City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Governmental Operations Standing Committee

Wednesday, February 25, 2026 1:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://go.rva.gov/GovOps-Feb25 or dial *67-804-316-9457 and enter ID:405 651 891#

Persons requesting to provide comments virtually during the public hearings or public comment period held at this
meeting, must call the Office of the City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on
Wednesday, February 25, 2026.

Chamber Emergency Evacuation Plan Announcement and Public Speaker Guidelines
Public Comment Period

Approval of Minutes

Presentation(s)

1. Clean City Commission Annual Report ~ Steve Marzolf, Clean City Commission Chair

CD.2025.377 Clean City Commission Annual Report

Attachments: CCC Presentation to Council Gov Ops

2. Cybersecurity and Protection of Data ~ Douglas A. Gernat, Deputy Director, Sr.,Strategy
and Cybersecurity, Department of Information Technology

CD.2026.040 Cybersecurity Overview

Attachments: Cybersecurity Overview 2-25-26

3. Capital Maintenance Program ~ Gail Johnson, Director of the Department of General
Services

CD.2026.041 Capital Maintenance Program

Attachments: GovOps Presentation DGS 022526

Paper(s) for Consideration

None
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39590
https://richmondva.legistar.com/gateway.aspx?M=F&ID=0effae45-f1a2-4b5d-a72e-26da761ccc55.pptx
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39845
https://richmondva.legistar.com/gateway.aspx?M=F&ID=8b891143-4690-4a03-a8ed-fcb9807515fd.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39847
https://richmondva.legistar.com/gateway.aspx?M=F&ID=6812e7d1-7a29-4f3c-84b3-5bab765c1bd7.pdf

Governmental Operations Standing Agenda February 25, 2026
Committee

Board Vacancies

CD.2026.031 Governmental Operations Standing Committee Boards & Commissions
Vacancy Report Wednesday, February 25, 2026

Attachments: 20260225 Gov Ops Board Report

Discussion Item(s)

None

Staff Report
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