INTRODUCED: May 13, 2024

AN ORDINANCE No. 2024 -137

To authorize the Chief Administrative Officer and the Director of Procurement Services, for and
on behalf of the City of Richmond, to execute a Goods and Services Contract between the City
and Manchester Marketing, Inc. T/A Seibert’s Towing for towing-related services and tow lot
operation.

Patron — Mayor Stoney

Approved as to form and legality
by the City Attorney

PUBLIC HEARING: MAY 28 2024 AT 6 P.M.

THE CITY OF RICHMOND HEREBY ORDAINS:

WHEREAS, pursuant to a process of competitive negotiation for non-professional services
undertaken in accordance with the requirements of Chapter 21 of the Code of the City of Richmond
(2020), as amended, City officials have solicited proposals and selected a contractor, Manchester
Marketing, Inc. T/A Seibert’s Towing, to provide towing-related services and tow lot operation;
and

WHEREAS, pursuant to section 46.2-1217 of the Code of Virginia (1950), as amended,

the City’s Advisory Board for the Assessment of Towing Fees and the Storage of Vehicles has

AYES: 8 NOES: 0 ABSTAIN:

ADOPTED: MAY 282024 REJECTED: STRICKEN:




reviewed the terms and conditions of the contract and provided its recommendations concerning
the same to the City Council; and

WHEREAS, section 46.2-1217 of the Code of Virginia (1950), as amended, requires the
approval of the City Council in order for the City to enter into a contract for such towing-related
services and tow lot operation;

NOW, THEREFORE,
THE CITY OF RICHMOND HEREBY ORDAINS:

§ 1. That the Chief Administrative Officer and the Director of Procurement Services,
for and on behalf of the City of Richmond, be and are hereby authorized to execute a Goods and
Services Contract between the City and Manchester Marketing, Inc. T/A Seibert’s Towing for
towing-related services and tow lot operation in accordance with section 46.2-1217 of the Code of
Virginia (1950), as amended. Such contract shall be approved as to form by the City Attorney and
shall be substantially in the form of the document attached to this ordinance.

§ 2. This ordinance shall be in force and effect upon adoption.
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Text of Legislative File Admin-2024-0348

Title
To authorize the chief administrative officer to execute a contract for towing and tow lot operations.
Body

0O & R Request

DATE: May 7, 2024 EDITION: 2
TO: The Honorable Members of City Council

THROUGH: The Honorable Levar M. Stoney, Mayor

THROUGH: Lincoln Saunders, Chief Administrative Officer
THROUGH: Sabrina Joy-Hogg, DCAO of Finance and Administration
THROUGH: Rene Almaraz, Director of Procurement Services
THROUGH: Robert Steidel, Deputy Chief Administrative Officer

FROM: Bobby Vincent, Director of Public Works

SUBJECT: TO AUTHORIZE THE CHIEF ADMINISTRATIVE OFFICER TO
EXECUTE A CONTRACT FOR TOWING AND TOW LOT OPERATIONS

PURPOSE: To authorize the Chief Administrative Officer (CAO) to execute, on behalf of the City of
Richmond, a contract with Manchester Marketing, Inc., T/A Seiberts’s Towing (Seiberts’s Towing) for
tow-related services and tow lot operations.

REASON: The City requires a contractor to provide towing services and tow lot operations for both
City vehicles as requested by the Department of Public Works’ Fleet Management Division and
non-City vehicles under the direction of the City’s Department of Police.

RECOMMENDATION: Approval is recommended by the City Administration and the Advisory
Board for the Assessment of Towing Fees and the Storage of Vehicles in the City of Richmond (the
“Towing Advisory Board”).

BACKGROUND: Va. Code § 46.2-1217 authorizes local governing bodies to enter into contractual
agreements with “one or more businesses engages in towing.” The contract will provide towing services
and tow lot operations for city vehicles as requested by the Department of Public Works Fleet
Management Division and under the direction of the City’s Department of Police.

The City of Richmond prior contract for towing services and towing lot operations with Seibert’s
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Towing which was in place for approximately six (6) years. The Contract is not eligible for further
renewals. The Towing Advisory Board reviewed the Request for Proposals (RFP) prior to its issuance
in accordance with Va. Code § 46.2-1217. A RFP was advertised and a selection committee was
formed which included representatives from DPW and RPD.

The city received one (1) bid proposal which was from Seibert’s Towing. The RFP selection committee
reviewed the proposal and unanimously agreed on Seibert’s Towing.

Va. Code § 46.2-1217 requires that the Towing Advisory Board review and the City Council approve
any contract resulting from this Request for Proposals prior to the award of the contract.

COMMUNITY OUTREACH: The Tow Board has Citizen Representation.

Strategic Initiatives and Other Governmental: City Administration and the Advisory Board for the
Assessment of Towing Fees and the Storage of Vehicles in the City of Richmond (the “Towing
Advisory Board”).

FISCAL IMPACT: The City will receive additional revenue of approximately $15,000 annually due
to the increase of the City’s profit share amount by $2 per tow from $25to $27 on citizen-related tows
for events such as street cleaning, parades, and parking violations. The projected cost to the City is
approximately  $250,000 annually based on court appeals, hold for investigation vehicles,
miscellaneous/erroneous tows and Fleet Management needs.

DESIRED EFFECTIVE DATE: Upon Adoption.

REQUESTED INTRODUCTION DATE: May 13, 2024

CITY COUNCIL PUBLIC HEARING: May 28, 2024

REQUESTED AGENDA: Consent

RECOMMENDED COUNCIL COMMITTEE: Governmental Operations Standing Committee
(May 22, 2024)

AFFECTED AGENCIES: Richmond Police Department, Department of Public Works

RELATIONSHIP TO EXISTING ORD. OR RES:  Ordinance No. 2016-176, adopted June
13, 2016.

REQUIRED CHANGES TO WORK PROGRAM (S):  None
ATTACHMENTS: (1) VA Code §46.2-1217, (2) the Contract, Exhibits (3) Seibert’s Proposal,

STAFF: Lynne Lancaster, DPW (646-6006)
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VA CODE § 46.2-1217

§ 46.2-1217. Local governing body may regulate certain towing.

The goveming body ot any county, city, or town by ordinance may regulate services
rendered pursuant to police towing requests by any business engaged in the towing or
storage of unattended, abandoned, or immobile vchicles, The ordinance may include
delineation of service areas for towing services, the limitation ofthe number of persons
engaged in towing services in any area, including the creation of one or more exclusive
service areas, and the specification o f equipment to be used for providing towing service.
The goveming body of any county, city, or town may contract for services rendered
pursuant to a police towing request with one or more businesses engaged in the towing or
storage of unattended, abandoned, or immobile vehicles. The contract may specify the
fees or charges to be paid by the owner or operator of a towed vehicle to the person
undertaking its towing or storage and may prescribe the geographical area to be served by
each person providing towing services. The county, city, or town may establish criteria
for eligibility of persons to enter into towing services contracts and, in its discretion, may
itself provide exclusive towing and storage service for police-requested towing of
unatterdded, abandoned, or immobile vehicles. Such criteria shall, for drivers of tow
trucks and towing and recovery operators, be no less restrictive than those established
pursuant to Chapter 28 (§ 46.2-2800 et seq.) of this titie and regulations adopted pursuant

thereto.

Prior to adopting an ordinance or cntering into a contract pursuant to this scction, the
local governing body shall appoint an advisory board to advise the governing body with
regard o the appropriate provisions of the ordinance or terms ot'the contract. The
advisory board shall include representatives of local law-enforcement agencies, towing

and recovery operators, and the general public,

"Police-requested towing" or "police towing request,” as used in this scction, ineludes all
requests made by a law-enforcement officer of the county, city, or town or by a State
Police ofticer within the county, city, or town pursuant to this article or Article 2 (§ 46.2-
1209 et seq.) of this chapter and towing requests made by a law-enforcement o fficer at
the request of the owner or operator o Fan unattended, abandoned, or immobile vehicle,
when no specitic scrvice provider is requested by such owner or operator.

Ifan unattended, abandoned, or immobile vehicle is locuted so as to impede the free flow
oftrattic on a highway declored by resolution of the Commonwealth Transportation
Board to be 4 portion of the interstate highway system and a law-enforcement o tficer
determines, in his discretion, that the business or businesses authorized to undertake the
towing or storage ot the vehiele pursuant to an ordinance or contract adopted pursuant to
this section cinmot respond in a timely manner, the faw-enforcement othicer may request
towing or storage scrvice from a towing or storage business other than those authorized
by such ordinance vr contract.

