
Organizational Development Standing Committee

City of Richmond

Agenda

900 East Broad Street

Richmond, VA 23219

www.rva.gov/office-city-clerk

Council Chamber, 2nd Floor - City Hall4:00 PMTuesday, September 3, 2024

To access the meeting via Microsoft Teams, please use the following link:

https://bit.ly/3yI4VAa

or dial *67-804-316-9457 and enter ID: 526 329 118#.

Call to Order

Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

July 1, 2024 - Organizational Development Meeting MinutesCD.2024.251

20240701 -O.D. Minutes - DRAFTAttachments:

Reports from City Administration, Council Staff and Other Parties

1.  Opioid Response – 6 Month Update ~ Michael Fatula, Opioid Response Coordinator, Human 

Services

Opioid Response Update PresentationCD.2024.273

Opioid Response Update PresentationAttachments:

2.  Zoning Rewrite Update ~ Kevin Vonck, Director of Planning and Development Review

Zoning Rewrite Update PresentationCD.2024.272

OD_Code_RefreshAttachments:

3.  Finance Updates ~ Lincoln Saunders, Chief Administrative Officer

Finance Updates PresentationCD.2024.274

Finance Department UpdateAttachments:

4.  Council Chief of Staff Updates ~ LaTesha Holmes, Council Chief of Staff
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September 3, 2024Organizational Development 

Standing Committee

Agenda

Reports of Standing Committees (5 min. each)

Education and Human Services

Finance and Economic Development

Governmental Operations

Land Use, Housing and Transportation

Public Safety

Paper(s) for Consideration

None

Discussion Item(s)

None
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