the northern right-of-
way of School Street, thence running with School Street along the arc of a curve to the right a
distance of 169.73’ and having a radius of 424.13’ to an iron rod and being the point of beginning.

ALL BEING the property conveyed to The Salvation Army, a Georgia corporation, as Grantee, by
Sharon Wood and Wilson Merchant, III, Trustees of the Eternity Church, as Grantors, pursuant to
that certain Deed dated March 30, 2020, and recorded in the Clerk’s Office, Circuit Court, City of
Richmond, Virginia on March 31, 2020 as Instrument No. 200006827.
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FIRST AMENDMENT TO
GRANT CONTRACT

This First Amendment (“First Amendment”) to Grant Contract is made by and between the
City of Richmond, Virginia, a municipal corporation and political subdivision of the
Commonwealth of Virginia (“City”) and The Salvation Army, a Georgia not for profit corporation
(“Recipient”) and is effective as of this 23rd day of July, 2024.

RECITALS

A. The City and Recipient are parties to that certain Grant Contract dated April 16,
2024 (the “Grant Contract”).

B. The City and Recipient desire to amend the Grant Contract in accordance with the
terms and conditions set forth herein.

C. Unless otherwise defined herein, all capitalized terms used in this First
Amendment shall have the meanings ascribed thereto in the Grant Contract.

AMENDMENT:

In consideration of the covenants and conditions herein set forth, the receipt and sufficiency
of which is hereby acknowledged, the parties do hereby amend the Grant Contract as follows:

1. Payments by Other Counties. The parties hereby add a section 20 to the Grant
Contract as follows:

20.  Payment by Other Counties. Notwithstanding any other provision
contained in this Con#ract, the amount of the Grant Funds and the City’s
obligation to pay such Grant Funds will be reduced by the amount of any
payments received by Recipient from any County in the Greater Richmond
Continuum of Care. Recipient shall notify the City?in writing within ten
days of receipt of any such payment and the reduction in the City’s payment
of Grant Funds will be applied to the first quarterly payment due following
the City’s receipt of such notice. Should Recipient fail to provide such
notice to the City and the City pays the full amount of the quarterly payment
unreduced by the payment of any County in the Greater Richmond
Continuum of Care, Recipient shall repay to the City the funds by which the
City’s quarterly payment should have been reduced. This Section 20 will
survive expiration of this Contract.

2. Limited Amendment. Except as specifically modified in this First Amendment, all
other provisions of the Grant Contract remain the same. If any of the terms of this First
Amendment conflict with the Grant Contract, the terms of this First Amendment shall control.

3. Counterparts. A facsimile or electronically mailed “PDF” or similar type




electronic copy of a duly executed counterpart of this First Amendment shall be sufficient to
evidence the binding agreement of the terms of this First Amendment.

[SIGNATURE PAGE TO FOLLOW]




IN WITNESS WHEREOF, the parties have executed this First Amendment:

THE CITY OF RICHMOND#VIRGINIA
<
By: SAL)

Name: J. E. Lincoin Saunders
Title: Chief Administrative Officer

APPROVED AS TO FORM

By: / J‘)Z"—’/L/L u__,,é(///( (,»(1 )/(_/C ,4,\,/—
Deputy City Attorney 1Y)

THE SALVATION ARMY, a Georgia not for profit
corporation

(SEAL)

e W
T




SECOND AMENDMENT TO
GRANT CONTRACT

This Second Amendment to Grant Contract (this “Second Amendment”) is made by
and between the City of Richmond, Virginia, a municipal corporation and political
subdivision of the Commonwealth of Virginia (“City”), and The Salvation Army, a Georgia
not for profit corporation (“Recipient”), and is effective as of the 1% day of July 2026.

RECITALS:

A. The City and Recipient are parties to that certain Grant Contract dated April 16, 2024
(the “Original Contract™), as authorized by City Ordinance No. 2024-031 adopted on
February 12, 2024, and as amended by that certain First Amendment to Grant Contract
dated July 23, 2024 (the “First Amendment,” and together with the Original Contract,
the “Contract”).

B. The City and Recipient entered into the Contract for the purpose of establishing terms
and conditions to govern use of a City gift of funds to support Recipient’s
improvement, equipping, and operation of the Shelter at 1900 Chamberlayne Avenue
in the city of Richmond, Virginia during the 2023-2024, 2024-2025, and 2025-2026
fiscal years.