IFan maattended, ahimdoned, or imtohile vehicle is towed as the result oFa police-
towing request, the owner or persoa having control of'the business or property to which
the veliiele is towed shall allow the awier ofthe vehicle or any other towing ad
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recovery business, upon presentation of a written request therefore from the owner ofthe
vehicle, to have access to the vehicle for the purpose of inspecting or towing the vehicle
to another location for the purpose of repuir, storage, or disposal. For the purpose of this
section, "owner of the vehicle” means a person who (i) has vested ownership, dominion,
or title to the vehicle; (ii) is the authorized agent of the owner as defined in ¢lause (i); or
(1ii) is an employee, agent, or representative of an insurance company representing any
party involved in a collision that resulted in a police-requested tow who represents in
writing that the insurance company has obtained the oral or written consent of the titic
owner or his agent or the lessee of the vehicle to obtain ppssession of the vehicle. It shall
be unlawful for any towing and recovery business to refuse to release a vehicle to the
owner as detined in this section upon tender of full payment for all law ful charges by
cash, insurance company check, ccrtified check, money order, at least one of'two
commonly used, nationally recognized credit cards, or additional methods of payment
approved by the Board. Thereafter, if a towing and recovery business refuses to release
the vehicle, future charges related to storage or handling of the vehicle by such towing
and recovery business shall be suspended and no longer payable.

The vehicle owner who has vested ownership, dominion, or title to the vehicle shall
indemnify and hold harmless the towing and recovery operator from any and all liability
tor releasing the vehicle to any vehicle owner as defined in this section for inspecting or
towing the vehicle to another location for the purpose of repair, storage, or disposal.
(Code 1950, § 46-5.1; 1956, c. 114; 1958, c. 541, §§ 46.1-3, 46.1-3.02; 1960, cc. 75, 204;
1966, c. 297; 1972, c. 267; 1974, c. 142; 1977, c. 666; 1980, c. 551; 1978, c. 282; 1984,
cc. 64, £90, 381; 1985, c. 91; 1988, c. 520; 1989, c. 727; 1993, c. 405; 1999, c. 78; 2006,

cc. 874, 891, 2008, cc. 470, 647.)



CONTRACT No. 24000008763

CITY OF RICHMOND
GOODS AND SERVICES CONTRACT

This Contract, dated this 23rd day of June, 2024 (the “Commencement Date™) between the City of
Richmond, Virginia (the “City”) and Manchester Marketing, Inc., T/A Seibert’s Towing (the
“Contractor”), is binding among and between these parties as of the date of the City’s final signature.

WHEREAS, the City has awarded the Contractor this Contract pursuant to Request for
Proposals No. 230011913, as modified by Addendum No. | dated September 5, 2023, Addendum No. 2
dated September 19, 2023, Addendum No. 3 dated October 17, 2023, and Addendum No. 4 dated
October 19, 2023 (the “Request for Proposals™) for Towing and Tow Lot Operations and Ordinance No.
adopted , 2024,

THEREFORE, in consideration of the Recital set forth above and good and valuable consideration as
set forth below, the parties agree as follows:

1. Scope of Contract. The Contractor shall provide the goods and services to the City as set forth in
the Contract Documents enumerated in Section 3 below.

2. Contract Amount. The maximum authorized contract amount for this Contract is One Million U.S.
dollars ($1,000,000.00). The aggregate of all payments by the City under this Contract shall not
exceed this amount. All payments shall be as provided in the Contract Documents.

3. Contract Documents. This Contract shall consist of the following Contract Documents, listed in
order of precedence from highest to lowest:

A. This Goods and Services Contract between the City and the Contractor.

B. The Negotiated Modifications to Contract Documents for Contract No. 24000008763, attached
hereto as Exhibit A.

The Special Terms and Conditions attached to the Request for Proposals, attached hereto as
Exhibit B.

The General Terms and Conditions attached to the Request for Proposals, attached hereto as
Exhibit C.

E. The Statement of Needs attached to the Request for Proposals, attached hereto as Exhibit D.

F. The Contractor’s proposal dated October 2, 2023, attached hereto as Exhibit E.

G. The Instructions to Offerors attached to the Request for Proposals, attached hereto as Exhibit F.

o 0

All of these documents are incorporated herein by reference.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

SIGNATURES APPEAR ON THE FOLLOWING PAGE
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IN WITNESS WHEREOF, the parties hereto on the latest day and year written below have executed
this Contract.

For the CONTRACTOR: For the CITY:

By: By:
(signature in ink) Date Rene M. Almaraz Date
Director of Procurement Services

(tvped name)

(typed titie) J.E. Lincoln Saunders Date
Chief Administrative Officer
IF A CORPORATION, AFFIX CORPORATE SEAL

APPROVED AS TO FORM:

A@Mm‘m%m

Senior Assistant City Attorney




CONTRACT No. 24000008763

EXHIBIT A:
NEGOTIATED MODIFICATIONS TO CONTRACT DOCUMENTS FOR
CONTRACT NO. 24000008763

These Negotiated Modifications are hereby incorporated into Contract No. 24000008763 (the
“Contract’) for towing and tow lot operation services as of the date of the City’s final signature.

WHEREAS, the City and the Contractor desire to agree in writing to modify the final terms and

conditions of Contract No. 24000008763.

THEREFORE, in consideration of the Recital set forth above and good and valuable consideration as
set forth in the Contract, the parties agree that the Contract Documents are modified as follows as of the
Commencement Date of the Contract:

1.

The Contractor shall provide towing services to the City for code enforcement matters, to include
towing inoperable motor vehicles from private property, under the supervision of the City’s Code
Enforcement Division of the Department of Planning and Development Review and in
accordance with all requirements set forth in Article VII of Chapter 27 of the Code of the City of
Richmond.

Section 3.11 (*“Tab 10 — Assisting under-Employed City Residents™) of the Statement of Needs
of Request for Proposals No. 230011913 is hereby deleted in its entirety.

The fourth paragraph (“Requested Price Increases”) of page 53 of the Contractor’s proposal
dated October 2, 2023, is hereby deleted in its entirety.

Pages 54 and 61 of the Contractor’s proposal dated October 2, 2023, are hereby deleted in its
entirety.

For the avoidance of doubt, item D on page 55 of the Contractor’s proposal dated October 2,
2023, was submitted for informational purposes only and does not reflect the charges and fees
agreed to by the parties.

Where payments towards the charges and rates set forth in this Contract are paid by a vehicle
owner or operator using a credit card, the Contractor may charge and collect from the vehicle
owner and operator no more than 3% of the transaction value as a credit card fee. The parties
agree this credit card fee is not applicable to any charges or fees paid by the City under this
Contract.

The parties agree to the following procedures for the adjustment of charges and rates set forth in
the Contract:

A. The Contractor may request adjustments in the charges and rates set forth in this Contract by
furnishing the City with written notice of its request at least 90 calendar days prior to the
anniversary of the Commencement Date of the Contract. Any adjustment requests shall not
exceed the increase in the following Consumer Price Index (CPI) published by the Bureau of
Labor Statistics: All Urban Consumers Price Index (CPU-U) Series ID: CUURA311SAQ.
The Contractor shall provide documentation with the adjustment request verifying that the
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requested adjustment does not exceed 10% of the average going rate for similar services in
the Richmond area in accordance with section 5.1(D) of Part IV (“Special Terms and
Conditions™) of the Contract.

The City, in its sole discretion, may submit the Contractor’s request for adjustment to the
Advisory Board for the Assessment of Towing Fees and the Storage of Vehicles in the City
of Richmond for review and recommendation. Should the Advisory Board for the
Assessment of Towing Fees and the Storage of Vehicles in the City of Richmond recommend
approval of the adjustment, then the City may, in its sole discretion, submit a Contract
Modification to City Council for approval.

In accordance with Virginia Code § 46.2-1217, the Advisory Board for the Assessment of
Towing Fees and the Storage of Vehicles in the City of Richmond and the City Council must
approve any adjustment in the charges and rates set forth in this Contract. Any adjustment in
charges and rates must be documented in writing by the parties in accordance with section
8.5 (“Modification”) of the General Terms and Conditions of the Contract.

. Section 3.4 (“Unclaimed Vehicles”) in Part IV (“Special Terms and Conditions™) of Request for
Proposals No. 230011913 is hereby replaced in its entirety as follows:

34

3.4.

3.4.

34.

Auction of Unclaimed and Abandoned Vehicles,

1 When Vehicles May Be Auctioned. The Contractor shall dispose of unclaimed or
abandoned vehicles in accordance with applicable laws, including Va. Code section
46.2-1203. Before auctioning any “hold for investigation” vehicles, the Contractor
must receive written approval from RPD.

2 Vehicles Not Disposed of By End of Contract. For the disposal of any vehicles that
have not been disposed of prior to the expiration or termination of the period of
performance of this Contract, the City may, at its option, either (i) proceed to dispose
of such vehicles and, after deducting expenses of sale and other expenses, remit to the
Contractor a portion of the proceeds sufficient to reimburse it for its towing and
storage expenses, provided that the vehicle is sold for an amount equal to or greater
than the towing and storage expenses incurred, or (ii) designate the Contractor as the
City’s agent to conduct such sale.

