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Agenda

• Who is the HEF?
• How does the HEF work?
• What impact has the HEF made?
• What is next for the HEF?



Richmond’s fatal 
overdose rate is 
3x the statewide 
average.

Black people in Richmond are more than 3x as likely to be food insecure 
than the average Virginian. 

Richmond City was 
ranked 100 of 133 
VA counties for 
health outcomes

25% of Richmond 
adults have not 
seen a doctor for a 
routine check up in 
the past year

16% of Richmond 
City Adults lack 
health insurance.

Black 
Richmonders are 1.35x 
as likely to die of an 
opioid overdose than 
a White Richmonders.

In 2020, the Infant 
Mortality rate 
amongst Black 
Richmonders was 1.7x 
the statewide rate.

Hispanic people in Richmond are more 
than 2x as likely to be food insecure 
than the average Virginian. 

In 2020...

Data sources include Feeding America, Vital Statistics, OCME, EPHT, and County Health Rankings



1st

In Virginia

3rd in the country



HEF Management Structure

Community Advisory 
Committee



HEF Funding Priorities: 
Addressing Health Disparities

Access to 
healthcare and 

health education

Chronic disease 
and underlying 

health conditions

Food access and 
security

Maternal and 
child health

Mental and 
behavioral health

Substance use 
treatment and 

recovery

... & other emergent disparities where the data shows our populations' needs



TO DATE:

The HEF has invested 
over $3.2 million* to 
27 community-based 
partners providing services 
across the six health 
disparity focus areas.

HEF Investment Summary

*Investments are not officially announced until projects are finalized

$3.2M



Funded Partners



Between 2023-2024, the 
HEF has supported 
partners in providing 
services to over 4,500 
Richmond residents and 
3,867 Richmond families, 
with nearly 71% of 
individuals served 
being people of color.

HEF Impact Summary



Examples of HEF Investment Projects



A frequent market shopper started buying produce for her 
kids at a parks and rec summer camp she works at. A lot of 

the kids had never tried peppers or tomatoes! She was 
saddened by how they brought really unhealthy snacks in, 

and started giving them fruit and veggies from us. Kids were 
reluctant at first but then they tried and loved the bell 

peppers, cucumbers, tomatoes, squash, and fruit. They even 
made salsa and guacamole using our produce! The kids 

came for a field trip too! 

- Client Testimonial of Shalom Farms



If you would have asked me a year ago if I thought I would 
ever get clean, my answer would have been absolutely not. 
At that time, I was hopeless and thought that I would need to 
use for the rest of my life. REAL LIFE gave me the resources 
and the tools to achieve a better life. This program gave me 
structure and stability with the discipline I needed to be 
successful. Since beginning the program, I have acquired a 
job, received promotions at that job, I've become a house 
leader and I have a much better relationship with my family. 
My children are proud of me, and I am proud of me, which 
are two things I have not been able to say in a long time.

- Client Testimonial of REAL LIFE



Important 
Stakeholders:

- Provide programmatic support and fund 
disbursement to HEF's newest partners

- Onboard new Community Advisory 
Committee members as resident leaders 
involved in selection of investments

- Initiate next grant application cycle for 
new and renewed funding in Spring '25

- Maintain and secure additional funding 
from public and private partners

What's Next?



QUESTIONS?
Contact hef@rhphf.org
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