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Introduction

Thank you for the opportunity to update the City Council on the actions taken to
facilitate homeless services for the City’s unhoused residents.

This report will be delivered in two parts, Parts | and Il. Slides contained in this
presentation (Part 1) will provide information on current outcomes, as well as

seek to provide responses to the questions posed at the Council Committee
Meeting held on April 4, 2022.

Part Il will be sent to City Council members as HCD staff receives more
information as it relates to the formulation of a complete Plan of Action and

recommendations given the upcoming closings of the Non-Congregate and the
Inclement Weather Shelter.




GRCoC Shelter Locations
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2 E Main St
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2 W Grace St.
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Emergency Shelter FY21 Year-End and
Y22 Q1 and Q2 Outcomes

CARITAS Emergency Shelter and Case 301 147 157
Management (ESG)

Housing Families First Hilliard House (ESG) 285 61 38
HomeAgain Short-Term Shelter (ESG) 341 81 105
Homeward Non-Congregate Shelter 818 N/A N/A
(CDBG-CV)*
Homeward Non-Congregate Shelter (ESG- 2,042 N/A N/A
CV)*
Salvation Army High Risk Shelter at R Street 58 N/A N/A
(ESG-CV)*
Side by Side Pride Place Shelter (ESG-CV)* 33 N/A N/A
HOME Inc. Hotel Placement for EDP 8 6 9
Clients (ESG-CV)* AT
L Py ‘16'-.

*CARES Act, one time, non-recurring

funding



Rapid Re-Housing FY21 Year-End and
Y22 Q1 and Q2 Outcomes

Housing Families First Building Neighbors (ESG) 64 7 37
Housing Families First Building Neighbors (ESG-CV)* 26 N/A N/A
YWCA Rapid Re-Housing (ESG) 28 0 1
HomeAgain Rapid Re-Housing (ESG) 93 11 11
Salvation Army Housing Assistance for COVID- 17 N/A N/A

19 Higher Risk Individuals and
Families (ESG-CV)*

Daily Planet Health Rapid Re-Housing (ESG-CV)* 15 6 4
Services
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*CARES Act, one time, non-recurring

funding



Street Outreach FY21 Year-End and FY22
Q1 and Q2 Outcomes

Daily Planet Health Street Outreach (ESG-CV)* 95 127 130
Services
Commonwealth Catholic CCC Street Outreach (ESG-CV)* 815 274 276
Charities

*CARES Act, one time, non-recurring
funding




Homeless Prevention FY21 Year-End and
FY22 Q1 and Q2 Outcomes

HOME Inc. Richmond Eviction Diversion 8 4 103
Program (ESG-CV)*

Housing Families First Bringing Families Home (ESG- 16 6 22
Cv)*
Salvation Army Housing Assistance for COVID- 54 N/A N/A

19 Higher Risk Individuals and
Families (ESG-CV)*

*CARES Act, one time, non-recurring
funding



N-C and Inclement Weather Shelters

See Attachment A.




RRHA and State’s Rent Relief Program

See Attachment B.




GRCoC Data

HCD, at the time of the creation of this presentation, had not received the data from the
GRCoC and will provide the update in Part Il of this presentation.

<Date>



Questions and Answers

<Date>
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