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Agenda
• Process
• Draft Request for Interest 

• Goals
• Evaluation Criteria
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rvadiamond.com rva.gov/economic-development/diamond

https://rvadiamond.com/
https://www.rva.gov/economic-development/diamond


Site
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The City has been 
preparing for a 
redevelopment of this 
strategic site for a 
number of years and, in 
the process, has 
relocated city functions, 
demolished buildings, 
and remediated the site 
with the exception of the 
baseball stadium and 
the Arthur Ashe Junior 
Athletic Center.



Process – Milestones 

4

2019/2020
Greater Scott’s 

Addition Small Area 
Plan development

December 2020
Richmond 300 

Adoption (which 
included the Greater 

Scott’s Addition 
Small Area Plan)

July 2021
Greater Scott’s 

Addition rezoning 
adoption



Process – Milestones 
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2019/2020
Greater Scott’s 

Addition Small Area 
Plan development

December 2020
Richmond 300 

Adoption (which 
included the Greater 

Scott’s Addition 
Small Area Plan)

July 2021
Greater Scott’s 

Addition rezoning 
adoption

October 2021
Begin marketing 
the Request for 

Information

Before end of 2021
Release Diamond 

District RFI

Winter 2022
Review responses to 

the RFI

Winter/Spring 2022
Potentially short list 

RFI respondents and 
issue Request for 
Offers to short list

Spring 2022
Select preferred 

development team

Spring/Summer 
2022

Council approvals



Preferred Team

City selects 
preferred 

development team 
and begins City 

Council approvals

Process – RFI to RFO
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Request for 
Interest (RFI)

Respondents 
provide 

qualifications and 
vision for the 

project

Short List

City reviews RFI 
responses and 

short lists 
respondents who 

are issued the RFO

Request for 
Offers (RFO)

Respondents 
provide details on 

their proposed 
project and an offer



Draft RFI Goals
Development components

• Infrastructure
• Ballpark
• Office, mixed-income 

residential, hotel, retail
• Shared parking strategy
• Pedestrian, bike, transit
• Public open space
• Phasing strategy
• Quality design
• Sustainable development
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Draft RFI Goals
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Fiscal components
• Generate significant new 

revenues for the City
• Utilize financing 

approaches that 
minimize public 
investment/risk



Draft RFI Goals
Community

• Create a new neighborhood 
with a unique brand and 
place identity

• Minority equity and 
ownership, MBE participation 
during construction and 
operations 

• Employment opportunities
• Resilient/sustainable district
• Connect to surrounding 

neighborhoods
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Draft RFI Evaluation Criteria
Urban Mixed-use Experience

• Urban development
• Sports entertainment redevelopment
• Capability to fulfill office, residential, hotel, 

retail, ballpark
• Overcome barriers to site redevelopment
• Incorporating open space
• Reconciling private sector needs with 

municipal desires
• Delivering on time and on budget
• Experience with private only and public/private 

project financing mechanisms
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Development Team
• Experience
• Scope of services 

provided
• Financial capability
• References
• Diversity of 

development team 
and ownership 
structure



Draft RFI Evaluation Criteria
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Equitable Development Benefits
• Affordable for-sale and rental housing units
• Minority business enterprises
• New employment at a mix of skills and 

abilities
• Catalyst for economic development
• Increase tourism
• Capital invest and total value of the project
• New open space
• Site-wide and building-specific 

sustainability features
• Local hiring



Draft RFI Evaluation Criteria
Financing Approach and Fiscal 
Implications

• Financing explanation
• Minimizing public investment
• City cost avoidance
• Fiscal impact of the private 

investment in creating new jobs, 
commercial and residential 
development, new tax revenues
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Project Understanding
• City’s goals
• Market
• Public space



Our Priorities
Affordable Housing

Equitable Economic Development
Jobs

Reducing Poverty
School Funding

Services for Citizens
Stronger Economic Base
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Next Steps
By the end of 2021, the City of 
Richmond will be issuing a 
Request for Interest (RFI) to solicit 
creative development responses 
from capable and experienced 
development teams interested in 
redeveloping 66.7 acres of under-
developed, publicly-owned 
property along the I-95 east coast 
corridor into a mixed-use, mixed-
income entertainment destination.
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rvadiamond.com

rva.gov/economic-development/diamond

https://rvadiamond.com/
https://www.rva.gov/economic-development/diamond


Maritza Mercado Pechin, AICP
maritza.pechin@richmondgov.com
804-646-6348

Thank you
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