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Mission, vision, and values

Mission
Protect health, champion equity, and 

partner to address local needs.

Vision
Thriving communities supporting 

health for all.

Values
Culture setting values
Integrity, collaboration, and equity

Operational values
Data-informed, innovative, and strategic



Richmond City Health District is…

1 Main 

location

• East Cary

6 Resource Centers 

• Whitcomb Gilpin    Fairfield 
Creighton Hillside  Mosby

2 WIC Locations

• Southside Plaza

• Community Hospital

115 positions

- 99 salary
15 vacant

- 1 Wage

- 15 Contract



District Management Team

Elaine Perry
District Director

Deanna Krautner
Chief Operations 

Officer

Melissa Viray
Deputy Director

Tamara Jones
Population Health

Margo Webb
Community 

Programs

Cindy McKelvy
Environmental

Health

Kaleigh Reinhart 
Environmental 

Health

Scott McIntyre 
Business 

Manager

Liz Denison
Business 

Manager

Sarah Widmer 
Nurse Manager



Foundational public health services

EQUITY



Richmond City Metrics

Core Metric 2024 2025 2026 Target 2027 Target

WIC average 

monthly 

participation 4537 4273 4388 4450

EH Food 

Inspections 2724 3082 3200 3500

FP/STI clinic 

encounters 3997 3836 4000 4400



RHHD CHA/CHIP



Assessm ent
FINDINGS FROM THE COMMUNITY HEALTH In  2024, t he Richm ond  and  Henrico Health  Dist rict s w orked  

closely w ith  partner organ izat ions and  residen ts across our 

neighborhoods to conduct  a Com m unit y Health  Assessm ent  

(CHA). Th is assessm ent  let s us know  w hat  issues m at t er m ost  

t o you so that  w e can  take in form ed  act ion . 

How did we get these numbers? Participants could choose mulitple answers. 

Each percentage reflects the total participants who selected that particular answer. 

W hat ’s 
going 
w ell?

W e asked you 29%

29%

25%

25%

Arts & cultural events
& safe rec activities 

School systems

Access to church / 
places of worship

Public transportation

Access to healthy 
affordable foods

24%

Richm ond &  

Henrico residen ts 

responded 

(465 Henrico, 

661 Richm ond)

W e heard  from  

residents betw een 

ages 18 and 88– that ’s 

a lot  of experience!

1,126

Age

Top 5 Most  Frequent ly Selected :* 

People w ho are hom eless          58% 

Older adults (aged 60+)               55%

People w ho are unem ployed    4 8% 

Youth and adolescents               4 3%

People experiencing poverty    4 2% 

More
Support?

W hich groups need

Respondents ab le to access 

health  care they needed 

w ith in  the past  12 m onths:

30%

Access to 

Health 
Care

56%

NO

YES

26%

14%
21%

40%

Race/  Ethnicity of Respondents Gender of Respondents Incom e of Respondents

49.0%

23.0%

0.2%

0.2%

2.6%

2.1%

3.5%

18.8%

Cisgender Woman

Cisgender Man

Transgender Woman

Transgender Man

Non-Binary /…

Agender

Other

Prefer not to say

Non-binary / Gender 
Non-Conforming/ 

Genderqueer

African American / 
Black
48.6%

Asian / Pacific Islander
0.0%

Hispanic / 
Latino
19.6%

Native 
American

0.0%
White / 

Caucasian 
27.5%

Other
3.7%

2.8%

4.6%





Community Health Improvement Plan 
Goals

Chronic Disease Workgroup: Focus on heart health

Goal 1: Expand community blood pressure monitoring efforts

Goal 2: Create community based heart health education initiatives

Goal 3: Expand nutrition education/nutritious food access

Mental Health (Including Substance Use) Workgroup: Focus on connection and access to local 

resources

Goal 1: Support youth mental health initiatives

Goal 2: Improve community awareness of adult mental health services

Goal 3: Reduce substance use related harms through partnership efforts

Community Safety Workgroup: Focus on leveraging partnerships to expand community safety 

and violence prevention efforts

Goal 1: Reduce alcohol-related motor vehicle deaths and hospitalizations

Goal 2: Increase collaboration with organizations addressing domestic violence and 

interpersonal violence



Budget
FY26 budget & FY27 request



Richmond Local Match (34%) $2,973,328

Richmond 100% Local funds $1,660,162

Total Richmond $4,633,490

State General Fund (66%) $5,876,917

Federal Grants $3,161,816

Estimated Revenue* $875,102

Total State, Fed, Revenue $9,913,835

Grand Total $14,547,345

FY26 Richmond Budget 



FY2026 Budget

Richmond 100% Local Funds $1,660,162

Adolescent Health $276,050

Communicable Disease Services $176,862

Radiology Services $28,250

Violence Prevention $194,000

Resource Centers $469,850

Lead/Rabies $128,250

Housing Advocacy $111,400

Tobacco Cessation $275,500

Richmond 100% Local Funds



Foundational Areas & Capabilities
Budget FY26

Communicable Disease
24%

Chronic Disease and Injury Prevention
8%

Access to & Linkage with Clinical Care
2%

Environmental Public Health
10%

Maternal, Child & Family Health
15%

Foundational Capabilities
41%



Questions?

Thank you!


