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TRANSPARENCY AND PRIVACY
ARE BOTH IMPORTANT

Everyone agrees:
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The goal of amending City Code 12-16 is to 

preserve public access to meaningful 

spending information while ensuring the 

system is practical, accurate, and compliant 

with privacy laws.



HOW WE GOT HERE
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2015 Ordinance passed requiring publication of all payments.

2019
The City stopped publishing the payment register due to concerns over data integrity 

and resource constraints.

2024
The prior administration took down the databases because it was not confident that 

the published information complied with privacy laws.

2025 The Avula Administration identified that this was a problem that needed to be fixed.

2026 The Administration introduced an ordinance to amend City Code Section 12-16. 



LOOK FOR IT, FIND IT, FIX IT!
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Implementation of City Code §12-16 has 

been challenging for many reasons.

The original ordinance is far broader than other localities and 

requires a labor-intensive manual redaction process. 

Being overly-broad led to resource-intensive, manual redaction 

processes to comply with privacy laws and confidentiality 

requirements.

Many contributors across our teams have worked for months to chart 

a workable path forward.



REDACTION EXAMPLE
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State law governing 

social services privacy 

JUSTIFICATION:



REDACTION EXAMPLE
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Personal information 

& tax information

JUSTIFICATION:



HOW THE ORDINANCE IS CHANGING
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WHAT WILL BE PUBLIC WHAT WILL BE PROTECTED

 Name of vendor or employee being reimbursed

  Department issuing payment

  Amount paid

  Cost Center

 Individual assistance payments

  Refunds / tax disbursements

  Personally identifiable or confidential information

The register will no longer include individual payments (e.g., refunds, assistance).

Register of all payments made 

by the City

Register of payments made by 

the City to vendors and 

employee reimbursements



HOW THE ORDINANCE IS CHANGING
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Updates City Code § 12-16 to move from:
Register of all payments made by the City → Register of payments to vendors and employee 

reimbursements 

The City will now publish:
Payments to vendors for goods and services and payments to employees to reimburse them for 

operational expenses

The register will no longer include: 
Individual payments (tax and payment refunds, financial assistance, garnishments)



WHY THIS MATTERS
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Focuses on how taxpayer dollars are spent and makes it easier to identify 

spending patterns

Closes the gap between policy intent and day-to-day implementation
• Preserves transparency about spending by clearly identifying vendors and reimbursements

• Decreases the need for resource-intensive manual redaction of information that is subject to privacy laws, 

freeing up City employees’ time to focus on delivery of critical services

Aligns with best practices 
Matches approaches used in Henrico County, Chesterfield County and Fairfax County, but goes one step 

further by disclosing employee reimbursements 

Protects personal information and ensures legal compliance
• Prevents disclosure of sensitive data (e.g., benefits payments)

• Virginia FOIA + state/federal privacy laws



HOW PEER LOCALITIES REPORT
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Type of 

Reporting

What Is 

Published

Individuals 

Included? Frequency

FOIA / Privacy 

Protections Format / Access

Henrico County
Vendor Payment 

Register

Vendor payment 

history by 

department, vendor, 

and amount

No

Quarterly 

(published 

datasets)

Excludes sensitive data; 

focuses only on vendor 

transactions

Downloadable 

spreadsheets via public 

data portal (Henrico 

County)

Fairfax County

Financial 

Transparency 

Portal (Vendor-

focused)

Budget, 

expenditures, and 

vendor payment data

No
Monthly (updated 

regularly)

Operates within FOIA 

framework; vendor-focused 

display avoids personal data

Interactive online 

transparency 

dashboard (Fairfax 

County)

Chesterfield 

County

Vendor Payment 

Reports 

(Government + 

Schools)

Vendor payments 

from accounts 

payable systems

No (explicit 

exclusions)

Monthly + 

cumulative 

annual reports

Explicitly excludes 

confidential/private info 

under state & federal law

Downloadable Excel 

files (Chesterfield 

County)

Richmond 

Public Schools

Check Register 

(Vendor Payments)

Vendor name, 

payment date, 

amount, description, 

fund codes

No Twice weekly

Structured to show vendor 

payments only; avoids 

personal data

Searchable online 

register (rvaschools.net)

https://henrico.gov/public-data/annual-payment-information-2024-2025/?utm_source=chatgpt.com
https://henrico.gov/public-data/annual-payment-information-2024-2025/?utm_source=chatgpt.com
https://www.fairfaxcounty.gov/transparencyresults/?utm_source=chatgpt.com
https://www.fairfaxcounty.gov/transparencyresults/?utm_source=chatgpt.com
https://www.chesterfield.gov/175/Accounting?utm_source=chatgpt.com
https://www.chesterfield.gov/175/Accounting?utm_source=chatgpt.com
https://www.rvaschools.net/chief-of-staff/finance/check-registry?utm_source=chatgpt.com


WHAT PEER LOCALITIES REPORT
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Henrico 

County Fairfax County

Chesterfield 

County 

Richmond Public 

Schools

Proposed 

Richmond City

Vendor Name

Amount by Vendor (Aggregated)

Payment Amount (Individual)

Agency Making Payment

Cost Center

Account

Amount Paid to Vendor by Each Agency

Date

Fund (e.g., General Fund)

Invoice Description

Employee Reimbursements



HENRICO
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Three quarterly views: 
• Aggregate amounts by vendor
• Aggregate amounts by agency
• Aggregate amounts paid to each 

vendor by each agency



FAIRFAX
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Conclusion: The goal of amending City Code 

12-16 is to preserve public access to 

meaningful spending information while 

ensuring the system is practical, accurate, 

and compliant with privacy laws.



QUESTIONS?
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