
Monday, June 3, 2024

City of Richmond
Civilian Review Board



Reasons for Oversight
• Protection of Human Rights

• Promotes Constitutional Policing

• Increases Confidence between the Public and Police

• Build Bridges between the Public and Police

• Supports Effective Policing

• Ensures Greater Accountability

Presenter
Presentation Notes
October 2022 / Mayor and City Council / best interest of the residents of the City of Richmond to provide some type of oversight of the Cities Police Department



Review Model –
most common

Audit Model –
evaluates different 

aspects of the 
agency

Investigative Model 
– most expensive

Hybrid Model –
combination of 

Review and 
Investigative

Four (4) Models of Police Oversight

Presenter
Presentation Notes
A little background about the types of Civilian oversight



Richmond Civilian Review Board 
Establishing Legislation

Ordinance No. 2022-261 Ordinance No. 2022-306

Presenter
Presentation Notes
October 2022 - Ordinance 2022-261 to establish the board and 2022-306 for fund the board



Thoroughness

Accuracy

ObjectivityImpartiality

Completeness

Richmond Civilian Review Board 2022-261

Review Model 
Review internal 
investigations 
conducted by the 
Richmond Police 
Department’s Internal 
Affairs Division as 
outlined in Ordinance 
2022-261

Presenter
Presentation Notes
Complaint driven internal investigations



Types of Investigations

Serious Injury 
of persons 

while in 
Police 

Custody

Physical & 
Verbal Abuse

Police Officer 
Involved 

Shootings

Death of 
persons 
while in 
Police 

Custody

Appeals by 
Citizens of a 

finding or 
decision



Where are we now



National Association for Civilian 
Oversight of Law Enforcement 
(NACOLE)

• Nationally recognized professional 
organization

• Subject matter experts and ability to 
provide support

• Provides training and educational 
opportunities

• Provides information on latest trends and 
policies

Presenter
Presentation Notes
Credibility and Ensure high rate of success



Share 
resources

Training 
opportunities

Legal & 
Legislative 

Issues

Overall 
support

Virginia Coalition of Civilian Oversight Practitioners



Standard Operating Procedures
Collaborative effort with City Attorney’s Office, Chief of Police’s Office, 
Commonwealth Attorney’s Office and Council Chief of Staff’s Office

• Scope of the CRB

• Access to Records

• Board Member Requirements

• Board Member Training

• Officers and Appointments

• Voting and Meetings

• Complaint Intake Methods

• Board Authorities

• Record Keeping

• Annual Reporting



Training of Board Members
3 Weeks - Virginia Commonwealth University
• History of Civilian Oversight
• Civilian Oversight in Other Cities
• CRB Standard Operating Procedures
• CRB Reporting Requirements
• RPD General Orders
• Retrospective Case Review
• Understanding Body Cam Footage
• Review of RPD Investigative Reports
• CRB Meeting Prep and Processes

7 Weeks - RPD Citizens Academy
Organization/Crime Statistic
Meet with Command Staff
Virtual Reality Use of Force
Active Shooter Training
Traffic Stops / Traffic Enforcement
Neighborhood Watch
Emergency Communications Center

Other Training
3- RPD Ride Alongs
RPD scheduled training
NACOLE webinars



Full Board and Subcommittee
Full Board
• 8 total members

• 4 selected by City Council
• 4 selected by the Mayor

• Monthly meetings
• 3-year terms (staggered initially)
• Residents of the City of Richmond
• Not employed as a police officer
• No family member employed as a police 

officer
• Not in litigation with the City of Richmond 

(includes family)

Presenter
Presentation Notes
4 – three years / 2 – two years / 2 – one year



Full Board and Subcommittee

Subcommittee
• 3 Board members

• Rotating basis

• Monthly meetings

• First to review IAD’s 
investigative report

• Determine if complaint will
go before the Full Board

Presenter
Presentation Notes
In addition to the Full Board a sub-committee was created – Complaint filed timely, allegations as defined in city code 1202.3(a)(1), evidence in the file is sufficient to support allegations, more than 6 months



Visits to Other Local Oversight Boards

Presenter
Presentation Notes
Learn best practices / lessons learned



Civilian Review Board Webpage
https://www.rva.gov/richmond-city-council/citizen-review

Presenter
Presentation Notes
With the assistance of Steve Skinner



Planned Additions to the webpage:

Planned Additions to the webpage:
• History of the Civilian Review Board
• Fillable complaint form
• Meeting times and locations
• Various reports
• Community engagements

Current Information on the webpage:



Richmond Civilian Review Board



Memorandum of Understanding

Richmond 
Civilian 

Review Board

Richmond 
Police 

Department

• Collaborative effort

• Review stage

• Estimated completion
30-45 days

Presenter
Presentation Notes
City Attorney’s Office, Chief of Police Office, Council Chief of Staff Office



Brochures and Flyer Design
English and Spanish

Presenter
Presentation Notes
Tri-fold design / hand out a district meeting / city events / and the like



Community Engagement

• Councilmember District Meetings

• Community events
• District events
• City of Richmond events
• Council Chief of Staff events



Spreading the Word
• Advise residents in each district

• Applications accepted in June/July

• 45-60 day review period

• Board appointments 



Thank you!
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