
Governmental Operations Standing Committee

City of Richmond

Agenda

900 East Broad Street

Richmond, VA 23219

www.rva.gov/office-city-clerk

Council Chamber, 2nd Floor - City Hall1:00 PMWednesday, March 26, 2025

To access the meeting via Microsoft Teams, please use the following link:

https://tinyurl.com/GovOps-March-26 or dial *67-804-316-9457 and enter ID: 908 665 68#

Persons requesting to provide comments virtually during the public hearings or public comment period held at this 

meeting, must call the Office of the City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on

Wednesday, March 26, 2025.

Call to Order

Chamber Emergency Evacuation Plan Announcement and Public Speaker Guidelines

Public Comment Period

Approval of Minutes

January 22, 2025 Governmental Operations Meeting MinutesCD.2025.092

20250122 GovOps Minutes (DRAFT)Attachments:

February 26, 2025 Governmental Operations Meeting MinutesCD.2025.098

20250226 GovOps Minutes (DRAFT)Attachments:

Presentation(s)

1.  Urban Forestry Commission Six Month Status Report ~ Whit Clements, Vice Chair of the Urban 

Forestry Commission

Richmond Urban Forestry Commission 2024 Six-Month Report 

Published March 2025

CD.2025.091

UFC Report FINALAttachments:

2.  Combined Sewer Overflow (CSO) System Update and Open Audit Recommendations ~ Scott 

Morris, Director of Public Utilities

Combined Sewer System Program UpdateCD.2025.094

2025-0326-RCSO Program Update for GovOpsAttachments:
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3.  Human Resources 2024 Vacancy and Overtime Reports ~ Robin Redmond, Senior Deputy 

Director of Human Resources

Staffing, Vacancy, Turnover and Overtime ReportCD.2025.093

2025.03.26-HR-GovOps - Final Vacancy Turnover and Overtime ReportAttachments:

4.  Waste Reduction and the Circular Economy ~ Tara Worden, Sustainability Manager for the 

Office of Sustainability

Waste Reduction PoliciesCD.2025.095

03.26.25 Gov Ops - Waste Reduction 2Attachments:

Paper(s) for Consideration

None

Board Vacancies

None

Discussion Item(s)

1.  Attendance Policies for Boards and Commissions Meetings

2.  Rebate Check Issuance Error Update

Staff Report

Government Operations Standing Committee Staff Report March 26, 2025CD.2025.099

Gov Ops Mtg Prep - March 2025Attachments:
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