INTRODUCED: September 25, 2023

AN ORDINANCE No. 2023-275

To amend Ord. No. 2023-071, adopted May 8, 2023, which adopted the Fiscal Year 2023-2024
Internal Service Fund Budgets, by re-appropriating $9,586,631.81 from the Fiscal Year 2022-
2023 Information Technology fund balance to the Department of Information Technology
Internal Service Fund to fund necessary equipment replacement expenses.

Patron — Mayor Stoney

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: OCT 102023 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That Article I, Section 2 of Ordinance No. 2023-071, adopted May 8, 2023, which
adopted Internal Service Fund Budgets for the fiscal year commencing July 1, 2023, and ending
June 30, 2024, is hereby amended by re-appropriating $9,586,631.81 from the Information
Technology fund balance for the fiscal year commencing July 1, 2022, and ending June 30,
2023, to the Department of Information Technology Internal Service Fund to fund necessary
equipment replacement expenses as listed on the document entitled “Attachment 1, Request

Details,” a copy of which is attached to and made a part of this ordinance.

ATRUE COPY:

TESTE:
ﬁma- 14

City Clerk

§ 2. This ordinance shall be in force and effect upon adoption.

AYES: 9 NOES: 0 ABSTAIN:

ADOPTED: OCT 102023 REJECTED: STRICKEN:
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Master Continued (Admin-2023-1630)

Text of Legislative File Admin-2023-1630
DATE: September 13, 2023

TO: The Honorable Members of City Council THROUGH: The Honorable Levar M. Stoney, Mayor
THROUGH: J.E. Lincoln Saunders, Chief Administrative Officer

THROUGH: Sabrina Joy-Hogg, Deputy Chief Administrative Officer

THROUGH: Sheila White, Director of Finance

THROUGH: Jason May, Director of Budget & Strategic Planning
FROM: Charles G. Todd, Director of Information Technology

RE: Reallocation of Fund Balance

ORD. OR RES. No.

PURPOSE: To amend ordinance number 2023-071, which adopted Internal Service Fund budgets for
Fiscal Year 2023-2024 and appropriated $31,128,319 for the Department of Information Technology,
by appropriating an increase of $ 9,586,631.81 from the Information Technology fund balance to

cover necessary equipment replacement expenses and expansion of information security services.

REASON: To increase the appropriation to cover necessary equipment replacement expenses and

expansion of inormation security services.

RECOMMENDATION: The Administration recommends adoption of this ordinance.

BACKGROUND: The DIT baseline operating budget covers costs to operate systems that are already
in production use. Net-new systems, the replacement of hardware, and other “start-up” costs

require additional funding. A primary benefit of the Information Technology internal service fund is
the ability to accumulate balance to cover portions of these non-recurring needs, reducing the need

to request net-new funding.

See Attachment 1 for a breakdown of the request.

See Attachment 2 for a copy of the most recent ACFR showing IT fund balance.

See Attachment 3 for starting text for the ordinance.

FISCAL IMPACT / COST: The requested appropriation of $ 9,586,631.81 will come from Information
Technology fund balance.

FISCAL IMPLICATIONS Fund balance is available to cover the request.

BUDGET AMENDMENT NECESSARY: Yes, to increase the FY 2024 appropriation for the Department of
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Master Continued (Admin-2023-1630)

Information Technology from $31,128,319 to $ 40,714,949.81, an increase of

$9,586,631.81.

REVENUE TO CITY: N/A

DESIRED EFFECTIVE DATE: Upon adoption

REQUESTED INTRODUCTION DATE: 9/25/2023

CITY COUNCIL PUBLIC HEARING DATE: 10/10/2023

REQUESTED AGENDA: Consent.

RECOMMENDED COUNCIL COMMITTEE: Request a waiver.

CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: N/A

AFFECTED AGENCIES: Department of Finance and Budget

RELATIONSHIP TO EXISTING ORD. OR RES.: 2023-071

REQUIRED CHANGES TO WORK PROGRAM(S): N/A

ATTACHMENTS: (1) Breakdown, (2) ACFR Report, (3) Draft for ordinance

STAFF: Charles G. Todd, Director of Information Technology
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Attachment 1
Request Details

CC Purpose

2003 OpenGov Procurement Software

2004 Replacement of Server Infrastructure components
Replacement Network switches, routers, access points
Replacement of Data/file storage hardware
Tenable vulnerabilty scanner solution
Information Security Team: expansion of staff
Information Security Team: training
eDiscovery

2005 Replacement of end user computers

"Re-appropriation" of funds for Telcom replacement project. $4.4 million was
appropriated in FY23 for the project. 25% spent by June 30. Remainder returned to
fund balance. We need acess to the remainer of the original appropriation.

