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Agenda

Organizational Development Standing Committee

Monday, July 7, 2025 4:00 PM Council Chamber, 2nd Floor - City Hall

Microsoft Teams access info: https://go.rva.gov/July20250D or dial *67-804-316-9457
and enter 1D:228 300 003 204 4

Persons requesting to comment virtually during the public hearing held at this meeting, must call the Office of the
City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on Monday, July 7, 2025.

Call to Order

Chamber Emergency Evacuation Announcement and Public Speaker Guidelines

Approval of Minutes
CD.2025.216 May 5, 2025 - Organizational Development Meeting Minutes

Attachments: 20250505 - O.D. Minutes - DRAFT

Reports from City Administration, Council Staff and Other Parties

1. Department of Public Utilities (DPU) Update on Water Treatment Plant, Consent Order
Progress, and DPU Enhancements ~ Scott Morris, Director of the Department of Public Utilities

CD.2025.230 Update on Water Treatment Plant, Consent Order Progress, and DPU
Enhancements
Attachments: 20250707 DPU Updates Presentation

2. Hagerty Consulting Emergency Incident Response Assessment ~ Stephen Willoughby, Director
of the Department of Emergency Communications, Preparedness and Response

CD.2025.231 Hagerty Consulting’s Emergency Incident Response Assessment

Attachments: 20250707 DECPR Hagerty Consulting Response Assessment Presentation

Paper(s) for Consideration

1. RES. To establish the Civilian Review Board’s policies and procedures pursuant
2025-R020 to Code of Virginia, § 9.1-601(D) and City Code § 2-1202.4(f).
Patrons: Ms. Trammell
Attachments: Res. No. 2025-R020
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=38839
https://richmondva.legistar.com/gateway.aspx?M=F&ID=e08f2f78-1b68-4921-80d8-5f48d64ee9ac.pptx
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=38649
https://richmondva.legistar.com/gateway.aspx?M=F&ID=861eb8cd-4256-4f65-83d9-1fff104b36e0.pdf

Organizational Development Agenda July 7, 2025
Standing Committee

Legislative History

5/12/25 City Council introduced and referred to the Organizational
Development Standing Committee

6/9/25 City Council continued and referred back to the
Organizational Development Standing
Committee

Consideration of Appointments to Boards, Commissions and Similar Entities
CD.2025.228 Organizational Development Board Vacancy Report - July 7, 2025

Attachments: 20250707 - OD Board Packet - CRB

Reports of Standing Committees

Education and Human Services
Finance and Economic Development
Governmental Operations

Land Use, Housing and Transportation
Public Safety

Discussion Item(s)

None

Closed Session

2.2-3711(A)(8) ~ Legal consultation regarding a regional water advisory group
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