3 Paperwork. The Contractor shall process all paperwork required by the laws of the
Commonwealth or the ordinances of the City prior to auction and disposal of any
vehicle towed at the direction of a police officer.

Section 3.5 (“Auctions of Abandoned Vehicles™} in Part IV (“Special Terms and Conditions™) of
Request for Proposals No. 230011913 is hereby replaced in its entirety as follows:

3.5

INTENTIONALLY OMITTED.
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10. The chart containing charges and rates set forth in subsection A of section 5.1 (“Authorized
Charges or Rates”) in Part IV (“Special Terms and Conditions™) of Request for Proposals No.
230011913 is hereby replaced in its entirety as follows:

Abandoned $120 Plus storage $50/day after 24 hours
Accidents
$180 TAM-7PM
$195 7PM-7AM
Plus $50/day upon entering lot
Accident Clean Up $25 Tier 1 — Dry clean up/parts only
$90 Tier 2 —- Fluids/excessive clean up
City Citations $120 Plus storage $50/day after 24 hours
Release on Scene $45
Disabled $95 7AM-7PM
$110 7PM-7AM
Plus $50/day upon entering lot
DMV/Admin Fee 375 Applied after 72 hours
Driver’s Arrest $120 Plus storage $50/day after 24 hours
Environmental/Code $120 Plus storage $50/day after 24 hours
Enforcement
Flipover 365
Hold for Investigation (HFI) $110 Plus storage $50/day 24 hours after notice
Jump Start $55
Lockout $55
Mileage $3.50/mile Outside Richmond City limits
$5.00/mile Oversized vehicle mileage
Stolen Plus storage $50/day after 24 hours
$95 TAM-7PM
$105 7PM-7AM
Storage $50/day Including weekends/holidays
Tire Change $50 Per tire
Traffic/Parking Violation $120 Plus storage $50/day after 24 hours
Convenience Tows $45 Towing of operable City vehicles
Winching $75 Per hour/one hour minimum
Winching oversized vehicles $115 Per hour/one hour minimum
Oversized Vehicle Fee $170 {10,001 — 16,000 Ibs.)
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$55/day storage
rate
Oversized Vehicle Fee $295 (16,001 — 26,000 lbs.)
$60/day storage
rate
Oversized Vehicle Fee $370/hour (over 26,001 1bs.)
$65/day storage
rate
Air hook up $60
Cage brakes $60
“Crash Wrap” Application $25 For non-City vehicles, to protect vehicle
interior from inclement weather when
windows or windshield are damaged
Remove Drive Shaft $60

Additional labor/stand-by time
$65/hour

Vehicles are available for release from 7:00AM to 8:00PM.
After hours release fee - $35, 8:00PM-7:00AM.

Credit card fee to be charged to vehicle owners/operators for payments made to Contractor by
credit card (section 6 of Exhibit A):
Not to exceed 3% of transaction value

By signing the Contract, the parties thereto have approved these Negotiated Modifications.
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1.1

PART IV
SPECIAL TERMS AND CONDITIONS

General Requirements.
Contractor’s Personnel.

Applicability of Section. This Section 1.1 (“Contractor’s Personnel”) applies to
employees or agents of the Contractor and of any subcontractor of the Contractor.
The Contractor shall ensure that the provisions of this section are included in any
subcontract so that the provisions thereof shall be legally binding on such
subcontractor. Under no circumstances do the City and the Contractor intend that any
provision of this Section 1.1 (“Contractor’s Personnel”) or any other provision of this
Contract be interpreted or construed in a manner that would result in the Contractor
being deemed anything other than an independent contractor or in the City being
deemed as an employer of any employee, agent or subcontractor of the Contractor.

When Operators to Be Furnished. The Contractor shall furnish operators when
called. These operators shall be available at all times for towing during the City’s
established parking violation hours. The failure of the Contractor to have its business
properly manned shall not be an adequate excuse for failure to promptly respond to
the City’s towing requests,

Removal of Personnel.

A. The Contractor shall promptly investigate allegations of theft from vehicles or
other impropriety or suspected illegal activity. The Contractor shall remove
personnel engaging in such improper activity from working under this Contract,
and the Contractor shall immediately advise the City thereof.

B. Any of the Contractor’s personnel deemed by the Chief of Police or the designee
thereof as unsuitable shall no longer perform towing services for the City under
this Contract; however, such personnel may perform any other services for the
Contractor.

Appearance of Personnel. The Contractor shall fumish experienced wrecker
operators of a caliber suitable to interact with the public. All of the Contractor’s
personnel shall maintain a neat and clean appearance when performing their duties.
All of the Contractor’s personnel shall display a courteous attitude when dealing with
the public and shall render all services in a prompt, courteous and respectful manner.

Operator Training. The Contractor shall ensure that all drivers are thoroughly
familiar with city streets and are properly trained in all aspects of operating a wrecker
and providing towing services in the most effective and efficient manner possible.
Drivers must meet state certification requirements and be certified by the Contractor
as to their ability to properly utilize towing equipment based on circumstances

Part IV - Page 1 of 14



1.1.10

1.1.11

1.1.12

1.2

identified in this Contract. The Contractor shall cooperate with the Technical
Representative to develop and implement a training certification program for towing
service drivers. .

Criminal History Checks and Other Information to Be Provided. All applicants
for employment with the Contractor thereof to provide services under this Contract
shall provide a criminal history record check prior to employment. The Contractor
shall furnish the City with personnel data on each employee, including fingerprints,
photographs, and any other information which the City may request.

Who May Perform Services. None of the Contractor’s personnel shall perform any
services until the appropriate City official or the designee thereof has authorized those
services. The Contractor shall not allow anyone except authorized employees of the
Contractor to perform services under this Contract. The City must provide written
approval to the Contractor prior to the Contractor’s employment of anyone allowed to
perform any services under this Contract.

Licenses of Individual Operators. All wrecker operators shall be employees of the
Contractor duly licensed as required by the Code of Virginia, including, but not
necessarily limited to, section 46.2-116 of the Code of Virginia, and shall have such
license in their possession at all times when they are operating any equipment in
performance of the Contract. Wrecker operators subject to Federal Motor Carrier
Safety Regulations as adopted by the Superintendent of the Virginia State Police shall
have in their possession any license, certificate or other documents required.

DMYV Records. Upon the commencement of this Contract, and annually thereafter or
upon request by a Technical Representative, the Contractor shall furnish the City with
copies of Virginia Division of Motor Vehicles (“DMV™) records of all persons
employed as drivers in the performance of this Contract. DMV record checks must
be available at the time of inspection by the Technical Representative.

Driver Training Certificates. All driver training certificates shall be presented to
the Technical Representative at the time of inspection.

Contractor and Employee Identification. All Contractor personnel responding to
calls for service shall wear a shirt, jacket or similar article of clothing which
conspicuously identifies the Contractor and the operator’s name when on the scene of
a traffic incident.

No Guests. No one other than employees of the Contractor may accompany the
wrecker operator to the scene of a police request for towing services.

Equipment and Labor. The Contractor shall provide all equipment, tools, supplies,
labor and supervision necessary to satisfy its obligations under this Contract.

A. The following equipment specifications shall be provided, but are not limited to:

Part IV - Page 2 of 14
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1.3.1

1.3.2

1. One 30-ton rated wrecker (a Holmes 750 or equivalent),

2. One 16-ton rated wrecker, and

3. Four one-ton wreckers, of which at least one must be a roll-back vehicle
capable of carrying two vehicles

At each level of tonnage required above, each wrecker shall be capable of towing

any disabled vehicle rated at that tonnage without doing unreasonable damage to

any vehicle.

. The Contractor shall have in good working order a two-way radio or cellular or

other mobile telephone adequate to receive directions for the towing service
dispatch office,

The Contractor shall maintain at all times an open telephone line and a 24-hour
dedicated telephone extension so that the City may call the Contractor when
needed.

The Contractor shall ensure that all wreckers and any equipment used in connection
therewith are of professional appearance and shall at all times be kept in proper
physical condition to the satisfaction of the City so as to render safe, adequate and
proper public service and so as not to be a menace to the safety of the general public.

Identification and Signs.

Wreckers. The Contractor shall ensure that both sides of every wrecker have the
following information in plain view and permanently printed in letters contrasting in
color to the color of the wrecker:

A.

The name of the Contractor (or its subcontractor) in letters not less than four
inches in height.

The address from which the wrecker is operating and the address of the City
Impound Lot, if different.

The telephone number of the Contractor {or its subcontractor) in letters not less
than two and one-half inches (214"} in height.