C. The City desires that Recipient continue to operate the Shelter, and Recipient desires
to continue operating the Shelter, from July 1, 2026 through June 30, 2027 (the
“2027 Fiscal Year”), and City and Recipient therefore desire to amend the Contract
as hereinafter set forth for the purpose applying the rights and obligations of this
Contract to a gift from the City to the Recipient in the amount of $2,623,358.29 (the
“FY27 Grant Funds”) to support Recipient’s improvement, equipping, and operation
of the Shelter during the 2027 Fiscal Year.

AMENDMENT:

In consideration of the covenants and conditions set forth in this Second Amendment,
the receipt and sufficiency of which are hereby acknowledged, the parties do hereby amend the
Contract as follows:

1. Incorporation of Recitals. The above recitals are hereby incorporated into this Second
Amendment as if fully set forth herein.

2. Definitions. Unless otherwise defined in this Second Amendment, all capitalized terms
used in this Second Amendment shall have the meanings ascribed to them in the Contract.



3. Attachments. The following exhibits are attached to this Second Amendment and
incorporated herein and shall respectively serve as the payment schedule, budget, and Recipient
operating standards for the 2027 Fiscal Year for purposes of compliance with sections 2and3
of the Contract:

Exhibit A-1: FY27 Payment Schedule
Exhibit B-1: FY27 Budget

¢.  Exhibit C-1: FY27 Amendment to The Salvation Army, Richmond, VA,
Emergency Shelter: Policies & Procedures

4. Contact Information. The City’s point of contact information set forth in
subsection 1(A) of the Contract is hereby deleted in its entirety and replaced with the following:

Alyson Saylors

Department of Neighborhood and Community Services
900 East Broad Street, Room 501

Richmond, Virginia 23219

Alyson.Saylors{@rva.gov

804-987-9244

5. Payment of Grant Funds. A subsection 2(B)(iv) is hereby added
to the end of section 2 of the Contract, as follows:

(iv) Notwithstanding any term to the contrary in this Contract,
during the 2027 Fiscal Year the City shall quarterly pay the
Recipient the FY27 Grant Funds in the manner described in
subsection 2(B)(iii) of this Contract, except that a payment
schedule for the 2026-2027 fiscal year (the “FY27 Payment
Schedule™), attached as Exhibit A-1 to that Second Amendment
to Grant Contract between the parties dated
shall govern such payments. The FY27 Payment Schedule
includes, for the period of time the Emergency Shelter operates
but the Inclement Weather Shelter does not, an amount
attributable to the Surge Bed Capacity. For each subsequent fiscal
year during the Term, City and Recipient shall develop a new
payment schedule to govern City payments of grant funds.

6. Retention of Unspent Grant Funds. Every instance of the term
“Grant Funds” in the first sentence of subsection 2(D) of the Contract is hereby
deleted and replaced with the term “FY27 Grant Funds, or of grant funds paid by
City to Recipient for operation of the Shelter under the Contract in any fiscal year
subsequent to the 2027 Fiscal Year” and the second sentence of subsection 2(D)
of the Contract is hereby deleted and replaced in its entirety with the following:




If the City's Chief Administrative Officer agrees in writing
that all of the requirements set forth in section 3 have been
fulfilled, the City’s Chief Administrative Officer may allow the
Recipient to retain and use the remaining portion of the FY27
Grant Funds, as well as the remaining portion of grant funds
paid by City to Recipient for operation of the Shelter under the
Contract subsequent to the 2027 Fiscal Year, for any lawful
purpose.

7. Inclement Weather Shelter.

a.  Subsection 3(B)(i}(a) of the Contract is hereby deleted and
replaced in its entirety with the following:

Beginning no earlier than November 16, 2024 but no later than
December 1, 2024 and continuing for 150 days in Fiscal Year
2025, together with and including the same operational time period
for every subsequent fiscal year during the Term, Recipient shall
operate an Inclement Weather Shelter with capacity of not less
than one hundred six (106) beds for individual men and women at
the Premises and capable of serving up to 106 individuals on a
nightly basis.

b.  The last sentence of subsection 3(B)(i)(b) is hereby deleted.

