


Expanded writeup to support the 1101 West Grace Street Certificate of Appropriateness application to 
the Richmond Commission on Architectural Review:

The Board for The Alexander Condominium Association, Inc., is aware of water damage caused at the 
site of one of the four chimneys over the main portion of the building at 1101 West Grace Street. The 
northwesternmost chimney has obvious external deterioration, and at the base of the chimney at the 
roof edge there's obvious water damage, as well as a missing corbel. Inside the attic/crawl space under 
the roof at that point there is water leaking during rainstorms, and obvious water damage is seen on the 
underside of the roof decking. At the top of the chimney, there are obvious gaps in the coping just 
beneath the metal chimney cap/cover installed at an indeterminate time in the past.

All four chimneys are non-functional, because the fireplaces inside the building have been closed off 
and unusable.The northeasternmost chimney also has obvious external deterioration, but to date there's 
been no obvious water leakage and damage either internally or externally to the building. Both of the 
chimneys on the southern side of the building along Ryland Street were reduced in height at some point
in the past, and both have exterior appearances that show obvious signs of wear and deterioration, but 
again there's no obvious internal water leakage into the building from either chimney.

The Association Board and officers have discussed repeatedly alternatives available to us to maintain 
the appropriate architectural appearance of the building while still providing an enduring solution to 
avoid water damage. Several have seemed to be the most proper, but the pricing for each has been quite
difficult to obtain, due to the limited number of servicing companies in the Richmond area.

A chimney repair company is finally going to be on site on December 31 to examine the situation and 
give their recommendations. Two roofing companies have been working on estimates, but they aren't 
necessarily stonemasons or chimney repair companies. Still, based on the research to date, there are 
several ways we think this could go.

First is to deconstruct each of the four chimneys back to the original brick and tuckpoint them into a 
“like original” condition. We thought that would not be advisable, because the red brick seen inside the 
attic/crawl space is dramatically different than the exterior appearance of the building, which is a 
stucco-like material that's a light sand color.

The second alternative we considered was to demolish all four of the chimneys to below the barrel tile 
roof line, install decking and roofing paper, and top with barrel tile (matching color barrel tile has been 
found at Paul's Place) to make the roof look continuous throughout as covered by barrel tile. We know 
that would seem to be inconsistent with the original building look, but it would definitely improve the 
ability to eliminate or greatly reduce the chance of water leaks in the future.

The third alternative was to just demolish the one northwesternmost chimney as described in the 
second alternative, and potentially tuckpoint the remaining three, or implement the fourth alternative on
those three.

The fourth alternative was to fabricate four copper “sleeves” that fit over the four chimneys, which 
would provide a continuous weather barrier to stop deterioration of the chimney masonry, and over 
time oxidize to the lovely green color of aged copper. To us, a significant advantage was that this was 
far less costly than what we understood the prior three alternatives to be. Plus, it would provide a 
distinctive yet not unattractive finish, which would be a marked improvement over the current quite 
ugly appearance. A local Richmond sheet metal fabrication shop has said they could do this work.
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