
 

“Building Communities. Changing Lives.” is the vision of the Richmond Redevelopment and Housing Authority.  RRHA is Virginia’s largest public housing authority 
serving over 10,000 residents and managing nearly 4,000 units through the public housing program. RRHA provides subsidized housing assistance to more than 
3,000 families and is a catalyst for quality affordable housing and community revitalization. For more information about RRHA programs and objectives, visit 
rrha.com, or keep up with us on social media:  Facebook , Twitter, Instagram or Linkedin. 
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RRHA Presentation to the Land Use and Transportation Committee 

 

Good afternoon, Chair Nicole Jones, Vice Chair Ellen Robertson – and other 

members of the Committee, 

 

As CEO, and on behalf of our Board of Commissioners and the incredibly hard-

working Team at RRHA, I thank you for the opportunity to again appear before this 

Committee. I have been asked to discuss RRHA’s Transformation – including 

updates to (1) annual accounting/funding, (2) plans for future of public housing and 

(3) programing for Homeownership.  

  

 

First, RRHA’s annual accounting and funding – On behalf of our Chief Financial 

Officer, Precious Faust and her team (and the larger RRHA Team of employees who 

supported the accomplishment), I am proud to report that last month, our independent 

Outside Auditor completed its financial audit of RRHA, and for the first time in 

many, many, many years, RRHA received a “clean audit.”  That means there were no 

“FINDINGS.” This was a huge accomplishment that resulted in many late nights and 

weekends on behalf of our Finance and Accounting Department, the leadership of our 

Board of Commissioners, and in particular, Commissioner Lewis who is Chair of 

RRHA’s Finance and Administration Committee.  

 

https://www.rrha.com/
https://www.facebook.com/pg/RichmondRedevelopmentAndHousingAuthority/posts/?ref=page_internal
https://twitter.com/VibrantRRHA
https://www.instagram.com/vibrantrrha/
https://www.linkedin.com/company/786350/admin/
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However, there are many financial challenges when we look at the volatility of the 

budget and proposed cuts to critical programs that RRHA needs to serve our public 

housing population. In fact, approximately 80 percent of our funding comes from our 

regulator, the U.S. Department of Housing and Urban Development – and any 

organization that relies on that high percentage of its funding from one source, that’s 

not smart economics and business practice. And that’s why it is one of the reasons we 

at RRHA want to do what other Housing Authorities across the Commonwealth of 

Virginia have been doing, and that is not just use our wholly-owned 501 (c) (3) non-

profit the Richmond Development Corporation (RDC) for real estate development, 

but to attract unrestricted revenue for public housing resident programs like self-

sufficiency, job training, and better healthcare in the Big 6 and where appropriate 

homeownership – because God our Lord Jesus Christ did not intend for public 

housing residents, like myself, and so many others, to live in public housing forever – 

Public Housing as defined by federal legislation is transitional housing – and not 

housing of last resort. 

 

 

Second, RRHA’s plans for the future of public housing – we want to make sure 

that public housing residents do not continue to live in concrete and cinderblock 

buildings like in Gilpin, as it is some of the oldest infrastructure along the entire east 

coast from Miami up to New Hampshire. Thus, RRHA’s plans are to ensure that our 

strategy aligns with Mayor Avula’s vision and that of City Council’s Richmond 300 

Master Plan that prioritize equitable and sustainable growth for Richmond (and I 

want to take personal privilege to deeply thank Councilwoman Ellen Robertson 

for her leadership in offering an important amendment when City Council was 

debating the Richmond 300 plan, to include public housing as growth nodes in 

Richmond as part of that plan).  
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In fact, we want public housing to look like Richmond’s Armstrong Renaissance 

Development where we have a mixed-income community, while preserving the 

historic legacy of areas like Jackson Ward.  

 

Now that we are developing Creighton Court and are in the process of continuing to 

have community conversations about redeveloping Mosby and Gilpin, we want to be 

smart and intentional about which of the remaining 3 public housing sites we should 

proceed with next – and of course that means accessing many factors, including the 

ability to finance the project, i.e., where is the funding going to come from.  As an 

example, with the next 10 phases of Gilpin, it will cost, at this time, $466 million to 

redevelop, accordingly we must attract private investors, but do so in a public/private 

partnership structure with RRHA being the “public partner” in any transaction or 

deal.  

 

RRHA’s Board of Commissioners will be meeting this Fall to determine to consider 

several strategies to redevelop our public housing communities and as a 

redevelopment authority partner with City Council, Mayor Avula and local 

affordable housing stakeholders to tackle the affordability crisis in Richmond.   

 

 

Third, RRHA’s programing for Homeownership.  We are working diligently to 

give the families we serve the dream of homeownership in the following ways: 

1. We are in preliminary conversations with Mayor Avula’s Administration to 

partner up with the City’s down-payment assistance program, which City Council 

authorized City employees who are first-time homeowners - and we are 

identifying public housing residents who are also city employees and have them 

partner with RRHA’s Homeownership program.  
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2. Our Family Self-Sufficiency Program – Prepares families to become self-

sufficient where they can learn how to budget their finances, improve their 

earning potential, and prepare them for homeownership.  

 

 

3. We have partnered with local non-profits (and national homeownership partners) 

and financial institutions to identify funding for down-payment assistance and 

housing counseling. RRHA will continue to refer clients to our partners for 

education (pre-homeownership counseling and housing budgeting to stay in 

their homes and not get foreclosed on) to prepare them for homeownership and 

help them understand what to expect as homeowners.  

 

 

4. RRHA has reviewed and updated our agency's Administrative Plan, ACOP, and 

Annual Plan, that our Board of Commissioners recently approved, and we 

submitted to HUD - to ensure that the Housing Authority’s policies promote 

homeownership, provide clear expectations for the families and the PHA, and 

protect families from predatory lending.  

 

 

5. In the upcoming months, RRHA will host interest meetings, both in-person and 

virtual, to assist families with starting the homeownership journey. The events 

will be for public housing and housing choice voucher residents and will be 

supported by RRHA's Resident Services department.   


















