
8/21/2023

Amelia Vaughn
Co-director, Research and Capacity at Children’s Funding Project

Richmond Public Schools
School Board Meeting

Photo by Allison Shelley for EDUimages



The Technical Assistance 

Team

Co-Director of Research 
Capacity, Children’s Funding 

Project 

Amelia Vaughn Kiley Bednar

2

Co-Director, University of 
Missouri-St. Louis Community 

Innovation & Action Center 

Fiscal Mapping Project 
Manager, Children’s Funding 

Project 

Data Analyst, University of 
Missouri-St. Louis Community 

Innovation & Action Center

Laura Lopez Natalie (Nat) Mudd



About Us

Children’s Funding Project is a nonprofit social impact organization that 

helps communities and states expand equitable opportunities for 

children and youth through strategic public financing. Through our 

hands-on technical assistance and collection of resources, we help 

advocates, policymakers, public agencies, and funders identify and 

align existing funding, generate new revenue, and implement strategies 

to administer funds in ways that maximize their impact.

childrensfundingproject.org
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Through our hands-on technical assistance and 

collection of resources, we

• help local and state leaders and public agencies understand the 

multiple sources that fund services for children and youth;

• coach policymakers on aligning existing funds with local and state 

priorities and implementing strategies to maximize their impact;

• equip advocates with the skills and resources to build public and 

policymaker support for children and youth services and to 

generate new and sustainable revenue sources; 

• collaborate with communities and states to develop customized 

financing solutions tailored to their needs and goals; and

• build collective momentum toward an equitable and proactive 

approach to children’s funding. 
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Children’s Funding Project’s Goal for the Richmond 

Fiscal Map

Organize and present the full set of 

investments in cradle to career 

services and supports being made 

in Richmond youth for enhanced 

collaboration and decision making
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What is a fiscal map and why do it?
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What Is a “Fiscal Map?”

• An analysis of the funding streams that finance 
child and youth services

• Can include public (federal, state, local) and 
private (philanthropy) dollars

• A fiscal map answers the question WHO invests 
HOW MUCH and in WHAT?
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Communities Safe Children Ready for School

Children Healthy Families Self-Sufficient

Families Safe

Dept. Human Services Dept. Public Health DCYF

Recreation and Park Juvenile Probation SF Public Library

SFUSD Health Program First Five Other
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Traditional Department-

Centered View of the Budget

Creating a Child-Centered View of 

the Budget 
vs.
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Why Create a Fiscal Map?

Understand 
current 

investments

Align 
resources 
with goals

Identify new 
areas for 
attention, 

efficiency, and 
innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities

NEW EMERGENT REASONS: 
• Determine the baseline funding pre 

COVID-19 budget deficits 
• Plan for equitable recovery of funds 

to enhanced programs and services
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Example of a fiscal map from 
Poughkeepsie, NY
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Poughkeepsie Fiscal Map – pg 1. Summary

Email Amelia @ 
amelia@childrensgundi
ngproject.org
for a link to the 
interactive report!
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Poughkeepsie Fiscal Map – pg. 2 Funding of Services

Email Amelia @ 
amelia@childrensgundi
ngproject.org
for a link to the 
interactive report!
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Poughkeepsie Fiscal Map – pg. 3 Funding of Age Ranges 

Email Amelia @ 
amelia@childrensgundi
ngproject.org
for a link to the 
interactive report!

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

mailto:amelia@childrensgundingproject.org
http://childrensfundingproject.org/


Children’s Funding Project Fiscal 
Mapping Methodology and Practices
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1. Start by doing background research of publicly available budget resources: US. Treasury’s USAspending.gov, state 
budget, local budgets. 

2. Meet individually with budget holders to verify the data we collected in our background research and learn 
more about the context of the funding landscape.

3. We code each line item, or appropriation, from the source (federal, state, city) and not from the program. This is 
in efforts to not duplicate accounting, since many programs are funded from multiple sources.

ex. We code WIOA as one line item from the federal government vs. a line for each program in RVA that 
receives WIOA funds

4. We also code the characteristics of each funding stream based on how those dollars are intended to support 
children. This is the basis of the ‘child-centered view’ of the budget. So, many of RPS’s budget line items will be 
visualized across other aspects of a child’s life, other than education. 

ex. School based wellness funds will be coded as providing physical, mental, and behavioral health services 
to students in efforts to support health outcomes. We will note that the service setting is school-based. 

ex. Funds for attendance services will be coded as providing truancy prevention support in efforts to make 
sure students are better supported and connected.  

ex. Classroom instruction funds will be coded as providing K-12 learning services in efforts to support 
education outcomes.  

http://childrensfundingproject.org/


Proposed Details and Timeline for 
Richmond Fiscal Map
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Scope of the Richmond Fiscal Map Goals for Richmond 

Who: 

What: 

When: 

Federal, state, local, and school district levels of  
funding. Potential to include 
private/philanthropic funding through the 
following stakeholders: Robbins Foundation, 
Community Foundation, Altria, Dominion 

Appropriated investments in direct services and 
supports for ages 0-24. Not including capital
investments, Medicaid. Including special 
revenues. 

Fiscal Year(s): FY23 and FY24 Greater allignment amongst all City of Richmond 
agencies.  

Understanding what current investments are to 
improve projects and planning for imminent 
fiscal cliff and to inform newly elected officials.

Shine light on potential collaboration points for 
collective impact towards improving child and 
youth outcomes.  

http://childrensfundingproject.org/
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Richmond Fiscal Map Project Timeline

Phase of Work June ‘23 July ‘23 Aug ’23 Sept ’23 Oct ’23 Nov ’23 Dec ’23*

Pre-Work & Interim 
Report - complete

Pulled fiscal data from 
publicly available 
resources

Data Collection –
next up

This involves meeting with budget holders from each participating 
agency to verify the data that was collected from publicly available 
resources. 

Data Analysis This will involve creating an interactive 
report for Richmond. 

Coaching and 
Capacity Building

We would like to train someone within the city on how to continue collecting data 
and updating the fiscal map over time. 

Final Presentation 
and Next Steps

Present the final report 
and data to all 
stakeholders

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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*Possibility of ending in January 2024 based on final closing procedures and Richmond leadership availability for closing presentation. 
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How a Richmond Fiscal Map will 
support RPS
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We know that schools provide so much more than just instruction. We would like to 
give RPS credit for all that is done to support the health and wellbeing of youth, and 
also give a platform to show where additional funds, alignment and support are 
needed.  

Hopefully it will provide knowledge on how to better collaborate with other city 
partners with the goals of better serving the students and their families. 

The fiscal map will also provide data to support advocacy for continued funding of 
services post-ARPA, and other services and supports RPS knows are needed to be 
enhanced. 

http://childrensfundingproject.org/


Thank You 
Please contact Amelia Vaughn with any additional questions


