
Organizational Development Standing Committee

City of Richmond

Agenda

900 East Broad Street

Richmond, VA 23219

www.rva.gov/office-city-clerk

Council Chamber, 2nd Floor - City Hall4:00 PMMonday, October 7, 2024

To access the meeting via Microsoft Teams, please use the following link:

https://bit.ly/3B6qVW2

or dial *67-804-316-9457 and enter ID: 878 494 654#.

Call to Order

Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

September 3, 2024 - Organizational Development Meeting MinutesCD.2024.297

20240903 -O.D. Minutes - DRAFTAttachments:

Reports from City Administration, Council Staff and Other Parties

1.  Tax Relief Presentation ~ Lincoln Saunders, Chief Administrative Officer, and Sabrina Joy-Hogg, 

Senior Deputy Chief Administrative Officer for Finance and Administration

Tax Relief PresentationCD.2024.310

Real Estate Tax Rate Reduction-CouncilAttachments:

2.  Richmond Redevelopment & Housing Authority (RRHA) Update ~ Steven Nesmith ~ RRHA 

Chief Executive Officer

RRHA CEO PresentationCD.2024.305

RRHA CEO PresentationAttachments:

3.  Legislative Updates ~ Kathy Burcher, City Lobbyist, Advantus Strategies Senior Director, 

Government Relations

Legislative Updates - DocumentsCD.2024.302

RVA 2025 Legislative Program Update

RVA FINAL DRAFT 2025 Legislative Program

Attachments:
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=37743
https://richmondva.legistar.com/gateway.aspx?M=F&ID=f4044067-51c4-43b0-92c2-201f13ff1950.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=37777
https://richmondva.legistar.com/gateway.aspx?M=F&ID=556cd645-d487-4a6e-ad52-cb20e3b437d1.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=37761
https://richmondva.legistar.com/gateway.aspx?M=F&ID=eff0148a-a0e2-4d9d-bb56-8d67307480a5.pptx
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=37756
https://richmondva.legistar.com/gateway.aspx?M=F&ID=23c462f5-4b8b-4033-a13a-d06780e25d48.pptx
https://richmondva.legistar.com/gateway.aspx?M=F&ID=c2793fc2-752f-41b4-96e0-d14b200ef4e5.pdf


October 7, 2024Organizational Development 

Standing Committee

Agenda

Reports of Standing Committees (5 min. each)

Education and Human Services

Finance and Economic Development

Governmental Operations

Land Use, Housing and Transportation

Public Safety

Paper(s) for Consideration

None

Discussion Item(s)

1.  Civilian Review Board Update
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