Richmond City Council

2024 Advance Agenda

Day One: Thursday, July 25, 2024

Opening Session
» Welcome and introduction
» Setting the stage for the Advance

Session 1 - Future-Focused Conversation
Identifying impactful wins and building momentum

Break

Session 2 - Role of Innovation

July 25 and 26, 2024
Lewis Ginter Botanical Garden

Wifi Info:

Network;
.GBG_Rental

Passwaord:
RentLGBG1800!

Exploring innovative governance and community engagement approaches

Lunch

Session 3 - Addressing Change
Fostering a culture of trust and collaboration

Break

Session 4 - Interactive Workgroup

Hands-on activities to develop strategies for overcoming distrust and leveraging city assets

Day One Closing Remarks



Richmond City Council

2024 Advance Agenda

Day Two: Friday, July 26, 2024

Opening Session
« Recap of day one
« Setting the agenda for day two

Session 1A - Strategic Planning
Developing clear, actionable, strategies aligned with budget priorities and legislative agenda

Break

Session 1B - Strategic Planning
Developing clear, actionable, strategies aligns with budget priorities and legislative agenda

Working Lunch

Session 2 - Collaboration & Engagement
Enhancing collaboration between councilmembers and administration

Closing Session
Reflections, commitments, and next steps

Day Two Clesing Remarks



