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Position within the Organization
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 Reports to CAO and DCAO for

Economic and Community CAO
Development 1 | |
» Sits within PDR DCAO for Economic and DCAOs for Operations and Human
- Matrix structure, reaching across Community Development Services
departments to coordinate internal |
efforts O':] topics relat?d to * Housing and » Parks, Recreation, and Community
advancing the equltal?le Community Facilities
development of the city Office of Development | |+ Public Works
« Coordinates and develops Equitable . gcon?mic . gUb"C_ Utli;?}.ies
communitv engagement evelopment » Sustainability
y engag _ Development RIREVRShY . Equitable Mobility
* Seeks to Ievgrage partnershllps to (located within Business « Community Wealth Building
implement Richmond 300 with PDR) « Communications and Engagement
external entities like RRHA, Plan « And others
RVA, EDA, foundations, non-

profits, and others
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Coordinate Implementation of Richmond 300: A Guide for Growth
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Advance the Six Big Moves Re-Write the Zoning Re-Imagine Priority Expand Housing

See Chapter 7 of R300 which includes Ordinance Growth Nodes
priority next steps of each Big Move.
Each Big Move description in includes:

 Big Move name
» Description
* Key benefits

* Description of how the Big Move
advances equity, sustainability, and

beauty
«  Alignment with R300 goals and Provide Greenways & Realign City
objectives Parks for All Facilities

* Actions that may be implemented to
further the Big Move
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Coordinate Implementation of Richmond 300: A Guide for Growth
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Advance Other Goals,
Objectives, and Strategies

 Develop equity scorecard to
evaluate public-private
development projects (11.2.a)

 Update the Richmond
Connects Plan, in
Collaboration (6.1.e)

 Increase public knowledge
of planning processes and
continuously engage civic
associations, special interest
groups, and traditionally
under-represented groups in
the planning process (5.1)

e And others as needed

Office of Equitable Development

1 City-Wide Vision

---------------------------------------------------------------

to guide Richmond’s growth

Future
Connections Map
Depicts infrastructure
improvements needed to
support the envisioned
development pattern.

Nodes Map
Depicts the places where
people and jobs are located
and the convergence of
many uses and multiple
modes of transportation.

Future Land Use Map
Depicts how an area
should look and feel in
the future; not
necessarily what the
area is like today.
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5 Topic Visions
with goals, objectives, and strategies
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HIGH-QUALITY EQUITABLE DIVERSE INCLUSIVE THRIVING
PLACES TRANSPORTATION ECONOMY HOUSING ENVIRONMENT
17 goals, 70 strategies, 411 strategies
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Coordinate Implementation of Richmond 300: A Guide for Growth
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Release an Annual Report on R300

. MetITICS:. Updated every o_th_er year, this RICHMOND 200
section includes new statistics for the S
) ) T uide for Growth
metrics described at the beginning of
Chapter 7.

 Big Moves: A summary of the actions
that have transpired to advance each Big
Move since the last Annual Report was
published. The actions may include, but
are not limited to, the action steps
outlined in Chapter 7.

« Other Goals: A summary of any other
actions undertaken in an effort to
advance any of the 17 Goals outlined in
Chapters 2 through 6 of that have
transpired since the last Annual Report
was published.

Annual Report
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