In no event shall any wrecker have a sign designating it as an official police truck.

Impound Lot.

A.

The Contractor shall post a sign inside the business office for the City Impound
Lot clearly visible to persons seeking to retrieve their vehicles. The lettering on
the sign shall be no less than two and one-half inches (2'%2”) in height and shall be
in contrasting color to the color of the sign. The sign shall include the following
information:
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l. The amount of storage and towing fees.
2. Where to file a complaint, in reference to services rendered.

B. The Contractor shall post signs at the City Impound Lot which readily identify the
City Impound Lot.

C. The Contractor shall post signs, clearly and conspicuously, that inform vehicle
owners of their option to request that a party other than the original towing
operator tow the vehicle from the City Impound Lot.

D. The Contractor shall ensure that all signs comply with all applicable laws.

Settlement of Claims. The Contractor shall be responsible for each vehicle placed in
the Contractor’s care, custody, and control from the moment of contact with such
vehicle. The Contractor shall be responsible for the settlement for all claims arising
from the Contractor’s towing services. The Contractor shall settle all disputes with
owners of private vehicles for damages. The City shall not be a party to any such
claims or disputes, and the Contractor shall indemnify the City therefor. The City
may consider the Contractor’s failure to satisfy legitimate claims within a reasonable
time a failure to perform under this Contract and may then terminate this Contract in
accordance with Part III (“General Terms and Conditions™), Section 6.2
(“Termination with Cause”).

Performance Evaluations. Performance evaluation of the Contractor shall take
place no less than once per year. The City’s Vendor Performance Evaluation Form
shall be used for each evaluation and results shall be on record and distributed to the
Contractor. The City will consider the following performance criteria as part of any
performance evaluation:

A. Whether the Contractor meets the 30-minute response time required by the
Contract.

B. Whether the Contractor reports tows to the City of Richmond contact as
designated by the City’s Technical Representative within one hour and inputs tow

information into a computer system agreed upon by the City and the Contractor.

C. Whether the Contractor’s (and any subcontractors”) wreckers and drivers meet all
City and state laws and requirements.

D. Whether the Contractor’s drivers wear uniforms and name tags.
E. Whether the Contractor keeps the tow lot or lots open during designated hours.

F. Whether and how well the Contractor clears accident scenes of debris.
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G. Whether and how well the Contractor performs services (e.g., changing flat tires)
on City vehicles.

H. Whether the Contractor has provided quality customer service to citizens and City
staff.

I.  Whether the Contractor provides information required electronically by the
specified time due.

Towing Operations.

First Preference. The City shall have first preference over any other towing that the
Contractor provides. The Contractor shall dispatch the first available wrecker to all
City calls.

Required Response Time.

Maximum 30-Minute Response Time Required. The Contractor shal! ensure that a
wrecker is present within 30 minutes of a request by RPD or DPW if the location
specified in the request is within the limits of the city of Richmond.

Effect of Failure to Meet Required Response Time. If the Contractor fails to have
a wrecker present within 30 minutes of a request by RPD or DPW at a location within
the limits of the city of Richmond specified in a request:

A. The City may call another towing and recovery operator to fulfill the request;

B. The Contractor shall remit liquidated damages to the City as required by Section
2.2.3 (“Liquidated Damages for Delay™); and

C. If such failure to meet the required response time is the third within a period of
seven consecutive calendar days, the Contractor shall be deemed to be in material
breach of this Contract.

Liquidated Damages for Delay. The City and the Contractor agree that time is of
the essence for the Contractor to meet the required 30-minute response time set forth
in this section. The City’s damages for the Contractor’s failure to meet the required
30-minute response time specified in this section cannot be accurately ascertained or
definitely measured. Payments specified in this section are due the City as damages
resulting from late performance, not as penalties. The payment of liquidated damages
under this section is in lieu of actual damages for such failures by the Contractor.
Should the Contractor, through no fault of the City, fail to meet the required 30-
minute response time set forth in this section, the Contractor shall pay the City one
hundred dollars ($100.00) for each such failure to meet the required 30-minute
response time set forth in this section. Each separate call for towing services shall
constitute a separate event on which liquidated damages, if any, will be assessed. The
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City shall calculate whether the Contractor has met the response time based on police
records establishing the exact time for requesting service and the actual time of
wrecker arrival at the designated location. The City will not consider time for
preparing vehicles for moving in calculating liquidated damages. Disputes as to the
assessment of liquidated damages shall be submitted as contractual claims in
accordance with Part III (“General Terms and Conditions™), Section 7.3 (“Contractual
Claims”) of the Request for Proposals. The Contractor shall remit any liquidated
damages to the City with its next monthly payment. If the Contractor fails to do so,
the City may withhold any liquidated damages from any payments it may owe to the
Contractor, whether or not related to this Contract. If the City is unable to withhold
liquidated damages because it does not owe payments to the Contractor, then the
Contractor shall be deemed to be in material breach of the Contract. The Contractor
hereby waives any defenses as to the validity of any liquidated damages stated in this
Contract as they may appear on the grounds that such liquidated damages are void as
penalties or are not reasonably related to actual damages.

Vehicle Accidents. RPD shall have complete authority to supervise the Contractor or
subcontractor thereof at the scene of an accident. The Contractor shall immediately
sweep and haul away all debris, glass, metal parts and other objects littering the area,
unless the police officer in charge directs otherwise. If the vehicle owner has no
preference on towing company, the police officer in charge shall summon a wrecker.
If the Contractor fails to provide the wrecker, the police officer may summon a
wrecker who can provide the fastest service. At the request of the police officer in
charge, vehicles involved in crimes or hit-and-run accidents or any other violations
shall be taken to the location designated by the police officer in charge. Payment for
towing or storing vehicles involved in accidents will be the responsibility of the
vehicle owner, and the Contractor releases the City from any responsibility therefor.

When Contractor Will Be Called for Private Vehicles. RPD will call the
Contractor to remove non-City owned vehicles only when the owner or person
responsible for the vehicle cannot be found, is incapacitated, or has no preference for a
particular wrecker service. Notwithstanding the foregoing, RPD will call the towing
service if the wrecker service preferred by the owner or responsible person is unable to
be at the scene within 30 minutes.

Abandoned and Stolen Vehicles. The Contractor shall comply with all regulations
regarding abandoned and stolen vehicles.

Erroneous Tows Cancelled before Vehicle Hooked up. The Contractor shall,
without charge, release any vehicle when so requested by the City or its agent in
instances where the request for towing was erroneously made and the tow request is
cancelled before hooking up the vehicle.

Vehicle Released at Scene (“Drop Fee”). If the Contractor arrives at the scene after

receiving a call from RPD and has already hooked up a vehicle, but the wrecker has
not moved, then the Contractor shall release the vehicle to the owner in return for
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payment of a service fee at the scene not to exceed the “Drop Fee” amount listed in
section 5.1(A) herein.

Miscellaneous Events. The Contractor shall relocate or remove, at the request of the
City, such other vehicles from parade routes, crime scenes and other emergency areas
as may be determined by the City. The City has the right to require the Contractor to
tow vehicles in case of emergency or where necessity requires. For tows described in
this section, the Contractor is entitled to charge the City the fee for “Convenience
Tow” listed in section 5.1(A) herein.

Special Equipment. The City may authorize the use of special equipment to
alleviate an emergency situation. The Contractor must obtain authorization in
advance prior to employing or securing any special equipment.

Convenience Tows. The Contractor shall tow operable City vehicles to locations
identified by the City for repairs, surplus, and preventative maintenance upon request
by the City. The Contractor shall also tow operable City vehicles back to City
facilities from such locations. Such tows are considered “convenience tows.” If the
required tow involves travel outside the limits of the city of Richmond, the Contractor
is entitled to charge for mileage accrued outside of the limits of the city of Richmond,
in addition to any fee for convenience tows listed in section 5.1(A) herein.

Winching Services. When a vehicle has at least two wheels completely off the
roadway or shoulder, or has overturned, and the vehicle must be pulled back onto the
roadway in order to be towed, the Contractor shall utilize a winch to pull the vehicle
back onto the roadway. The Contractor shall provide any such winching services
when they are required in order to tow a vehicle under this Contract.

Impound Lot Operations.
City Impound Lot.

General Requirements. The Contractor shall make available a tow lot or other
storage facility for use as the City Impound Lot for storage of towed vehicles under
this Contract. The City Impound Lot shall (i) be located within the corporate
boundaries of the City of Richmond, Virginia, (i1) comply with all state and local
laws, (ii1) provide adequate safekeeping of at least 400 vehicles and the contents of
such vehicles stored on the storage property. The Contractor may either own the City
Impound Lot or lease it from another party. If the Contractor leases its storage area,
the Contractor shall submit a copy of the lease to RPD within ten days of the lease’s
execution. Before the Contractor may use a tow lot or other storage facility as the
City Impound Lot, RPD must first inspect and approve such tow lot or other storage
facility.