8. Shelter Operating Standards. Any reference to “Operating
Procedures™ or “Operating Standards™ in Section 3 of the Contract shall mean a
reference to Exhibit C of the Contract, as amended by Exhibit C-1 to this Second
Amendment, except that as stated in subsection 3(C)(iii) of the Contract
(“Operating Standards” for Emergency Shelter), and for the avoidance of doubt,
Recipient shall also operate the Emergency Shelter in accordance with Exhibit D
to the Contract.

9. Total Annual Shelter Operation Expenditures. A subsection 3(D)
is hereby added to the end of section 3 as follows:

D. Total Annual Shelter Operation Expenditures. For
every fiscal year during the Term, Recipient’s expenditures for
operation of the Shelter shall not exceed the amount actually
appropriated by City Council for operation of the Shelter.



10. Term. A subsection 7(C) is hereby added to the end of Section 7 of
the Contract, as follows:

C.  Additional Term. Notwithstanding any term to the
contrary in this Contract, the Term of this Contract shall run
through and shall not expire until June 30, 2027. Prior to
expiration of the Term, the parties may agree to extend the Term
and accordingly make any necessary amendment to this Contract
for up to three additional one-year terms, each to expire on June
30 of the fiscal year to which such extension applies, with the
final such term to expire on June 30, 2030, provided the following
occur prior to any agreement to extend:

L. Recipient is not in default under the terms of this Contract;

ii. By December 31 of the last fiscal year of the Term, as
extended if extended, Recipient has prepared and City has
received and administratively approved a Budget for the
Shelter for the following fiscal year in a form substantially
similar to Exhibit B to this Contract;

iii.  The Richmond City Council appropriates funds equal to or
exceeding the amount of such Budget;

iv.  The parties have developed and the City has approved
Performance Goals for the following fiscal year;

V. The parties have developed and the City has approved a
payment schedule for the following fiscal year in a form
substantially similar to Exhibit A to this Contract.

11.  Application_of Contract Terms to Grant Funds Throughout the
Term. The words “and of FY27 Grant Funds, and of any grant funds paid by City
to Recipient for operation of the Shelter under the Contract in any fiscal year
subsequent to the 2027 Fiscal Year,” are hereby inserted immediately after each
instance of the term “Grant Funds” in subsections 2(C)(1) and 5(A), and sections
8.2 and 11, of the Contract.

12.  Limited Amendment. Except as expressly modified in this Second
Amendment, all provisions of the Contract remain the same. The Contract, as
modified by this Second Amendment, is hereby ratified and affirmed in all
respects. If any of the terms of this Second Amendment conflict with the Contract,
then the terms of this Second Amendment shall control.

13.  Signature Authority; Counterparts. Recipient represents and
warrants that Recipient’s signatory below is duly authorized by Recipient to enter
into this Second Amendment and thereby to bind Recipient to the terms and




conditions of this Second Amendment. This Second Amendment may be
executed in any number of counterparts, each of which shall be an original and
all of which together shall constitute but one and the same instrument, and
electronic and facsimile signatures shall be deemed to be original signatures and
of the same force and effect.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK;
SIGNATURES ON NEXT PAGE(S).]



IN WITNESS WHEREQF, the parties have executed this Second Amendment.

1/

APPROVE? TO FORM:
Senior Assistant City Attorney

CITY OF RICHMOND, a municipal
corporation of the Commonwealth of
Virginia

By:

Name:

Title:

Date:

APPROVED AS TO TERMS:

THE SALVATION ARMY,

a Georgia not for profit corporation
%———-ﬁ_—

By =2 °

~ Name: %m&/ /Q/é—l

Title: /6‘/,/,5« e5s (/ml%&
Date: L/«/?, ,Qé




EXIHIBIT A-1
FY 2027 PAYMENT SCHEDULE

1900 CHAMBERLAYNE - THE SALVATION ARMY
Year-Round Emergency Shelter
Inclement Weather Shelter

FY 27 TOTAL BUDGET

Payment date (no later than) Contract Period
July 1, 2026 7/1/2026 - 9/30/2026
October 1, 2026 10/1/2026 - 12/31/2026
January 1, 2027 1/1/2027 - 3/30/2027
April 1, 2027 4/1/2026 - 6/30/2026

FY 27 TOTAL DISBURSEMENT*

* Note: The amount paid by the City of Richmond will be reduced by
the amount paid to The Salvation Army by Henrico and surrounding localities.

