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The goal of amending City Code 12-16 is to 
preserve public access to meaningful 
spending information while ensuring the 
system is practical, accurate, and compliant 
with privacy laws.
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FY25 PAYMENT REGISTER:
PROCESS



REDACTION INSTRUCTIONS
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REDACTION CATEGORIES
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Categories that can be 
redacted by formula: Categories that must be identified manually:

• payments to jurors, personal 
information concerning 
identifiable individuals (§2.2-
3705.1(1))

• DPU customer bill information 
(§2.2-3705.7(7))

• tax information (§58.1-3(A)), and
• records and information related 

to social services (§63.2-104)

• Personnel information
• Case information
• Juror payments
• Juvenile social, medical, psychiatric and psychological records (§16.1-300)
• Personnel information concerning identifiable individuals (§2.2-3705.1(1))*
• Public safety: sensitive information related to safety, security, and personal privacy (§2.2-3705.2)*
• Public safety: Surveillance techniques, personnel deployments, alarm or security systems or 

technologies, or operational or transportation plans or protocols (§2.2-3705.2(14)(c))*
• Public Safety: operational, procedural, tactical planning, or training manuals (§2.2-3705.2(14)(ii))*
• Information held by state or local park and recreation departments and local and regional park 

authorities or by the Department of Workforce Development and Advancement concerning 
identifiable individuals younger than 18 years of age. (§2.2-3705.2(7)(21))*

• Disclosure of law-enforcement records; criminal incident information and certain criminal 
investigative files. (§2.2-3706.1)

• Unwarranted invasion of personal privacy. (§2.2-3706.1(E)(3))
• Individual’s right to privacy in their health records. (§32.1-127.1:03)
• Tax information (§ 58.1-3(A))
• Records and information related to social services are confidential (§63.2-104)
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FY25 PAYMENT REGISTER:
BY THE NUMBERS
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231,933
Total Number of Records:

All reviewed to ensure private or sensitive personal data would not be disclosed.
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79,961
Number of Records with Formulaic Redactions:
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151,972
Number of Records Reviewed Manually by City Staff:

66% of all records
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2,799
Number of Records with Manual Redactions:

*2,799 out of 231,933 records is 1.2% of all records
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82,760
Total Number of Records with Redactions:

Rows with Formulaic Redactions: 79,961 (34.5%) | Rows with Manual Redactions: 2,799 (1.2%)





ORGANIZATIONAL UNITS WITH REDACTIONS
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Manual Redactions:
• Adult Drug Court
• Circuit Court
• Commonwealth’s Attorney
• Finance
• Fire
• General District Court
• Human Resources
• Justice Services
• Parks
• Police
• Retirement
• Sheriff
• Social Services

Formulaic Redactions:
• Circuit Court
• Finance
• Public Utilities
• Social Services
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433
Hours spent by temporary staff hired to produce the FY25 register:
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375
Hours by spent by City staff on project management, project administration and formulaic 
redactions:



19

192
Hours spent by City staff on manual redactions:



LOOK FOR IT, FIND IT, FIX IT!
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Implementation of City Code §12-16 has been 
known to be challenging. 

Being overly-broad led to resource-intensive, manual 
redaction processes to comply with privacy laws and 
confidentiality requirements.

Many contributors across our teams have worked for 
months to chart a workable path forward.



WHY A WORKABLE SOLUTION MATTERS
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• Closes the gap between policy intent and day-to-day 
implementation

• Protects personal information and ensures legal 
compliance based on the process and not a reliance on 
manual redactions with risk of human error

• Focuses on taxpayer dollars spending and makes it 
easier to identify spending patterns



PROPOSED AMENDMENTS

22



ORD. 2026-081 (as amended)
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 preserves public access to meaningful 
spending information

 ensures the system is practical and accurate
 complies with privacy laws



QUESTIONS?
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