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City Council Advance

Opening Session

Welcome and introduction, setting the stage for the Advance

Session 1: Future-Focused Conversation

Identifying impactful wins and building momentum

Session 2: Role of Innovation

Exploring innovative governance and community engagement approaches

Session 3: Addressing Change

Fostering a culture of trust and collaboration

Session 4: Interactive Workshop

Hands-on activities to develop strategies for overcoming distrust and leveraging city assets

Closing Remarks
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