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Budget Update




Financial Projections

Baseline Operating Costs

$120,000,000
* Projected at current
$100,000,000 service levels
* Growth represents
inflation
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North-South BRT Update
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NS BRT Timeline

Project Schedule
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Funding Coordination

« Coordination with other City of
Richmond projects

- CVTA funding
« DRPT funding
« Pending funding — STBG

 Additional funding considerations
Smart Scale
CIG

Additional federal, state and
regional

Operational grants
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Conceptual Design: Chamberlayne Avenue
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Chamberlayne Avenue

Total Roadway Width
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Approach to Tree Replanting
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Downtown/Leigh Street

Total Roadway Width
42 ft

]
—
=]
=
=
|
E]
=
|
a
i
=
=
=

| Sldewalk Travél Lan-eb " Travel Lane =
8 ft 10 ft : 10 ft

2025 ridegrtc.com | -R.C



Midlothian Turnpike
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Outreach and Engagement

« 25+ outreach and engagement events supporting
North/South Pulse planning completed by GRTC

 Additional outreach conducted by Kimley-Horn and
City/TOD partners

« Engagement remains ongoing as project development
advances
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NS TOD Stud Legend Henrico
y = Proposed Station Midpoint County

-

). Brook Rd

== Proposed N-S BRT Corridor

« FTA funded (750k) — E-W BRT Corridor
() Study Area Boundary
- 6 small area plans

.\ North Ave

« Coordination with City of

-+ Brookland Park Blvd

Richmond Code Refresh

« Qutreach and Engagement

City of
Richmond

SOUTHSIDE PLAZA STATION

EXISTING SRS - TR PHASE 1

CONDITIONS

Erich Road “..\';( 4
2 .| 4 “- Commerce Rd
Carnation St A N
'.'. S '.. gl —~ \ ....
=\ AR o /\ D= “16th St
Chesterfield /= X : — :/‘( .
County = S04 = b 4 “{Broad Rock Rd

Stonebridge Plaza Southside Plaza




TOD — Downtown Transfer Hub

N/S BRT station
connection

RFQ closed 1/30/26

Projected RFP release
spring 2026
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