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Agenda

Organizational Development Standing Committee

Monday, November 3, 2025 4:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://go.rva.gov/Nov30D or dial *67-804-316-9457 and enter ID: 861 314 775#

Call to Order
Chamber Emergency Evacuation Announcement

Approval of Minutes

CD.2025.340 October 6, 2025 - Organizational Development Standing Committee
Meeting Minutes

Attachments: 20251006 - O.D. Minutes DRAFT

Reports from City Administration, Council Staff, and Other Parties

1. Richmond Region Tourism Annual Update ~ President and CEO Katherine O'Donnell

CD.2025.342 Richmond Region Tourism Annual Update

Attachments: Richmond Region Tourism Annual Update Presentation

2. Federal Government Shutdown Impact Update ~ Chief Administrative Officer Odie
Donald, Il

CD.2025.350 Federal Government Shutdown Impact Update

Attachments: Federal Government Shutdown Impact Update Presentation

Reports of Standing Committees
Discussion Item(s)

1. 2026 General Assembly Session Legislative Agenda Update
CD.2025.345 Virginia General Assembly 2026 Session Legislative Agenda

Attachments: City of Richmond 2026 Legislative Agenda - Draft 2
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39469
https://richmondva.legistar.com/gateway.aspx?M=F&ID=4b9ede9d-d10b-4b26-8b85-e649b846c804.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39472
https://richmondva.legistar.com/gateway.aspx?M=F&ID=3079132a-7a0e-4d37-866d-2a790dbfed76.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39485
https://richmondva.legistar.com/gateway.aspx?M=F&ID=aaec9d4d-067e-4e81-b2b3-1deed820f6db.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=39480
https://richmondva.legistar.com/gateway.aspx?M=F&ID=2c28439f-4c6d-4f68-984f-5b79e2bbaa6e.pdf

Organizational Development Agenda November 3, 2025
Standing Committee

Paper(s) for Consideration
None
Consideration of Appointments to Boards, Commissions and Similar Entities

None
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