Staffing and Access. The Contractor shall maintain and staff an office at the City
Impound Lot 24 hours per day, seven days per week, and be available to release
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vehicles from 7:00 a.m. through 8:00 p.m., seven days per week. . The Contractor
shall ensure that RPD is granted access to vehicles stored at the City Impound Lot on
demand and without notice at any time.

Maintenance, Additional Lots, Etc. The Contractor shall ensure (i) the upkeep and
maintenance of the City Impound Lot, (ii} that the City Impound Lot is locked or
guarded or both at all times and (iii) that all lighting is functioning at all times. The
Contractor shall be solely responsible for any damages to its equipment, tools, and
other property while such property is on the premises or while the Contractor is
otherwise performing its obligations under this Contract. If at any time during the
Contract, the City determines that the City Impound Lot is no longer sufficient or
available for the use contemplated, the Contractor shall cooperate with the City in
utilizing any additional or substitute lots as mutually agreed upon by the parties.

Officially Held Vehicles at City Impound Lot. The Contractor shall store all
officially held vehicles at the City Impound Lot in such a manner that officially held
vehicles are physically segregated from all other vehicles.

Security of Vehicles. The Contractor shall ensure that no vehicle parts, components,
accessories or personal items are removed from any vehicle towed without the written
consent of the owner of the vehicle or, in the case of an officially held vehicle, RPD.
No vehicle’s trunk may be opened or otherwise entered except by order and in the
presence of a police officer or other authorized local, state or federal agency
representative.

Designated Office Space Required. The Contractor shall provide the City with
designated office space at the City Impound Lot for use by RPD. The Contractor’s
designated office space for the City must accommodate one RPD employee and be of
no less than 10 square feet in size. The designated office space provided by the
Contractor for the City’s use must meet or exceed the following minimum
requirements:

A. Office space lighting that meets all building code requirements for the City’s use
of the space;

B. Appropriate electrical wiring, outlets and network cabling to accommodate at
least one personal computer and at least one desk telephone; and

C. Access to, and use of, restrooms located within reasonable proximity to the
dedicated office space provided by the Contractor.

Prohibited Storage of Vehicles. The Contractor shall not store any vehicles on state
or City roads. The Contractor shall not store vehicles other than at the City Impound
Lot. The Contractor shall tow vehicles only to an approved storage site without delay
or interim parking, unless the owner or operator of the vehicle directs that it be towed
to another designated location and such direction does not conflict with RPD
instructions.
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Release of Vehicles from Impoundment,

Illegally Parked Vehicles. The owner of a vehicle that is illegally parked and then
towed may be reclaimed by the vehicle owner upon presenting satisfactory proof of
ownership to the Contractor and by choosing one of the following alternatives:

A. Voluntarily paying in full all towing and storage fees; or

B. Depositing with the Contractor a cash deposit sufficient to cover the towing and
storage fees, at which time the vehicle will be released. The Contractor will
return the deposit to the vehicle owner only if:

1. A request is made to have the merits of the ticket adjudicated in Richmond
General District Court, Traffic Division;

2. The outcome of the hearing in subdivision (1) of this subsection (B) is in favor
of the vehicle owner;

3. The vehicle owner presents proof of the hearing outcome to the Contractor,
who then will return the deposit to the vehicle owner.

The Contractor may only bill the City for a tow released by the court pursuant to

section 3.3.1(B) at the rate set forth in section 5.1(A), and only if the City

approves such billing. The Contractor shall provide the City with a copy of the

order or release from the court that includes the citation number and vehicle

information.

Vehicles Impounded for Three or More Unpaid Parking Tickets. The Contractor
shall not release a vehicle to the owner or other duly authorized person until all
towing and storage fees and fines have been paid. See Va. Code § 46.2-1216.

Officially Held Vehicles. The Contractor shali not release vehicles towed for
investigation and hit-and-run vehicles until RPD has informed the Contractor that
RPD has no further use of the vehicle as evidence.

Stolen Vehicles. The Contractor will assess the appropriate fees. If a vehicle owner
fails to claim a stolen vehicle within a reasonable time after the vehicle owner’s
receipt of notification of the vehicle’s recovery and such vehicle is subject to sale, the
Contractor shall be entitled to reasonable towing and storage fees to be paid from the
proceeds of the sale. Under no circumstances shall the City be assessed any storage
fees or towing fees for stolen vehicles.

Confiscated Vehicles. The release of confiscated vehicles from impoundment shall
be governed by the applicable provisions of the Code of Virginia relating to the
confiscation of vehicles. See, e.g., Va. Code §§ 4.1-336, 4.1-339, 19.2-386.15, 19.2-
386.16, 19.2-386.22, 46.2-867 and 46.2-1087.

Tows in Conjunction with Arrests. The Contractor shall tow any vehicle upon the

request of the vehicle owner or operator when the vehicle owner or operator has been
involved in an accident or is being arrested. Under no circumstances shall the City be
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assessed any storage fees or towing fees for vehicles towed pursuant to this section
3.3.6.

“Hold for Investigation” Tows. At the request of the City, the Contractor shall tow
privately-owned vehicles to the City Impound Lot and shall consider those vehicles
“held for investigation.”

Tows to 1660 Commerce Road Facility. At the request of the police officer in
charge, the Contractor shall tow privately-owned vehicles to the City’s 1660
Commerce Road facility. Tows requested in accordance with this section 3.3.8 shall
be considered “hold for investigation” tows by the Contractor for all purposes, except
that the vehicle shall be delivered to the location as set forth in this section 3.3.8, and
the fee to be charged to the City for such tow is the fee listed in section 5.1(A) as
“Tows to 1660 Commerce Road Facility.”

Unclaimed Vehicles.

When Unclaimed Vehicles May Be Auctioned. The Contractor, in accordance with
applicable laws, may auction any vehicles that are not claimed. For all vehicles,
notice must first be given to registered owners and persons having security interests
of record in accordance with the Code of Virginia. In addition, before auctioning any

“hold for investigation” vehicles, the Contractor must receive written approval from
RPD.

Vehicles Not Disposed of By End of Contract. For the disposal of any vehicles that
have not been disposed of prior to the expiration or termination of the period of
performance of this Contract, the City may, at its option, either (i) proceed to dispose
of such vehicles and, after deducting expenses of sale and other expenses, remit to the
Contractor a portion of the proceeds sufficient to reimburse it for its towing and
storage expenses, provided that the vehicle is sold for an amount equal to or greater
than the towing and storage expenses incurred, or (ii) designate the Contractor as the
City’s agent to conduct such sale.

Paperwork. The Contractor shall process all paperwork required by the laws of the
Commonwealth or the ordinances of the City prior to auction and disposal of any
vehicle towed at the direction of a police officer.

Auctions of Abandoned Vehicles.

A. The Contractor shall hold auctions of abandoned vehicles no less than three times
per year.

B. In accordance with Va. Code § 46.2-1203, the Contractor shall reimburse itself
for the expenses of the auction; the cost of towing, preserving, and storing the
vehicle which resulted from placing the abandoned vehicle in custody; and all
notice and publication costs incurred.
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The Contractor shall be responsible for the submission of any remaining sale
proceeds within five business days to the clerk of court pursuant to law. The
Contractor shall state whether the abandoned vehicle came into the possession of
the Contractor (i) other than at the request of a City police officer, (ii) at the
request of DPW, or (iii) at the request of another law enforcement agency.

The Contractor shall coordinate with the clerk of the court and the Technical
Representative to ensure that the clerk of the court remits all remaining sale
proceeds to the City’s Department of Finance for deposit in the City’s general
fund in instances where the abandoned vehicle came into the possession of the
Contractor at the request of RPD or DPW.

Storage of Vehicles Towed in Error. The Contractor shall not charge the vehicle
owner or operator or the City for storage of a vehicle when a vehicle is towed by the
Contractor due to the mistake of RPD.

Record-Keeping and Reporting.

Basic Vehicle Records. The Contractor shall keep complete records of all pertinent
information regarding all vehicles which it tows and stores under this Contract. The
City shall have the right to inspect the records at any time. The information to be
recorded and kept on each towed vehicle includes, but is not limited to, the following;

A.

= g 0w

M

G.

H.

The make, model, color, year, point of origin, serial number, vehicle identification
number, mileage and tag number.

The reason for the tow.

The date and time the call was received by the Contractor.

The name of the caller and, if any, the responding police officer.
The date, time, and place of the initial towing.

The date and time of arrival at the City Impound Lot.

The charges to the owner of the vehicle.

The disposition of the vehicle and the date of disposition.

The Contractor is obligated to record all of the foregoing details on towed vehicles
that are merely involved in a collision and not otherwise stolen, abandoned, or
officially held.

