INTRODUCED: May 26, 2015

AN ORDINANCE No. 2015-128-137

To authorize the Chief Administrative Officer to accept $125,927 in additional State Shared
Sales Tax funds for the purpose of providing additional school funding and to amend Ord. No.
2014-62-99, adopted May 27, 2014, which adopted the Fiscal Year 2014-2015 General Fund
Budget, by increasing revenues from State Shared Sales Tax funds by $125,927, and
appropriating the increased revenues to Richmond Public Schools.

Patron — Mayor Jones

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: JUNE 8 2015 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

8 1.  That the Chief Administrative Officer, for and on behalf of the City of Richmond,
is hereby authorized to accept $125,927 in additional State Shared Sales Tax funds for the
purpose of providing additional school funding.

8§ 2. That Ordinance No. 2014-62-99, adopted May 27, 2014, which adopted a General
Fund Budget for the fiscal year commencing July 1, 2014, and ending June 30, 2015, is hereby
amended by increasing revenues from State Shared Sales Tax funds by $125,927, and

appropriating the increased revenues to Richmond Public Schools.

AYES: 9 NOES: 0 ABSTAIN:

ADOPTED: JUNE 8 2015 REJECTED: STRICKEN:




8 3.  This ordinance shall be in force and effect upon adoption.
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TO: The Honorable Members of City Gpuncil

THROUGH: Dwight C. Jones, Mayor
THROUGH: Chris Beschler, Acting Chief Adiginistrative Ofﬁc@

THROUGH: Norm Butts, Deputy Chief Administrative Officer for ¥inance and AW
THROUGH: Paul Jez, Director of Finance

FROM: Jay A. Brown, Director, Budget and Strategic Planning o

RE: FY2015 General Fund Re-appropriation and Schools Budget Amendment

ORD. or RES. No.

PURPOSE:
1. To amend the FY2015 General Fund Budget (Ord. 2014-62-99) by:

a. Re-allocating funds between agencies to reflect each agency’s projected
FY2015 funding needs as determined in the third quarter expenditure
forecast.

b. Accepting and appropriating additional State Shared Sales Tax revenue,
from the Commonwealth of Virginia, in the amount of $125,927 and
appropriating the additional revenue to Richmond Public Schools.

2. To amend the FY2015 Richmond Public School Budget (Ord. 2014-40-75) by:

a. Increasing the amount of State Shared Sales Tax revenue to the school division
by $125,927. This amends the total Richmond Public Schools’ expenditure limit
to $264,993,777. .
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REASON:

1.

a. An outcome of the third quarter forecast is a projected snapshot of each agency's
total fiscal year expenditure needs. This ordinance adjusts departmental
appropriations to reflect projected expenditures using the third quarter forecast as a
basis. The forecast will likely be presented to the Finance and Economic
Development Committee in May. After adoption of this ordinance there is the
possibility that changes in expenditure patterns or unforeseen events could result in
additional variances.

b. State Shared Sales Tax revenue is a direct pass through of revenue from the State
to the City that is then appropriated to Richmond Public Schools. Occasionally, the
State updates its projections in the amount of State Shared Sales Tax that will be
given to localities. A review of the Commonwealth’s State Shared Sales tax revenue
projections of localities revealed that the State will send an additional $125,927 in
revenue to the City. As a result, the City will need to increase its appropriation to
Richmond Public Schools by the $125,927 as this revenue must be appropriated to
the school division.

a. As a result of the City receiving an additional $125,927 in State Shared Sales Tax
revenue, the City will need to increase the Richmond Public Schools budget
ordinance to allow the school division the authority to spend this additional funding.

RECOMMENDATION: The Administration recommends adoption of this ordinance.

BACKGROUND:

1.

a. As part of the “Well-managed Government” strategy, the Administration is requesting

amendments to more closely align agency budgets with their projected expenditures. In
FY12, FY13, and FY14 similar 31 quarter re-appropriation papers were introduced and
adopted to adjust various agencies’ budgets. Even after adoption of this ordinance, it
should be noted that there is still a possibility that changes in expenditure patterns or
unforeseen events could result in additional variances.