FY 2027
$1,785,296.45
$ 838,061.84

$2,623,358.29

Amount
$ 446,324.11
$ 697,742.66
$1,032,967.40
$ 446,324.11

$2,623,358.29



EXIHIBIT B-1
FY 2027 BUDGET

INCLEMENT WEATHER SHELTER BUDGET FY27 BUDGET

PERSONNEL $285,750.00
FOOD & BEVERAGE $261,690.91
JANITORIAL CONTRACT $33,975.00
DUMPSTER RENTAL $2,700.00
PORTA POTTY RENTAL $5,610.00
CUSTODIAL & OPERATIONAL SUPPLIES $30,000.00
GUEST SUPPLIES & CONSUMABLES $20,000.00
Training $5,000.00
CLIENT SELF RESOLUTION $20,000.00
FACILITY DAMAGE & REPAIR COST $15,000.00
EQUIPMENT & FURNISHINGS $7,210.00
EXPENSE SUBTOTAL $686,935.91
CVAC Administration 10% $68,693.59
SUBTOTAL w/ADMIN $755,629.50
Mandatory 12% Support Service Fee - DHQ3 $82,432.31
IWS TOTAL OPERATING COST $838,061.81

Exhibit B-1, Page 1



EMERGENCY SHELTER BUDGET

FY27 BUDGET

PERSONNEL $516,717.58
FOOD & BEVERAGES $132,000.00
OPERATIONAL SUPPLIES $40,000.00
CELL PHONE SERVICE (3@$75month) $2,700.00
PROPERTY INSURANCE $35,000.00
BUILDING LEASE $516,000.00
UTILITIES $140,000.00
PROPERTY UPKEEP & REPAIRS $50,000.00
DUMPSTER FEES $3,661.68
FURNISHINGS & EQUIPMENT $2,025.00
TRAINING $5,000.00
SALVATION ARMY VEHICLES-FUEL $2,500.00
SALVATION ARMY VEHICLES-MAINTENANCE $2,500.00
SALVATION ARMY VEHICLES-INSURANCE $1,000.00
EXPENSE SUBTOTAL $1,449,104.26
CVAC Administration 10% $144,910.43
SUBTOTAL w/ADMIN $1,594,014.69
Mandatory 12% Support Service Fee - DHQ3 $191,281.76
CES TOTAL OPERATING COST $1,785,296.45
IWS TOTAL OPERATING COST $838,061.84
TOTAL OPERATING BUDGET-1900 CHAMBERLAYNE $2,623,358.29

Exhibit B-1, Page 2



Exhibit C-1, Amendments to Operating Procedures

Families with Minor Children: (page 35, under “Animals”)

Salvation Army Inclement Weather Shelter (IWS) will act as an after-hours and weekend intake
location for unhoused or at-risk families with minor children during Inclement Weather Season.

If a family presents at Salvation Army after 5:00 p.m. Monday-Friday, or on a weekend or City-
observed holiday, IWS staff will:

Provide a meal (if available) and a separate waiting area for the family.

Conduct a brief assessment using the Office of Homeless Services (OHS) assessment
form to:

o Verify the household includes at least one minor child
o Collect basic demographic information
o ldentify immediate presenting needs
Document a brief summary of the family’s housing crisis on the OHS assessment form.

Contact the designated OHS after-hours staff member to coordinate a temporary hotel
stay for the family until the next business day.

Once the hotel reservation is confirmed by OHS, arrange transportation for the family (e.g.,
Lyft, taxi, or other available option).

Scan and email the completed assessment form to OHS no later than 8:30 a.m. on the
next business day.

City of Richmond staff will:

Provide an on-call contact and phone number for IWS staff to call if a family presents on
site

Reserve a hotel room for families that present at IWS and need temporary
accommodations.

Inform partners that unhoused and at-risk families with minor children can present at IWS
after-hours and on weekends for temporary sheltering.

Transportation Between Inclement Weather Shelter (IWS) and Additional Shelter Locations:

(page 38, above “Incident Reporting”)



Salvation Army IWS will coordinate transportation for shelter guests requiring transfer from IWS to
other designated shelter locations when additional shelter capacity is activated. IWS staff will:

e Contact the designated GRTC after-hours transportation contact to request transport for
shelter guests traveling from IWS to the alternative shelter location(s).

e Provide GRTC with the number of guests requiring transportation and the pick-up and
drop-off locations.