Additional Records for Officially Held Vehicles. For each officially held vehicle,
the Contractor shall record, in addition to the above information, the case number, the

Part IV - Page 11 of 14



4.3

44

4.5

4.6

4.7

4.8

name of the police officer who ordered the hold, the name of the police officer who
released the hold, and the dates when the vehicle was ordered held and released.

Inspection Form or Checklist. The Contractor must conduct a preliminary “walk-
around” inspection of all vehicles subject to towing and document the result of such
visual inspection through the use of the form or checklist specified by this Contract.

This walk-around inspection must be conducted prior to hook-up or loading of the
vehicle.

Records and Reporting for Abandoned Vehicles.

A. The Contractor shall keep records on abandoned vehicles in an orderly, accurate
and detailed manner and shall make such records available for inspection by the
City upon request. The Contractor shall submit a monthly report to the Technical
Representative detailing the current status of each abandoned vehicle, including
status of sale proceedings and disposition of sale proceeds.

B. The Contractor shall provide the Technical Representative with a daily report of
all abandoned vehicles towed to the City Impound Lot the previous day.

Monthly Reports. By the 15" day of each month, the Contractor shall provide the
Technical Representative with:

A. A report detailing the status of each abandoned vehicle, including the status of
foreclosure proceedings and the disposition of sale proceeds for the month
immediately proceeding.

B. A report of the records described in Sections 4.1 (“Basic Vehicle Records”) and
4.2 (“Additional Records for Officially Held Vehicles™) for each vehicle that was
towed to or released from the City Impound Lot during the month immediately
preceding.

Form of Records. The Contractor shall maintain records and use prescribed City
forms in abiding by any federal, state and local laws applicable to the towing services.
The Contractor must provide a copy of the Contractor’s standard operating
procedures for all phases of this operation and a copy of all forms to be utilized
within 30 days of the Commencement Date of this Contract.

Retention of Bills for Towing. The Contractor shall retain a copy of all itemized
bills for a period of one year from the date of tow.

Electronic Records Formats. The Contractor shall maintain records of all actions
related to the Contract. The Contractor’s computer equipment must be able to store
and use Microsoft Suite 2007 or higher, to include Microsoft Word, Microsoft Excel,
Microsoft Access and Microsoft Qutlook. By electronic means, the Contractor shall
update the list of vehicles towed within 30 minutes of tow hookup.

Part 1V - Page 12 of 14



5.0 Payments and Fees.
5.1 Authorized Charges or Rates.
A. The Contractor shall ensure that all charges and rates are reasonable and customary,

but in no event shall the towing charges or rates exceed the following amounts for
the services described:

Towing City Owned Vehicles outside City Limits
from non-City owned property

$3.50 per mile
loaded

Accident (Day) $180.00
Accident (Night) 7 p.m. — 7 am. $195.00
Disabled/Stolen Vehicles $95.00 (Day)
$110.00 (Night)
Illegally parked vehicles (including Peak Towing
and areas with prohibitive signs) $120.00
Additional fee for Over-sized Vehicle (10,001- $170.00
16,000 1bs.)
$295.00
Additional fee for Over-sized Vehicle (16,001 to
26,000 1bs.)
Over-sized Vehicles (26,001 lbs. and over) Customary

towing industry
rate

Storage for each 24-hour period or fraction thereof
commencing 24 hours after the Contractor provides

notice to the vehicle owner or operator that the | $50.00 per day
vehicle is released from the City Impound Lot
Streets clean up required by law. $23.00

Winching Fee $75.00 per hour
with a | hour
minimum

Administration Fee for vehicles left on Tow Lot | $57.00

over 72 hours

Convenience Tows $45.00

Vebhicle released at scene (“Drop Fee™) $45.00

Hold For Investigation Tows $110.00

Tows to 1660 Commerce Road Facility $50.00

Charge to citizen for lock-outs on private vehicles | $55.00

when the City requests the Contractor’s services in

accordance with section 2.4 herein

Total towing and storage fee to be paid by City in | $120.00

accordance with section 3.3.1(B) herein where
parking citation dismissed by court
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The authonzed charges or rates stated in subsection (A) of this section shall apply to
towing within the City limits and for tows originating within the City limits and
traveling outside the City.

The Contractor shall ensure that towing and recovery fees are all-inclusive. No
additional fees may be charged for using dollies, trailers, lifts, slim jims or any other
equipment or service unless approved through a contract modification in accordance
with Part III (“General Terms and Conditions™), section 8.5 (“Modification™).

The Contractor may not charge more for calls referred by RPD than for those in
which a private citizen calls for towing services. An amount that exceeds ten
percent of the average going rate for similar services in the Richmond area is
deemed unreasonable. The Contractor shall provide a current copy of all charges
to the City upon the Commencement Date of this Contract and upon request by
the City thereafter. The City reserves the right to limit such charges.

Unless otherwise set forth herein, the City will be responsible for the payment of
the charges or rates typically paid by vehicle owner or operators as stated in
subsection (A) of this section only if RPD erroneously requested the towing
services.

Services to Be Performed Free of Charge. The Contractor shall perform the
following towing services for the City free of charge:

A.

Disabled City-owned vehicles (as defined in Part I (“Statement of Needs™),
section 1.3(B)) within the corporate limits of the City and to or from City property
located outside of the City limits. All City vehicles shall be towed to the location
specified by DPW.

Storage of a vehicle while it is an officially held vehicle.
Storage of recovered stolen motor vehicles until the expiration of at least twenty-

four (24) hours immediately following notification of the owner or successor in
interest.

Changing flat tires, performing jump starts, winching services and lock-outs on
City vehicles. For vehicles in excess of five tons, the Contractor may charge a
reasonable and customary fee, with the prior agreement of DPW, for changing flat
tires.

END OF SPECIAL TERMS AND CONDITIONS
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PART III
GENERAL TERMS AND CONDITIONS

Duration of Contract.

Commencement and Expiration. This Contract shall commence on the
Commencement Date set forth in the Goods and Services Contract and shall expire 5
years later, unless terminated earlier in accordance with the provisions of this
Contract.

Extension of Contract. The City reserves the right to extend the Contract for any
reason for a period or periods up to but not to exceed 12 months. This extension
clause may be exercised when the City determines that an extension of the Contract is
advantageous to the City. Any extension beyond 12 months will be subject to section
1.3 (“Renewal”). This provision in no way affects or alters the ability of the City to
renew the Contract consistent with section 1.3 (“Renewal”). If it is then decided to
renew the Contract, the renewal date will commence on the day following the last day
of the contract extension.

Renewal. The City may, at its sole option, renew this Contract for up to 2 two-year
renewal terms by fumishing the Contractor with written notice of its decision to
renew the Contract at least 60 calendar days before the expiration of the preceding
term.

Contractor Responsibilities.

Independent Contractor. The Contractor shall provide the services required under this
Contract as an independent contractor.

Advertising. The Contractor shall not use any indication of its services to the City for
commercial or advertising purposes. However, the Contractor may list the City as a
reference account for prospective customers.

Anti-Kickback Provision. The Contractor warrants that it has not employed or
retained any company or person other than a bona fide employee working solely for the
Contractor to solicit or secure this Contract and that it has not paid or agreed to pay any
company or person other than a bona fide employee working solely for the Contractor
any fee, commission, percentage, brokerage fee, gifts or other consideration contingent
upon or resulting from the award or making of this Contract. For breach or violation of
this warranty, the City shall have the right to annul or void this Contract without
liability or, in its sole discretion, to deduct from the contract price or consideration, or
otherwise recover the full amount of such fee, commission, percentage, brokerage fee,
gift or contingent fee.

Century Compliance. The Contractor warrants that the hardware, software and
firmware products, provided for use by the City or used by the Contractor to provide
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any service or commodity that is the subject of this Contract, individually and in
combination, shall successfully process, store and perform calculations with dates
regardless of the century in which the dates occur.

Compliance with Laws. The Contractor shall comply with the provisions of any
statutes, ordinances, rules, regulations, or other laws enacted or otherwise made
effective by any local, state, or federal governmental entity which may be applicable to
the performance of this Contract and shall obtain all necessary licenses and permits
thereunder.

Contractor Misrepresentation.

In General. If the Contractor knowingly makes a material misrepresentation in
submitting information to the City, such misrepresentation will be sufficient grounds
for rescinding the award of this Contract.

MBE/ESB Participation. By issuing the Request for Proposals, the City intends that
MBE / ESB participation proposed as part of any proposal in response hereto be
binding on the Contractor. Consequently, if the Contractor falsely representing
proposed MBE/ESB participation, or failing to comply with proposed participation,
may be in breach of contract. Upon determination of a breach, the City shall have all
available remedies for breach of contract, which may include, but is not limited to, one
or more of the following: (i) forfeiture, (i1} investigation, and (ii1) debarment.

