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City Council Advance

Opening Session

Recap of Day 1 and setting the agenda for Day 2

Session 1a: Strategic Planning

Developing clear, actionable strategies aligned with budget priorities and legislative agenda

Session 1b: Strategic Planning

Developing clear, actionable strategies aligned with budget priorities and legislative agenda

Session 2: Collaboration and Engagement

Enhancing collaboration between City of Richmond stakeholders

Closing Session - Reflections, commitments, and next steps

Closing Remarks
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