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History of Jackson Ward
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History of Jackson Ward
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HUD’s Choice Neighborhood Program

Transform distressed neighborhoods into viable and sustainable mixed-income neighborhoods
Improve the lives of residents of HUD housing

Catalyze investments in the surrounding neighborhoods
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Choice Neighborhood Planning Grant

Grantee: RRHA

Co-Grantee: City of Richmond
Funding Amount: $450,000

Grant Term: November 2021-2023
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Study Area
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\\ Q'“ ‘ g é. 2 j’ Gilpin Court Boundary
The Jackson Ward Community -
Plan brings together Gilpin Court
residents, planning experts, elected
officials, and community members
together to reach an informed, shared
vision for the future of Jackson Ward. :
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Planning Process (2022-2023)
ORGANIZE UNDERSTAND mm“

HUD Virtual

Site Visit Draft OQutline Draft Plan Final Plan
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Info Exchange &
Listening Workshops Plan Workshops Plan Presantations
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Working Group Meetings
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Resident Needs Assessment & Community Survey Gilpin Informed Residents
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Stakeholder Interviews Gap Analysis Action Activities
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CHOICE NEIGHBORHOOD PLAN

Final Plan

1 VISION

9 THEMES
GOALS

Lead: ) Lead:

City of Richmond Urban Strategies
& RHHD

HRI Communities
& RRHA

Figuro27 11 Statogies & Opportniy Areas
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The Choice Neighborhood Plan integrates physical
i and revitalization of Jackson Ward with e
redevelopment of Gilpin Cout. Srateges include:

Reinforcing commercial corridors along North
1st Street and Chamberiayne Parkway.

+ Reconnecting Jackson Ward across the
highway through a potential cap or improved
connections.

+ Improving urban forestry through new street
trees and protecting existing heritace traas

+ Stengthening mobily corridor|
15t Street, Chamberiayne Parki
Street, Broad Street, and Belvid
Revitalizing Broad Street as ay
commercial and cutural corridg

+ Identifying key opportunit siteq
private o anchor institution dey ~
North 1t Street, Chamberiayng
Belvidere Streel.

+ Prioriizing First Buikd Sites as |
forredeveloping Gilpin Court af
‘mixed income housing to the ¢
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CHOICE NEIGHBORHOOD PLAN o AR By

|
The Choice Neighborhood Plan integrates physical
improvements and revtaizaion of Jackson Ward with the
redevelopment of Gilpin Cout. Srateges include:
e 7
2a

+ Reinforcing commercial corridors along Noth
Ist Street and Chamberiayne Parkway.

+ Reconnecting Jackson Ward across the
highway through a potential cap or improved
connections.

+ Improving urban forestry through new street
trees and protecting existing heritace traas

+ Stengthening mobily corridor|
15t Street, Chamberiayne Parki . 1
Street, Broad Street, and Belvid 3 .

* Revitalizing Broad Street asa ¥
commercial and cutural corridg

private or anchor institution dey — — N
North 1st Street, Chamberiayng
Belvidere Street.

+ Prioriizing First Build Sites as| Y
for redeveloping Gilpin Court ai 1 ALY : -
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- Establish a Small Business Hub

- Institute a Jackson Ward
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Reconnect Jackson Ward

Implement the Fall Line Trail

Develop a Build-First Strategy

+ Identifying key opportunity ste¢ T L 4 T

o DEPARTMENT OF
. PLANNING AND
P-¥§ DEVELOPMENT

REVIEW




Updates and Recent Efforts

HUD APPROVAL
- Submitted to HUD in November 2023

- Received HUD’s comments in February 2024

- Resubmitted with revisions to HUD in June 2024
- Final Plan approved by HUD in August 2024
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Updates and Recent Efforts

EARLY ACTION ACTIVITY

- Calhoun Park Splash Pad, 2023-2026

- Calhoun Center Disposition, 2024

- Calhoun Center Renovations, 2024-2026
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Updates and Recent Efforts

EARLY ACTION ACTIVITY

‘ - Calhoun Park Splash Pad, 2023-2026 ‘
- Calhoun Center Disposition, 2024
- Calhoun Center Renovations, 2024-2026

image: AQUASMART™ Package F conceptual image. Note, the prefabricated configurated system will be implemented into the
rectangular plaza design as shown in the Splash Pad and Plaza enlargement plan.

