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1.Staffing and vacancy

2.Employee turnover and separation rates

3.Overtime and the 50% threshold



Staffing & Vacancy
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15.5% overall vacancy rate; down from 16.0% in FY24

2 departments make up about 

50% of the total vacancies​

26 departments have fewer than 

12 vacancies

23 police recruits are 

graduating to sworn service

40 positions are currently 

being recruited ​

AS OF Q2 FY25:
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Vacant Positions By Department
For departments with more than 10 vacant positions

FY24: 16.0%

FY25: 15.5%

CHANGE IN VACANCY RATE
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Vacant Positions 

By Department

For departments with fewer than 

10 vacant positions

FY24: 16.0%

FY25: 15.5%

CHANGE IN VACANCY RATE
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Turnover Rate 

by Department

Full-time, permanent positions; 

Departments with greater than 15% 

turnover rate in FY24 and/or FY25-

2Q

FY22: 15.7%

FY25: 9.2%

CHANGE IN TURNOVER RATE
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Turnover Rate 

by Department

Full-time, permanent positions; 

Departments with less than 15% 

turnover rate in FY24 and/or FY25-

2Q

FY22: 15.7%

FY25: 9.2%

CHANGE IN TURNOVER RATE



Overtime & the Perfect Storm
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7% 
39,180 hours

Overtime reduced by…

2023 VS. 2024

January’s Perfect Storm
2025
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Computing the 50% Threshold​

There are 26 paydays annually. 10 months will have 2 paydays, and 2 

months will have 3 paydays.  In calendar 2025, January and August 

have 3 paydays. In calendar 2024, March and August had 3 paydays.

Computations are based on the 

paydays in the calendar month 

and year​

Helps keep up with overtime 

hours and amounts​

Can be tracked in the 

payroll system ​

Can be tracked on paystubs​

2-payday month
Employee’s base week is 40 hours x 4 weeks = 160 hours

50% threshold = 80 hours 

3-payday month
Employee’s base week is 40 hours x 6 weeks = 240 hours

50% threshold = 120 hours
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Computing the 50% Threshold​

However, overtime and the 50% threshold are 

calculated monthly with a year-to-date computation. 

Keeping track of the months helps control the year. 

However, the year-to-date is the most important, as 

some months may be naturally higher than others.

Seasonal occurrences such as winter storms, clearing snow, and burst water 

pipes may cause overtime in January but unlikely in the summer; likewise, 

grass-cutting may cause overtime in the summer but not in January​

Mayor’s declaration of emergency may cause 1.5 times pay for those who 

are required to work during the state of emergency​

Unusual, unexpected or occasional events​

Employees taking holidays and all other types of leave may cause other 

employees to work overtime to maintain services and/or minimum staffing 

levels, especially impacting the 24/7/365 agencies​

Short staffing (vacant positions) or a key projects under deadline ​may cause 

overtime

REASONS FOR HEAVY OVERTIME:

The 50% Threshold 

applies to hours worked in 

an entire year. 
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Overtime Reporting

​Monthly reports including year-to-date overtime 

computations are sent by HR to each department head.  

Monthly reports are also sent to the CAO and to 

City Council.

Department heads are to report if expecting to exceed 

the 50% threshold on an annual basis ​.
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January’s Perfect Storm

January had unusually high overtime:​

• 3 paydays or 6 weeks of work ​(one of two months in the year)

• Winter storms, with one triggering a declaration of emergency

1.5x pay for those who were required to work

• A water crisis lasting several days during the first winter storm​

• Paydays in January included five holidays 

Two winter holidays, Mayor Stoney’s declared holiday on 

December 31, New Year’s Day, and Martin Luther King Jr. Day

• Events requiring Fire and/or Police to assist

Inauguration Day and Lobby Day
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Departments exceeding the 50% Threshold in 2025

Out of 44 employees, 33 are 

exceeding the threshold by 

less than 80 hours.
One month of no overtime would 

bring them under the YTD threshold.

The other 11 employees (in Police 

and Fire) would require 1.5 to 3.5 

months of no overtime to be under 

the YTD threshold.
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Employees exceeding the 50% Threshold in 2024 vs. 2023



17

Departments that reduced overtime hours in 2024
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Departments that increased overtime hours in 2024



QUESTIONS?
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