Drug-Free Workplace.

Policy. City Council Resolution No. 2000-R197-191 prohibits the City from
contracting with any contractor that fails to comply with this policy. The Contractor
certifies that it has taken and will continue to take appropriate and effective action to
(i) educate its employees about the dangers of drug abuse in the workplace, (ii)
provide its employees with effective drug counseling, rehabilitation and employee
assistance programs, any or all, (iii) discipline employees who violate the requirement
of a drug-free workplace, and (iv) minimize, to the greatest extent possible, the risks
of drugs entering the workplace. The Contractor is also prohibited from contracting
with any other party that fails to comply with this policy. Failure by the Contractor or
its subcontractor to comply with the provisions outlined above will be cause for
termination of the Contract.

Contractor’s Plan. The Contractor shall implement and maintain a Drug-Free
Workplace Plan specific to the services and work covered by this Contract that is
implemented and effectively used throughout the duration of this Contract to
accomplish the requirements of section 2.7.1 (“Policy”) above.

Human Rights.
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2.8.2

Civil Rights Act Compliance. During the performance of this Contract, the
Contractor agrees, pursuant to Resolution No. 74-R8-11 adopted February 25, 1974
by the Council of the City of Richmond, to comply fully with Titles VI and VII of the
Civil Rights Act of 1964, as amended, and all regulations promulgated thereunder.

The essence of this requirement is found in the United States Code Annotated, Title 42,
Section 2000e-2, which states in part:

€4

a. It shall be an untawful employment practice for an employer:

(1)  to fail or refuse to hire or to discharge any individual, or
otherwise to discriminate against any individual with respect to
his compensation, terms, conditions, or privileges of
employment, because of such individual’s race, color, religion,
sex, or national origin; or

(2) to limit, segregate, or classify his employees or applicants for
employment in any way which would deprive or tend to
deprive any individual of employment opportunities or
otherwise adversely affect his status as an employee, because
of such individual’s race, color, religion, sex or national
origin.”

By entering into this Contract, the Contractor certifies that it has complied with Titles
VI and VII of the Civil Rights Act of 1964, as amended.

Richmond City Code Compliance. Pursuant to section 21-70 of the Code of the City
of Richmond (2004), as amended:

(a) During the performance of this Contract, the Contractor agrees as follows:

(1)  The Contractor shall not discriminate against any employee or
applicant for employment because of race, religion, color, sex, national
origin, age, disability, or other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide
occupational qualification reasonably necessary to the normal
operation of the Contractor. The Contracior agrees to post in
conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this
nondiscrimination clause.

2) The Contractor, in all solicitations or advertisements for employees

placed by or on behalf of the Contractor, shall state that such
Contractor is an equal opportunity employer.
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2.11.1

2.11.2

3.0

3.1

(3) Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of this section.

(b) During the performance of this Contract, the Contractor shall include the
provisions of subsection (1) of the section in every subcontract or purchase
order of over $10,000.00, so that the provisions will be binding upon each
subcontractor or vendor.

Intellectual Property. The Contractor represents and warrants that all goods and
services that it will furnish under this Contract do not and will not infringe on any
valid copyright, patent, service mark or trademark. The Contractor shall pay all
royalties and license fees which may be due on the inclusion of any patented or
copyrighted materials, methods or systems selected by the Contractor or used by the
Contractor in the performance of its services. The Contractor shall defend, hold
harmless and indemnify the City from all suits or claims for infringement of any
patent rights or copyrights arising out of such selection.

Personnel. The Contractor shall not replace a person indicated in the Contractor’s
proposal as being assigned to perform services under this Contract for the City except
in accordance with the provisions of this section. If the Contractor wishes to replace
such a person, the Contractor shall provide the contract administrator of the City with
a résumé of any proposed substitute, the opportunity to interview the proposed
substitute and an explanation of the reason the substitution is necessary. The contract
administrator of the City will only approve such a substitution when, in their opinion,
the proposed substitute has equal or greater qualifications and experience than the
person replaced.

Property of Work.

Work Product. Any material, report or product, whether in electronic or paper form,
that results from the execution of this Contract shall be the sole property of the City.
The Contractor shall not copyright any material or reports. Upon request, the
Contractor shall turn over all work papers and related documents to the City.

City Property. Any data or material with which the City furnishes the Contractor
shall remain the property of the City. When it no longer needs such data or material for
its performance of this Contract, the Contractor shall return such data or material to the
City or destroy such data or material using a method approved by the City.

Payment.
Basis. The City shall pay the Contractor for all goods delivered and services

performed under this Contract in accordance with the pricing provisions set forth in
the Contract Documents.
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Schedule. The Contractor shall invoice the City on a schedule in accordance with the
Contract Documents.

Terms. The City shall pay the Contractor as follows: Net 45 days.

Subject-to-Appropriations. All payments and other performance by the City under
this Contract are subject to annual appropriations by the City Council; consequently,
this Contract shall bind the City only to the extent that the City Council appropriates
sufficient funds for the City to perform its obligations hereunder.

When City Obligated to Pay. The City shall not be obligated to purchase or pay for
any goods or services covered by this Contract unless and until they are ordered and
either delivered or performed, as the case may be.

Offset Clause. Pursuant to the Richmond City Charter, the City may withhold the
payment of any claim or demand by any person, firm or corporation against the City
until any delinquent indebtedness or other liability due the City from such person,
firm or corporation shall first have been settled and adjusted.

Taxes. All prices shall be submitted exclusive of direct Federal, State and Local
Taxes. The City shall not be liable for the payment of any taxes levied by any local,
state, or federal governmental entity against the Contractor, and the Contractor shall
pay all such taxes; furthermore, should the City nevertheless pay any such taxes, the
Contractor shall reimburse the City therefor.

Invoices. The Contractor shall submit invoices that include a unique invoice number,
the applicable City purchase order number, and the Contractor’s federal Taxpayer
Identification Number. All invoices submitted by the Contractor must set forth each
item billed in sufficient detail to enable the City to ensure that the item was ordered and
corresponds with the contract price for such item. If the Contractor does not include all
of the required information on the invoice, the City may reject and return the invoice
unpaid. The Contractor shall submit the original invoice to the City’s Department of
Finance at either:

accountspavable(airichmondgov.com

or

City of Richmond
Accounts Payable
900 East Broad Street
Richmond, VA 23219.

The City prefers that the original invoice be sent to the above electronic mail address
to facilitate timely payment. The Contractor shall submit a duplicate invoice to the
attention of the “Requester” identified on the purchase order at the “Ship To” address
identified on the purchase order.
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MBE/ESB Participation—Reporting Requirement. In cases where the Contractor
uses a minority subcontractor or vendor, it shall indicate the percentage of the
invoiced amount that such minority subcontractor or vendor performed on the MBE-3
form available on the City’s website. The Contractor shall submit this form directly
to the Office of Minority Business Development. The Contractor may contact the
City’s Office of Minority Business Development at (804) 646-3985 for questions or
clarifications on the reporting policy. At the end of its performance of this Contract,
the Contractor shall submit a summary in a format designated by the City of all
payments made to minority subcontractors or contractors.

Payment by ACH. The Contractor agrees that the City may make all payments to
the Contractor, at the option of the City, of any or all amounts due under this Contract
through the Automated Clearing House network.

Indemnification and Insurance.

Indemnification. The Contractor shall indemnify, defend and hold harmless the City,
its officers, agents and employees from and against any and all losses, liabilities,
claims, damages and expenses (including court costs and reasonable attorneys’ fees)
arising from any material default or breach by the Contractor of its obligations
specified in this Contract, as well as all claims arising from errors, omissions,
negligent acts or intentional acts of the Contractor, its officers, agents and employees.
Further, the Contractor shall assume the entire responsibility and liability for any and
all damages to persons or property caused by or resulting from or arising out of any
act or omission on the part of the Contractor, its subcontractors, its agents or its
employees under or in connection with this Contract. The Contractor shall hold
harmless and indemnify the City, and its agents, volunteers, servants, employees, and
officers from and against any and all claims, losses or expenses, including but not
limited to court costs and attorneys’ fees, which any of them may suffer, pay or incur
as the result of claims or suits due to, arising out of or in connection with any and all
such damage, real or alleged. The Contractor shall, upon written demand by the City,
assume and defend at the Contractor’s sole expense any and all such claims or legal
actions.

Insurance. The Contractor shall provide and maintain throughout the life of this
Contract insurance in the kinds and amounts specified in this section with an insurer
licensed to transact insurance business in the Commonwealth of Virginia. Each
insurance policy, endorsement and certificate of insurance shall be signed by duly
authorized representatives of such insurers and shall be countersigned by duly
authorized local agents of such insurers.

