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1. Opening Remarks 
 President Newbille/Vice President Robertson  

A. Our Main Objective and Purpose 

 
2. Pathway to Success - Identifying Top Priorities 
 Overview/Introduction of facilitators, Joyce Davis, Interim Council Chief of Staff 
 
 UVA Weldon Cooper, Center for Public Service, Virginia Institute of Govern-

ment - Yvonne Crenshaw, Facilitator and Trainer - Charles W. Hartgrove,  
 Associate Director, Virginia Institute of Government 

 

A. Review the identified categories: Pandemic Recovery; Equity;  
 Quality of Life; Economic Vitality; and Office of City Council 
B. Review the identified categories and the specific items under  
 each while determining whether changes are needed. 
        i.  Members will agree, disagree and/or make  
                  recommendations to the priority items 
C. Members will reach consensus or agreement.   

 
3. Tactical Plan - Getting Things Done  

A. What are our strengths and resources to mitigate and achieve  
 successful outcomes? 

 i.  Members will agree, disagree and/or make  
      recommendations to the priority items 

B. How do we move forward with strategies of how we get there? 
C.  How do we move forward to assign roles to accomplish identified 

items? 
D. What are the assignments needed to leave  
 the table with a path forward?  

 
4. Follow Up - Next Steps 
 Identifying the what, how, who, and when - Key critical steps to 
 make it happen, for a tactical plan:  ex. additional sessions –  
 Standing Committee - Organizational Development, Government  
 Operations; educational resources; training; and plan of action.  

 
5. Summary - Closing 

2:00 p.m. -2:15 p.m. 

2:15 p.m. - 3:30 p.m. 

3:30 p.m. - 4:30 p.m. 

4:30 p.m. - 5:00 p.m. 

Produced by the Richmond City Council Office of Council Chief of Staff  
Thank you very much! 


