City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Governmental Operations Standing Committee

Wednesday, April 23, 2025 1:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://tinyurl.com/GovOps-April-23 or dial *67-804-316-9457 and enter ID:386 611 542#

Persons requesting to provide comments virtually during the public hearings or public comment period held at this
meeting, must call the Office of the City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on
Wednesday, April 23, 2025.

Call to Order
Chamber Emergency Evacuation Plan Announcement and Public Speaker Guidelines
Public Comment Period
Approval of Minutes
None
Presentation(s)

1. Lead Service Line Replacement Program ~ Scott Morris, Director of Public Utilities

CD.2025.142 Department of Public Utilities Meeting Documents

Attachments: LFW presentation to Gov Ops 2025-04-23

Lead Free Water SLI| Customer Instructions abridged

04.16.2025 LCRR Identification and Replacement Dashboard

2. Enterprise Systems ~ Charles Todd, Director of Information Technology

CD.2025.139 Enterprise Systems Overview

Attachments: DIT Presentation to GovOps 20250423
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3. Open Audit Recommendations ~ Tyrome Alexander, Director of Human Resources

CD.2025.140 Audit Update - Department of Human Resources

Attachments: 2025 04 17 HR Open Audit Items for Gov Ops

4. Required Reports to Council ~ Will Perkins, Council Senior Legislative Services Manager

CD.2025.133 Required Reports to Council Governmental Operations Committee
4.23.25

Attachments: Report on Reports Round 1 - 4.23.25

Discussion Item(s)

1. Attendance Policies for Boards and Commissions Meetings

Paper(s) for Consideration

1. ORD. To approve the text of the Collective Bargaining Agreement between the
2025-070 City of Richmond, Virginia, and Teamsters Local 322 for the Labor &
Trades Bargaining Unit in accordance with City Code section 2-1301.13.
Patrons: Mayor Avula
Attachments: Ord. No. 2025-070

Legislative History

4/14/25 City Council introduced and referred to the Governmentall
Operations Standing Committee

2. ORD. To approve the text of the Collective Bargaining Agreement between the
2025-071 City of Richmond, Virginia, and Service Employees International Union,
Virginia 512 for the Professional Bargaining Unit in accordance with City
Code section 2-1301.13.

Patrons: Mayor Avula

Attachments: Ord. No. 2025-071

Legislative History

4/14/25 City Council introduced and referred to the Governmental
Operations Standing Committee
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3. ORD. To authorize the Chief Administrative Officer, for and on behalf of the City
2025-072 of Richmond, to execute a First Amendment to Right of Entry agreement
between the City of Richmond and the Virginia Department of General
Services for the purpose of permitting the City access to and use of the
parking garage located at 311 North 7th Street to make certain repairs to

the City owned property located at 730 East Broad Street.
Patrons: Mayor Avula

Attachments: Ord. No. 2025-072

Legislative History

4/14/25 City Council introduced and referred to the Governmental
Operations Standing Committee

4. RES. To express the Council's support for establishing a policy for reviewing and
2025-R016 approving honorary street sign designations.
Patrons: Vice President Jordan
Attachments: Res. No. 2025-R016

Legislative History

4/14/25 City Council introduced and referred to the Governmental
Operations Standing Committee

Board Vacancies

CD.2025.138 Governmental Operations Standing Committee Boards & Commissions
Vacancy Report Wednesday, April 23, 2025

Attachments: 20250423 Gov Ops Board Report

Staff Report

CD.2025.143 Government Operations Standing Committee April 23, 2025
Staff Prep Document for Councilmembers

Attachments: Gov Ops Mtg Prep - April 2025
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