City of Richmond 900 East Broad Strect

www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, February 5, 2024 4:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
http://tinyurl.com/February-5-Council
or dial *67-804-316-9457 and enter ID: 616 138 287#.

Call to Order
Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

CD.2024.021 January 2, 2024 Organizational Development Standing Committee
Meeting Minutes

Attachments: 20240102 -O.D. Minutes - DRAFT

Reports from City Administration, Council Staff and Other Parties

1. Richmond Region Tourism Annual Update ~ Jack Berry, President and Chief Executive Officer,
Katherine O'Donnell, Executive Vice President, and Danielle Fitz-Hugh, Vice President of
Community Relations

CD.2024.032 Richmond Region Tourism Annual Update Presentation

Attachments: Richmond Region Tourism Presentatin Powerpoint 2024

2. Participatory Budgeting — Matthew Slaats, Senior Civic Innovation Manager, Office of the
Council Chief of Staff

CD.2024.036  Participatory Budgeting Presentation

Attachments: RVAPB ODmtg
RVAPBrulebook final

Reports of Standing Committees (5 min. each)

Education and Human Services

Finance and Economic Development
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=36338
https://richmondva.legistar.com/gateway.aspx?M=F&ID=4e2f4a66-4e4b-4b2c-826a-96c87bbd6f63.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=36371
https://richmondva.legistar.com/gateway.aspx?M=F&ID=e6825747-951d-441d-b84c-1cac8d328695.pptx
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=36401
https://richmondva.legistar.com/gateway.aspx?M=F&ID=83513781-3fdc-496e-bb4a-0cef3569c745.pdf
https://richmondva.legistar.com/gateway.aspx?M=F&ID=713abfb7-e958-4a5d-907e-46b5664b184b.pdf

Organizational Development Agenda
Standing Committee

February 5, 2024

Governmental Operations
Land Use, Housing and Transportation

Public Safety

Consideration of Appointments to Boards, Commissions and Similar Entities

CD.2024.034 Board Vacancy Report - Organizational Development Standing
Committee

Attachments: 20240205 - OD Board Report

Paper(s) for Consideration

None

Discussion Item(s)
1. City Employee Directory on RVA.gov

2. Proposed Amendments to Council’s Rules of Procedure

Closed Session

2.2-3711(A)(3) and 2.2-3711(A)(29) ~ Disposition of Publicly Held Real Property and Contract

Negotiation — Diamond District Development Project
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=36387
https://richmondva.legistar.com/gateway.aspx?M=F&ID=c232de2f-bd50-4bf9-9a52-aee0540285f3.pdf