Calhoun Splash Pad
Currently under construction
Expected completion — May 31, 2026
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Updates and Recent Efforts

EARLY ACTION ACTIVITY

- Calhoun Park Splash Pad, 2023-2026
- Calhoun Center Disposition, 2024

| - Calhoun Center Renovations, 2024-2026
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/

ONGOING PUBLIC ENGAGEMENT

- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025
- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/
ONGOING PUBLIC ENGAGEMENT

- 2nd Street Summit planning effort, 2024-2025 ‘

- USI Survey of Gilpin residents, 2024-2025
- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025
- JWCP Symposmm October 2025
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Q1: If you could live anywhere in the Richmond region, where would you live?

Updates and Recent Efforts

Stay where | am (Gilpin)

East End (examples: Church Hill, CH North, Oakwood,
Chimborazo, Union Hill, Eastview, Peter Paul)

Northside (examples: Highland Park, Brookland Park, Ginter
Park, Barton Heights, Rosedale, Bellevue, )

ADDITIONAL PLANNING WORK/ St e o v, selencde, s |

Blackwell, Westover, Forest Hill, Woodland Heights, Reedy...

]

Downtown (examples: Shockoe Bottom, Shockoe Valley,

ONGOING PUBLIC ENGAGEMENT i Wars, Mo W, rgn

West End (examples: Randolph, The Fan, Museum District,
Maymont, Scott’s Addition, City Stadium, Carytown, Oregon...

2nd Street Summit planning effort, 2024-2025 Ot (uto s atvr vy

0‘% 1[‘)% 26% 3(;% 46% 56% 66% 7EI)% 8(;% 9(;% 10;)%
- USI Survey of Gilpin residents, 2024-2025 ‘
Q6: Which of the following things would make you feel like you still belong in the
- Preliminary proposal for the “Build First” site, 2025 neighborhood?
- Continued engagement, 2025 i sior e e paeeto el ok e
Establish a ‘rent to own’ opportunity for residents to become
homeowners. i
- JWCP Symposium, October 2025 Sttt v s o
gf;::vzlit;l: gf":)i::go(j:gin very likely), how likely are you to want to return to maintenance schedule.

Make improvements to the sidewalks, reduce litter and trash, )
and install new street lighting.

Create new parks and outdoor spaces for people to gather.

Create robust support networks for parents of children of all
ages, elderly, the disabled, and other groups.
Establish a small business hub for entrepreneurs to get
assistance in running their small businesses.
_ ’ Improve bus stops and more frequent bus service in the
neighborhood.
None of these would make me feel like | belong in the new
redeveloped Gilpin Court.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 2 3 a 5
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Powered by ¢ SurveyMonkey

242 surveys
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/

ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025
- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025
- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/

ONGOING PUBLIC ENGAGEMENT

- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/

ONGOING PUBLIC ENGAGEMENT

- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025 ‘
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Jackson Ward Community Plan Symposium

October 2025

An expo-style event to celebrate the work that went into crafting the Plan, learn and exchange
information about neighborhood projects and initiatives, socialize and connect with neighbors, and
build excitement for the Plan’s adoption process.

City of Richmond

RRHA

RHHD

City Council

Historic Jackson Ward Association

Gilpin Informed Residents

The Ealey Project
M Companies

HRI Communities
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Priority Growth Node

Downtown - Jackson Ward

Primary Next Step

Gilpin Court Transformation: Develop a plan with existing
community input to include Gilpin Court and vacant land in North
Jackson Ward to transform the neighborhood into a mixed-use,
mixed-income, walkable, and transit-adjacent community that
provides both housing and jobs for residents (Goal 1, Goal 14).

