= = 900 East Broad Street
CIty Of RIChmond Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Governmental Operations Standing Committee

Wednesday, April 23, 2025 1:00 PM Council Chamber, 2nd Floor - City Hall

Persons requesting to provide comments virtually during the public hearings or public comment period held at this
meeting, must call the Office of the City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on
Thursday, April 23, 2025.

DRAFT

Call to Order
Chamber Emergency Evacuation Announcement and Public Speaker Guidelines
Public Comment Period

Presentation(s)

1. HNTB Water Crisis Final Report ~ Scott Morris, Director of Public Utilities
2. Lead Service Line Replacement Program ~ Scott Morris, Director of Public Utilities

3. Enterprise Resource Planning (ERP) Systems ~ Charles Todd, Director of Information and
Technology

4. Required Reports to Council ~ Will Perkins, Council Senior Legislative Services Manager
Discussion Item(s)
None

Paper(s) for Consideration

None

Board Vacancies

None

Approval of Minutes
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