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Agenda

Organizational Development Standing Committee

Monday, December 1, 2025 4:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://go.rva.gov/DEC20250D or dial *67-804-316-9457
and enter ID: 656 718 540#

Call to Order
Chamber Emergency Evacuation Announcement

Approval of Minutes

CD.2025.371 November 3, 2025 - Organizational Development Standing Committee
Meeting Minutes

Attachments: 20251103 - O.D. Minutes DRAFT

Reports from City Administration, Council Staff, and Other Parties

1. Parks Master Plan ~ Christopher Frelke, Director of Parks, Recreation and Community
Facilities
CD.2025.370 Parks Master Plan Presentation

Attachments: Richmond Inspire Presentation

2. Office of the Council Chief of Staff Updates ~ Council Chief of Staff RJ Warren
Paper(s) for Consideration

None
Reports of Standing Committees
Consideration of Appointments to Boards, Commissions and Similar Entities

None
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Organizational Development Agenda December 1, 2025
Standing Committee

Discussion Item(s)

None
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