Priority Growth Node

Downtown — Jackson Ward

Vision

Jackson Ward has retained historic buildings and
plays a leading role in supporting Black cultural and
economic vitality. Jackson Ward continues to be a
residential neighborhood with non-residential uses
scattered throughout at corners and along major
roads—such as st Street, 2nd Street, and Marshall
Street. New infill developments incorporate high-
quality architecture and complement the character of
historic buildings. Jackson Ward is better connected
to the rest of Downtown with the conversion of one-
way streets to two-way, greenways, transit, a new
park, and bridges connecting Jackson Ward to North
Jackson Ward over the highway. Decking over the
highway will reunite the two sides of Jackson Ward
that were divided in the 1950s by the construction of
the highway.

Growth Potential

In 2019, there were approximately 29 acres of
vacant/underdeveloped land Jackson Ward
representing 33% of the Jackson Ward's total land
area.

Primary Next Steps

- Highway Deck Study: Commence a planning
study to analyze the feasibility of building a
park, roads, and buildings over 1-95 and 1-64,
reconnecting Jackson Ward and North Jackson
Ward (Goal 8, Goal 9, Goal 17).

- Business Growth: Increase the number
and support the growth of minority-owned
businesses (Goal 11).

- Historic and Cultural Attractions: Maintain,
grow, and market historic attractions such as the
Black History Museum and Maggie L. Walker's

Jackson Ward — Regional/National Node

This Node centers on the Historic Jackson Ward
neighborhood but also extends north slightly to
connect to North Jackson Ward

- Gilpin Court Transformation: Develop a plan
with existing community input to include Gilpin
Court and vacant land in North Jackson Ward to
transform the neighborhood into a mixed-use,
mixed-income, walkable, and transit-adjacent
community that provides both housing and jobs
for residents (Goal 1, Goal 14).

30 | RICHMOND 300: A GUIDE FOR GROWTH

FINAL - SEPTEMBER 2020 PDR
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Priority Neighborhood

Gilpin Court

Primary Next Step

Jackson Ward Community Plan: Adopt the plan as
an element of the City’s master plan.

Priority Neighborhood

Gilpin Court

Backgroul
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In 2022, the City secured a grant from the US. the community garden.
Department of Transportation to study the - Fay Towers: RRHA will self develop Fay Towers
feasibility of new infrastructure reconnecting Gilpin to provide housing options for residents of Gilpin
with the Jackson Ward neighborhood south of Court
Interstates 95 and 64. - Section 18: RRHA will submit a Section 18
1n 2021 RRHA and the City won a HUD Choice x;‘::;:x‘wwm“’c;““
Neighborhood Planning grant to plan for the Gipia Cout. adevslopment proces
redevelopment of Gilpin Court. RRHA and the City —% Bill o Rights: RRHA will with
S ————— rsdents et counch o estaish  Tera
3 Bill of Rights to ensure residents have right to
return and access to housing options
Primary Next Steps
- Jackson Ward Community Plan: Adopt the plan
as an element of the City’s master plan.
o redevelop Gilpin Court
- Calhoun Center: Renovate the Calhoun Center
into a 21st century facility with a functioning
pool.
- Calhoun Recreational Space: Improve the green
space east of the Calhoun to add a splash pad,
i a
Ricumons
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Next Steps

* Minor edits to the 2024 Plan
« Continued community engagement
« Reconvening the Steering Committee

* Plan adoption process into Richmond 300
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Questions?

Laduan Neal

Planner

804-646-0455

LadJuan.Neal@rva.gov

900 E. Broad St., Room 511, Richmond, Va. 23219-1907

https://www.rva.gov/planning-development-review/jackson-ward
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