In May, Council will be provided with a forecast that projects expenditures for each
agency and provides explanations for variances. The third quarter projections will
combine actual expenditures through the end of the quarter along with a projection of
future expenditures through June 30%.
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In instances where agencies are projected to need additional funds, projected savings
from other agencies were used. Where applicable and appropriate, vacancies
remained open to provide additional savings provided there was not a critical need to
re-hire.

b. State Shared Sales Tax is a revenue source that must be appropriated to Richmond
Public Schools. A recent review of this State revenue source revealed that the State
will send to the City an additional $125,927 in revenue. The City will need to increase
its General Fund appropriation to Richmond Public Schools by the additional $125,927
sent to the City.

a. The Richmond Public Schools FY2015 budget was adopted by City Council on May 14,
2014. This included a revenue source of State Shared Sales Tax in the amount of
$24,951,256. A recent review of the Commonwealth’s State Shared Sales tax revenue
for localities revealed that the State will send to the City an additional $125,927 in
revenue to the City. As a result, the City will need to increase its General Fund
appropriation to Richmond Public Schools as this revenue must go to the school
division. Additionally, a commensurate increase of $125,927 in Richmond Public
Schools budget ordinance will be needed. By doing so, this will result in Richmond
Public Schools having the authority to spend the additional State Shared Sales Tax
funds projected to be distributed by the State.

FISCAL IMPACT/COST:

1. This ordinance will amend the FY2014-F2015 general fund budgets of multiple
departmental budgets (see attached) and will increase the total general fund budget and
local appropriation to Richmond Public Schools by $125,927.

2. This ordinance will amend the FY2014-2015 Richmond Public School budget. The
Richmond Public School budget will increase by $125,927.

FISCAL IMPLICATIONS:

1. The final budgets for various general fund departments would change to reflect their
projected obligations and Richmond Public Schools local, general fund appropriation will
increase by $125,927.

2. The budget for Richmond Public Schools would change to reflect the additional revenue
needed to support their projected budgeted expenditures. Richmond Public Schools’
budget would increase from $264,867,850 to $264,993,777, an increase of $125,927.

BUDGET AMENDMENT NECESSARY:
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1. Yes. Anamendment is needed if funds are to be transferred between general fund
departments and to accept and appropriate additional general fund revenue to
Richmond Public Schools.

2. Yes. An amendment is needed to adjust the Richmond Public Schools budget.

REVENUE TO CITY: Yes, an additional $125,927

DESIRED EFFECTIVE DATE: Upon adoption.

REQUESTED INTRODUCTION DATE: May 26, 2015

CITY COUNCIL PUBLIC HEARING DATE: June 8, 2015

REQUESTED AGENDA: Consent Agenda

RECOMMENDED COUNCIL COMMITTEE: Waive

CONSIDERATION BY OTHER GOVERNMENTAL ENTITIES: None

AFFECTED AGENCIES: All General Fund Agencies, Richmond Public Schools
RELATIONSHIP TO EXISTING ORD. OR RES.: Amends 2014-62-99 and 2014-40-75
REQUIRED CHANGES TO WORK PROGRAM(S): None

ATTACHMENTS:

Supplemental Amendment Ordinance Information GF (Attachment 1)

Supplemental Amendment Ordinance Information Non Departmental (Attachment 2)
Supplemental Amendment Ordinance Information Schools Ordinance RPS (Attachment 3)
STAFF:

Jay A. Brown, Director, Department of Budget and Strategic Planning
Paul Jez, Director of Finance
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RICHMOND PUBLIC SCHOOLS - GENERAL FUND AMENDMENT Attachment

. “Agen
Richmond Public Schools 162,044,913 125,927 162,170,840
Total General Fund 162,044,913 125,927 162,170,840




