City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Informal Meeting

Monday, January 10, 2022 3:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams or phone, please use the link or phone
number provided on the agenda.

This meeting will be open to in-person participation. To maximize compliance with public health
guidance aimed at preventing the spread of COVID-19, the public also has the following options to
access the meeting:

1. Watch the meeting via Microsoft Teams by clicking the below link.

https://tinyurl.com/rvacouncil-informal-01102022

2. Listen to the meeting audio only from your phone by dialing *67-804-316-9457 and when
prompted, enter conference ID: 432 521 911#.

3. Watch the meeting livestream at https://richmondva.legistar.com/Calendar.aspx

Call to Order

Chamber Emergency Evacuation Announcement

Roll Call

Docket Review

Referral of Service Delivery Issues to City Administration
Other Discussion Item(s)

1. Richmond Redevelopment and Housing Authority Lease Enforcement Update ~ Stacey
Daniels-Fayson, RRHA Interim Chief Executive Officer

CD.2022.008 RRHA Resuming Lease Enforcement Presentation
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2. Richmond Region Tourism Update ~ J. C. Poma, Vice President of Community Relations,
Richmond Region Tourism

CD.2022.004 Richmond Region Tourism Update Presentation

3. Reimagining Council Agencies to Improve City Government ~ Dr. Jim Burke, Virginia
Commonwealth University Performance Management Group

CD.2021.501 Reimagining Council Agencies Presentation

4. Budget Presentation from City Council Agencies
»  Office of the City Attorney
»  Office of the City Assessor
+  Office of the City Auditor
»  Office of the Inspector General
»  Office of the City Clerk
»  City Council & Office of the Council Chief of Staff

CD.2021.500 City Council Agency Budget Presentations

5. Review of FY2023 Budget Schedule

6. COVID-19 Update ~ Dr. Danny Avula and Dr. Melissa Viray, Richmond and Henrico
Health Districts

CD.2022.014 COVID-19 Update Presentation

7. City of Richmond Redistricting Update and Proposed Schedule

CD.2022.011 CoR Redistricting Handouts

Adjournment
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