¢ Send designated shelter contact(s) the names of guests who will be arriving via GRTC and
confirm their pick up from IWS.

e Coordinate with shelter guests to ensure they are prepared and present for pick-up at the
designated time.

City of Richmond staff will:

e Provide Salvation Army IWS with current contact information for GRTC after-hours
transportation coordination.

e Provide support to IWS staff in troubleshooting transportation issues, if needed.

Trauma-Informed Care Training: (page 25, under “Resident Violent and Aggressive Behavior”)

Salvation Army will ensure that all Chamberlayne Emergency Shelter and IWS staff who interact
with program participants receive training in trauma-informed care principles and practices. At
minimum, this training will include an overview of trauma-informed approaches to service
delivery, strategies for engaging individuals who have experienced trauma, and practices that
promote safety, trust, and dignity for shelter residents.

All new staff will complete trauma-informed care training within 30 days of hire, and existing staff
must participate in refresher training at least annually.

Salvation Army will maintain documentation of staff participation in trauma-informed care
training, including training dates and materials used, and will make such documentation available
to the City upon request.

Weather Check for Extended IWS Hours: (page 33, as a subsection under “Hours of Operation”)

Salvation Army is responsible for weather forecasting and interpretation for shelter operations,
including monitoring conditions to determine the need for Extended Cold Day Shelter Operations.

IWS Daytime Operations continue when temperatures remain at or below 40 degrees for two or
more consecutive hours after 8am or during hazardous precipitation while IWS remains at
capacity.



IWS staff will:

Determine extended hours using the Daily Planner Forecast. IWS closing time options are
8am, 12pm, or all-day operations.

Notify DNCS and CARITAS on: Monday (for Tuesday-Wednesday operations), Wednesday
(for Thursday-Friday operations), and Friday (for Saturday, Sunday, Monday operations).
Make and communicate same-day adjustments as needed.

City of Richmond staff will:

Distribute the Daily Planner email with weather forecasts relevant to IWS to designated
IWS staff

Ensure decisions are documented, aligned with contract terms, and communicated
through approved public channels

Serve as the coordination and confirmation point for operational decisions communicated
by IWS staff

Coordination with Security Provider: (page 38, above “Incident Reporting”)

IWS staff will coordinate with the City’s contracted security provider to ensure security services

are consistently provided at the shelter location.

If issues arise related to security coverage or guard conduct, IWS staff will:

Notify security provider directly regarding any immediate operational concerns, including
but not limited to security guard no-shows, call-outs, tardiness, or on-site conduct issues.

Document the concern and any actions taken to address the issue with security staff.

Notify the City of any significant or unresolved security concerns, including repeated no-
shows or incidents that impact shelter operations.

City of Richmond staff will:

Provide Salvation Army IWS with the appropriate security provider point(s) of contact for
reporting operational issues.

Coordinate with security provider leadership to address ongoing or systemic security
concerns, as needed.

Housing Navigator Role: (page 35, after “Animals”)

Salvation Army will hire one staff member to serve as a Housing Navigator for IWS. The Housing
Navigator will be responsible for facilitating connections to housing and services for shelter
residents and supporting exits to stable housing. The Housing Navigator will:



Coordinate with CoC and other homeless service and human service partners, to facilitate
referrals to year-round shelter and housing interventions based on participant need and
eligibility.

Coordinate closely with shelter staff to identify participants in need of housing assistance
and prioritize those most appropriate for intervention.

Participate in case conferencing or coordination meetings, as required by the City or
Continuum of Care.

Assist shelter residents in identifying viable housing options, including shared housing,
market-rate units, and subsidized housing opportunities.

Support participants with housing search activities, including unit identification, landlord
engagement, and application submission.

Provide guidance and assistance in overcoming common barriers to housing access (e.g.,
prior evictions, limited income, credit challenges), as appropriate.

Utilize available self-resolution funding to cover eligible costs such as application fees,
security deposits, utility deposits, and other reasonable move-in costs.

Ensure all financial assistance is documented, tracked, and included in quarterly reports
submitted to the City.

Enter required data into the Homeless Management Information System (HMIS) or other
designated systems, as applicable.
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