2007 Replacement of 245 Printer/Copiers in the managed fleet

GRAND TOTAL

166,064.81

360,000
1,230,000
700,000
147,313
252,000
26,510.00
691,200
3,407,023

2,134,844
3,301,609

5,436,453

577,090

9,586,631




Attachment 2
Last Completed ACFR

CITY OF RICHMOND, VIRGINIA
COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS
June 30,2022

EXHIBIT K1
Storss and
Fleet Radiv Healln Information Risk Elecing Trarsportalon
Managsment Wainlenanc & Sell-Insuance Technology Ilanagemsnt Utility Division Total
Assets
Curment Assets
Cash and Cash Equivalents & 43185 % 2% 20430200 % 1877005062 § 5049657 § 2463345 % -1 56E97H4
Accounts Recewables, Met - - 37170 JE67 2176270 4020108 - 102,868
Imesntory - 87,763 - - - - 5,495 662 6,283431
Prepaid Expenses - - - - 946 E67 - 110,544 1057211
Total Current Assels 43185 29777 29ATT TR 18770919 10072 £44 7283453 6,105,206 72142051
MNencurrent Assels.
Copital Aasets
Land 92,000 - - - - 265,389 1,836,632 2044921
Buildings and Structures 121217 13213 - - - 43,445 269 3.278 43 52,148,135
Equipment 70,794,737 208,697 - 4,793,292 - 39,860,295 31,840,563 127,802,587
Canstruction in Progress - - - - - 272236 - 270236
Less Accumulated Depreciation (61,929,502 (401,022 - 13,161,247) - 148,782,207 (34,418,461) (145,692.433)
ROU Assets-Equin & her Assels - - - 1,507,834 - - - 1567 594
Total Noncurrent Aszets 10174 452 121,003 - 3,199,945 - 20061586 2.291,865 25542340
Total Assets 10,217 637 £108,864 20,577 973 21,970,864 10072,£44 27,345,038 8,298,071 107930491
Less. Accumulated amortizafion - - (256,813 - - (356,313)
Deferred Outflows of Rescurces
Losses on Refunding of Ciabt - - - - - 440 - 440
Pension /JOPEB Related Activilies (Nate 11
and12) 430,420 8,85 - 95,431 14,599 3330 AN,AC3 1737281
Total Deferred Qutflows of ResoLrces 430,430 8,962 - 895,431 14 £99 332776 50,6073 1732521
Liabilities
Current Liabilities
Combined RFS City Withholding - 6,746 439 - - - - L.745439
Actounts Payable 600,012 119,621 4,193,154 910,306 551,430 2,427,337 474,22 9,376,162
Accrued Liabilibies 2652 6,690 3,114,000 174 - 207 960 2,118 4303
Actrued Wages 98,944 9929 - 219,278 8,(A5 63,675 10,239 410131
Due To Other Funds 1,315,887 4,345,143 - - - - 316,676 TUFET06
Actrued Interest on Bonds and Motes Payable Mo - - - - | 568 - 8576
General Obhgation Bonds 2,078,000 - - - - 66,315 - 2144318
Compersated Absences 204 9R0 3,426 177347 2,497 46793 5,351 460338
Other Liabilities & Claims Payable - - - 1,232,823 8803241 - - 10,036,164
1 atal Currerd Liabilties 4,329,457 5,054,849 14,052 533 2,540,023 365,234 2813143 1,309,616 30594477
Moncurrent Liabilties
General Obligation Bands Payabile 7,097 000 - - - - 14,929 - 711629
Cempensated Absences 430,448 7324 - 38776 5,533 91,007 12,641 975588
Met Pension and OPER Liability 1,732,491 (31,003) - 1,036,878 21,5584 1,564,008 256,624 4624535
NG Qther Liabilifies & Cla ms Payable - - - - 337517528 - - 32751528
Total Nencurrent Liabilibes 39,309,939 {23673) - 1,434,651 1,695,014 269,260 46,463,530
Total Lizbilihes 13,634,395 5061, 170 14,052,532 3,974,660 4,508163 1,578,676 BROSEEOT
Deferred Inflows of Resources
Pension & OFEB Related Activliss (Mote 11) 440,185 (52,230) - 2262100 36,632 437229 (28,035) 3,106,131
Total Deferred Inflows of Resources 440,185 i62,330) - 2,262,100 36,292 437,229 i28,035) 3,106,131
Net Position
et Irvestment in Capilal Assets 1318,146) - - - - ~9.970,993 2,291 665 27273759
Unrestricte d 2615.368) 14,520,994} 15,525,220 16252702 (33,193.568) 2761429 4 505,962 7.071438)
Total Net Position §@3AR15 F (4550994) % 16526380 § 16262702 § (32193568) § 22732422 § 6AL9P8¥ 20202261

Intzrnal Service Funds' negative Met Fesition will be alloviste d by inzreases in user fzes




