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Purpose
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[§ 17.10. City Charter; Chapter 30 City Code; and § 15.2-2283. Code of Virginia] 3

What is zoning?

Chapter 30 of City Code that regulates…
what you build,
where you build it,
how it looks, and
how you may use it.



[Richmond 300: A Guide for Growth] 4

Why rewrite the zoning ordinance?

Re-Write the Zoning 
Ordinance: Direct growth 
to appropriate areas while 
maintaining existing 
neighborhoods as well as 
creating new authentic 
neighborhoods adjacent to 
enhanced transit
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Why rewrite the zoning ordinance?

many provisions within the current (1976) ordinance prohibit 
by-right development that aligns with current economic 
conditions, social preferences, and environmental realities

we have a troubling – and often untold – history of using 
exclusionary zoning to further segregation which has 
resulted in great disparities among our residents

the last two decades have seen a resurgence of residents 
and an increase in demographic diversity across the city
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Why rewrite the zoning ordinance?

we annexed large amounts of land that were developed in an 
auto-dependent, suburban manner with infrastructure that 
is well past its primary life expectancy

we should use our 62½ square miles in the most effective, 
efficient, equitable, and resilient manner possible, as we 
are prohibited from annexing any land to grow

we are in a national housing crisis, where many people 
cannot find or afford a place to live in the City
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What will the new zoning ordinance do?

1.1. a. 1.1.b. 1.1.c. 3.2.a. 4.1.a. 4.3.c.

8.3.e. 9.6.e. 11.1.a. 11.4.a. 14.2.d. 14.2.g.

14.5. 14.5.b. 14.5.c. 14.9.h. 15.3.a.ii. 15.3.g.

16.4.a. 17.1.b. 17.2.f. 17.2.l. 17.3.f. 17.4.b.
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What will the new zoning ordinance do?

allow for neighborhoods to evolve without losing their sense 
of place and order

permit a greater range of dwelling units and residential 
housing types in the same structure, parcel, or district

permit a greater range of compatible residential, commercial, 
or industrial uses in the same structure, parcel, or district

better align the maximum development potential of a parcel 
with the capacity of transportation and utility infrastructure
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What will the new zoning ordinance do?

appropriately regulate the placement of structures on parcels 
to prioritize safer movement of pedestrians over vehicles

respect our most significant archaeological, architectural, 
historical, cultural, and natural resources

emphasize the personality, character, and identity of our 
unique neighborhoods, districts, and corridors

be written a manner that allows all individuals to understand 
what they can do with their property and how



Process
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1. Create a citywide development pattern book

Analyze, classify, 
and map 
neighborhoods 
according to defining 
elements of the built 
environment.



12

2. Build a framework for a new zoning ordinance

Develop a statement of 
purpose and intent, outline 
and organize specific 
divisions and sections, and 
specify general regulations, 
policies, processes, and 
procedures.
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3. Build a framework for new zoning districts

Each zoning district 
should be built from the 
same template to better 
compare differences 
among them.
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4. Draft the new zoning ordinance

Determine an 
appropriate number of 
zoning districts based on 
significant differences on 
complexity, intensity and 
density and calibrate 
each one with specific, 
technical, measurable 
regulations.
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What is the timeline?

2024
[1] pattern book

[2] ordinance framework
[3] district framework

2025
[4] draft and map



People
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Who will be managing this project?

UTILE
drafting and 

mapping support

GOROVE SLADE
FOURSQUARE ITP

transportation

HARRELL & 
CHAMBLISS
legal support

RKG
economics

UTILE
pattern book

BRICK & STORY
AVID CORE
engagement

CODE STUDIO
framework and districts

CITY PLANNING COMMISSION

CODE STUDIO

ADVISORY COUNCIL PLANNING & DEVELOPMENT REVIEW



[CPCR.2023.001] 18

Who will serve on the zoning advisory council?

an odd number of members, not to exceed seventeen (17)
no fewer than fourteen (14) shall be Richmond residents
two (2) members nominated by the City Planning 

Commission
one (1) by City Council
one (1) by the Board of Zoning Appeals
one (1) by the Mayor
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How can I become more involved?

apply to be a part of the zoning advisory council
https://www.surveymonkey.com/r/ZACapp
apply by Tuesday the 19th of March
paper copies available libraries and community centers

participate in a working group
participate in community engagement sessions
participate in public hearings

https://www.surveymonkey.com/r/ZACapp


Questions and discussion
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