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Public Involvement
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As of October 2025

14 Segments in Richmond
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| Segment Number &Name

5C: Brook Rd/E Duvel St
Admiral Stto N 1st St

5B.3R: N 1st St
E Duval St to E Franklin St

5B.2R: E Frenkiin St
N 15t Stto N 5th St

Unfunded

T [ [—

Segment Number & Name

4C.1: Commerce Rd
Decatur St to Commerce Ct
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Segment ID: Project Title (North to South) Estlmact:io;tPrOJect Secu_lr_s_le;l:(r;dmg R;rar:::]nclzg

6B:ByanPark ~ $3760000

6A: Hermitage Road $14,250,000 $14,250,000
5D: Brook Road $8,620,000 - $8,620,000
5C: Brook Road to Duval Street $26,740,000 - $26,740,000
5B.3R: Duval Connector* $3,940,000 - $3,940,000
5B.2R: E Franklin Street* $10,180,000 - $10,180,000
5B.1R: 5th Street / 7th Street* $13,750,000 - $13,750,000

5AR:KanawhaPlaza ~  $4590000 -

$29,714,000

[ el R $4,600,0000 F
[11$14,442,000 1 [ PN T

4C.1: Commerce Road Phase Il $87,661,374 $55,044,831 $32,616,543

4B: Commerce Court to Bellemeade Road $6,200,000 - $6,200,000

4A: Bellemeade Road to Route 1 $44,425,000 $26,171,265 $18,253,735
Totals $269,272,374 $113,245,504 $156,026,870

* 5B projects in Downtown are combined for this presentation since the Downtown alignment is not set.
** 4D.1R and 4C.2 are combined for this presentation as they are combined in SMART SCALE and the CIP.



Fully Funded Segments - Status Update

6A

6B - Bryan
Park

SA.R -

Kanawha Plaza Manchester
Bridge

$3.8M secured $4.6M secured

$29.7M secured

Construction to be
completed by
Summer 2026

Desigh complete;

awaiting Preliminary design

construction starting Fall 2025
timeline
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4D.1R/4C.2 -
Commerce Rd
Phase |

$15.4M secured

Currently, in 30%
design PE stage




Unfunded Segments & Funding Strategies
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Planning Phase - Leveraging Existing Projects
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Southside Planning Efforts

$87.7M total $44.4M total
$55M secured  $26.2M secured
$32.6M $18.3M
remaining remaining
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Oak Grove Hillside Bellemeade Community Plan

ApAL (213, 2024
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Initial conversations with adjacent
Northside neighborhood associations
are underway.

Direct engagement is scheduled to

begin in early 2026.
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