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HUD’s Choice Neighborhood Program

Transform distressed neighborhoods into viable and sustainable mixed-income neighborhoods
Improve the lives of residents of HUD housing

Catalyze investments in the surrounding neighborhoods



Choice Neighborhood Planning Grant

Grantee: RRHA
Co-Grantee: City of Richmond
Funding Amount: $450,000
Grant Term: November 2021-2023
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Study Area

The Jackson Ward Community 
Plan brings together Gilpin Court 
residents, planning experts, elected 
officials, and community members 
together to reach an informed, shared 
vision for the future of Jackson Ward.
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Planning Process (2022-2023)
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“Jackson Ward is an interconnected neighborhood that 
celebrates Black history, ownership, and culture while supporting 
a diverse community of current and future residents with quality 
housing, healthy spaces, and its community traditions of local 
arts, education, and entrepreneurship.”

Early Learning & Kindergarten Readiness | K-12 Success | Graduation Rates, Post Secondary Education, & Workforce 
Readiness | Employment & Economic Mobility | Tourism, Arts, & Culture | Diverse Housing Options | Pathways to 
Homeownership | Resident Preparedness | Displacement Prevention | Expanding Housing Opportunities | Land Use 
and Historic Preservation | Publicly Owned Assets | Urban Design | Planning Engagement | Safety & Security | Vision 
Zero | Non-Car Network | Streets, Bridges, and Connections | Healthy People | Green Structures | Resilient Community

High Quality Places \ Equitable Transportation | Diverse 
Economy | Inclusive Housing | Thriving Environment
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Final Plan



Establish a Small Business Hub  |  Institute a Jackson Ward Civic Network
Rezone Jackson Ward  |  Reconnect Jackson Ward
Implement the Fall Line Trail  |  Develop a Build-First Strategy
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Final Plan

- Establish a Small Business Hub

- Institute a Jackson Ward

  Civic Network

- Rezone Jackson Ward

- Reconnect Jackson Ward

- Implement the Fall Line Trail

- Develop a Build-First Strategy
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Updates and Recent Efforts

HUD APPROVAL
- Submitted to HUD in November 2023

- Received HUD’s comments in February 2024

- Resubmitted with revisions to HUD in June 2024

- Final Plan approved by HUD in August 2024
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Updates and Recent Efforts

EARLY ACTION ACTIVITY
- Calhoun Park Splash Pad, 2023-2026

- Calhoun Center Disposition, 2024

- Calhoun Center Renovations, 2024-2026
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Updates and Recent Efforts

EARLY ACTION ACTIVITY
- Calhoun Park Splash Pad, 2023-2026

- Calhoun Center Disposition, 2024

- Calhoun Center Renovations, 2024-2026

Calhoun Splash Pad
• Currently under construction
• Expected completion – May 31, 2026
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Updates and Recent Efforts

EARLY ACTION ACTIVITY
- Calhoun Park Splash Pad, 2023-2026

- Calhoun Center Disposition, 2024

- Calhoun Center Renovations, 2024-2026

Calhoun Community Center
Renovations began early May 2025
Expected Completion June 2026

Project Overview

• Refinishing of existing pool and new pool equipment. 

• Renovated restrooms finished and fixtures.

• Reconfiguration of interior space. New finishes including ceilings and flooring. 

• Selective replacement of mechanical, electrical and plumbing. Work in progress
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Updates and Recent Efforts

Walking Tour Visioning Activity Drawing Session

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025

242 surveys 
collected
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Updates and Recent Efforts

ADDITIONAL PLANNING WORK/ 
ONGOING PUBLIC ENGAGEMENT
- 2nd Street Summit planning effort, 2024-2025

- USI Survey of Gilpin residents, 2024-2025

- Preliminary proposal for the “Build First” site, 2025

- Continued engagement, 2025

- JWCP Symposium, October 2025
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Jackson Ward Community Plan Symposium

An expo-style event to celebrate the work that went into crafting the Plan, learn and exchange 
information about neighborhood projects and initiatives, socialize and connect with neighbors, and 
build excitement for the Plan’s adoption process.

October 2025

City of Richmond

RRHA

RHHD

City Council

Historic Jackson Ward Association

Gilpin Informed Residents

The Ealey Project

M Companies

HRI Communities

Ronald McDonald House

VCU

U of R
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Priority Growth Node

Downtown – Jackson Ward

Primary Next Step
Gilpin Court Transformation: Develop a plan with existing 
community input to include Gilpin Court and vacant land in North 
Jackson Ward to transform the neighborhood into a mixed-use, 
mixed-income, walkable, and transit-adjacent community that 
provides both housing and jobs for residents (Goal 1, Goal 14). 
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Priority Neighborhood

Gilpin Court

Primary Next Step
Jackson Ward Community Plan: Adopt the plan as 
an element of the City’s master plan. 
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Next Steps

• Minor edits to the 2024 Plan
• Continued community engagement
• Reconvening the Steering Committee
• Plan adoption process into Richmond 300



29

Questions?

LaJuan Neal
Planner
804-646-0455
LaJuan.Neal@rva.gov 
900 E. Broad St., Room 511, Richmond, Va. 23219-1907

https://www.rva.gov/planning-development-review/jackson-ward

mailto:LaJuan.Neal@rva.gov
https://www.rva.gov/planning-development-review/jackson-ward
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