Costs and Premiums. The Contractor shall pay all premiums and other costs of such
insurance. The consideration paid or to be paid to the Contractor for the performance
of the Contract includes the premiums and other costs of such insurance, and neither
the City shall be responsible therefor.
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4.2.4

Policy Requirements. All insurance contracts and policies shall provide, or be
endorsed to provide, as follows:

(i) Subrogation against the City shall be waived.

(i)  The City, and its officers, employees, agents and volunteers shall be listed as
an additional insured, except for Workers Compensation and Professional
Liability.

(m)  Coverage will not be canceled, non-renewed or materially modified in a way
adverse to the City without 30 days’ written notice to the City.

(iv)  The insolvency or bankruptcy of any of the insured shall not release the
insurer from its obligation to satisfy claims otherwise within the coverage of
such policies.

No insurance contract or policy shall be expanded to afford coverage which is greater
than the maximum coverage approved for writing in the Commonwealth of Virginia.

Evidence to Be Furnished.

Endorsements. The Contractor shall furnish the City with a copy of the policy
endorsement listing the City, and its officers, employees, agents and volunteers as an
additional insured for each policy, other than Workers Compensation and
Professional Liability, required under this section 4.2 (“Insurance™). The Contractor
shall fumish the City with copies of such other endorsements as may be required
under this Contract upon request by the City therefor.

Certificates of Insurance. The Contractor shall furnish the City with a certificate of
insurance evidencing the above coverage, indicating that the City, and its officers,
employees, agents and volunteers are listed as additional insured for each policy, other
than Workers Compensation and Professional Liability, and that the coverage will not
be canceled, non-renewed or materially modified in a way adverse to the City without
30 days’ written notice to the City. All certificates of insurance shall show the Contract
Number assigned to this Contract by the City.

Contracts and Policies. The Contractor is not required to furnish the City with copies
of insurance contracts or policies required by this section 4.2 (“Insurance”) unless
requested at any time by the City’s Director of Procurement Services.

Schedule of Coverage. The Contractor shall provide and maintain the following

types of insurance in accordance with the requirements of this section 4.2
(“Insurance”):
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() Commercial General Liability Insurance with a combined limit of not less than
$1,000,000 per occurrence.

(ii) Automobile Liability Insurance with a combined limit of not less than
$1,000,000 per occurrence.

(i)  Statutory Workers’ Compensation and Employers’ Liability Insurance with the
Alternate Employer Endorsement WC 000301.

(iv)  Either (a) for professional services, Professional Liability Insurance with limits
of not less than $1,000,000 per claim, or {b) for non-professional services, Errors
and Omissions Insurance with limits of not less than $1,000,000 per occurrence.

Assignment, Delegation and Subcontracting.

By City. The City may assign their rights or delegate their duties, in whole or in part,
under this Contract by written notice delivered to the Contractor. Such transfer of
rights or duties shall take effect upon the date specified in the notice or upon the
assumption, if necessary, of the delegated duties by the assignee, whichever is later.

By Contractor. The Contractor shall not assign its rights or delegate its duties, or
any part thereof, under this Contract without the prior written consent of the City.
Further, the Contractor shall not assign, sublet or transfer its interest or any part
thereof in this Contract by means or as part of any sale, merger, consolidation,
assignment or any other event that would result in new or different ownership,
control, operation or administration of the Contractor’s business affairs without the
prior written consent of the City.

Subcontracting. This Contract shall not be subcontracted without the prior written
approval of the City’s Director of Procurement Services.

Remedies and Termination.

Default. In case of default of the Contractor or if the Contractor fails to deliver the
supplies or services ordered by the time specified, the City, after due notice in
writing, may procure them from other sources and hold the Contractor responsible for
any excess cost occasioned thereby. This remedy shall be in addition to any other
remedies available to the City.

Termination with Cause.
Notice. The City may terminate this Contract with cause at any time for the
Contractor’s failure to perform its obligations under this Contract or to otherwise

adhere to the terms and conditions of this Contract by delivery of written notice to the
Contractor of the intent of the City to so terminate. Such notice shall be delivered at
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least seven calendar days prior to the date of termination and shall otherwise be given
in accordance with the requirements of this Contract for the delivery of notices.

Cure. If the Contractor cures the failure to perform or otherwise adhere to the terms
and conditions of this Contract to the satisfaction of the City, indicated in writing to
the Contractor, during this seven calendar day period, then the notice of termination
with cause shall be deemed null and void.

Effect. Upon such termination, the City shall be liable only to the extent of costs
which may be reimbursable under this Contract that have been submitted by the
Contractor and approved by the City up to the time of termination and only upon
delivery to the City of all completed or partially completed work performed by the
Contractor. The City shall have full right to use such work in any manner when and
where it may designate without claim on the part of the Contractor for additional
compensation.

Termination without Cause.

Notice. The City may terminate this Contract without cause by delivery of written
notice to the Contractor of the City’s intent to so terminate. Such notice must be
delivered at least 90 calendar days prior to the date of termination and must otherwise
be given in accordance with the requirements of this Contract for the delivery of
notices.

Effect. Upon such termination, the City shall be liable only to the extent of any (i)
costs which may be reimbursable under this Contract that have been submitted by the
Contractor and approved by the City up to the time of termination and (ii) fees to which
the Contractor may be entitled under this Contract as a result and only upon delivery to
the City of completed or partially completed work. The City shall have full right to use
such work in any manner when and where it may designate without claim on the part of
the Contractor for additional compensation. No termination notice will relieve the
Contractor of the obligation to deliver or perform on all outstanding orders issued prior
to the effective date of termination.

Termination by Contractor.

Notice. The Contractor may terminate this Contract if the City Council does not
appropriate sufficient funds for the City to perform its obligations under this Contract
by delivery of written notice to the City of the Contractor’s intent to so terminate.
Such notice shall be delivered at least 45 calendar days prior to the date of
termination and shall otherwise be given in accordance with the requirements of this
Contract for the delivery of notices.

Cure. If the City cures the non-appropriation of funds by appropriating sufficient

funds during this 45 calendar day period, then the Contractor’s notice of termination
shall be deemed null and void.
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Effect. Upon such termination, the Contractor shall have no further obligations under
this Contract.

Waiver. The waiver by any party of any term or condition of this Contract shall not
be deemed to constitute cither a continuing waiver thereof or a waiver of any further
or additional right that such party may hold under this Contract.

Dispute Resolution.

Governing Law. All issues and questions concerning the construction, enforcement,
interpretation and validity of this Contract, or the rights and obligations of the City
and the Contractor in connection with this Contract, shall be governed by, and
construed and interpreted in accordance with, the laws of the Commonwealth of
Virginia, without giving effect to any choice of law or conflict of laws rules or
provisions, whether of the Commonwealth of Virginia or any other jurisdiction, that
would cause the application of the laws of any jurisdiction other than those of the
Commonwealth of Virginia.

Construction and Interpretation. Each of the parties has had the opportunity to
have its legal counsel review this Contract on its behalf. If an ambiguity or question
of intent arises with respect to any provision of this Contract, this Contract will be
construed as if drafted jointly by the parties. Neither the form of this Contract, nor
any language herein, shall be construed or interpreted in favor of or against any party
hereto as the sole drafter thereof.

Contractual Claims.

Notice and Submission. The Contractor shall give written notice of its intention to
file a contractual claim at the time of the occurrence or the beginning of the work
upon which the claim is based. In addition to such notice of its intention to file a
claim, the Contractor shall submit all contractual claims, whether for money or other
relief, in writing to the City’s Director of Procurement Services no later than 60
calendar days after final payment. (See City Code § 21-167(a); see also Va. Code §
2.2-4363(A).)

Required Contents of Claim Submission. The Contractor’s claim submission shall
(i) set forth the primary, secondary and indirect claim issues in a clear, concise
manner, (i1) 1dentify the specific contract provisions, schedule impact and cost
consequences related to each claim issue, and (iii) include all factual data supporting
the claim as well as all supporting cost and delay data. The City’s Director of
Procurement Services, in the Director’s sole discretion, may return claim submissions
lacking any of the elements enumerated in the preceding sentence for resubmission or
review the claim as though the missing elements are not factually present to support
the claim. Such return of a claim submission shall not toll the 60-day period within
which the Contractor must submit a claim.
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Procedures and Time Limit. The procedures set forth in this section 7.3
(“Contractual Claims”) and in City Code § 21-167 shall govern the consideration of
contractual claims. The City’s Director of Procurement Services shall issue a written
decision on a claim no later than 90 calendar days after receipt of such claim in
writing from the Contractor. (See City Code § 21-167(b); see also Va. Code § 2.2-
4363(B).)

No Action before Decision. The Contractor may not invoke administrative
procedures as provided in City Code § 21-168 or institute legal action as provided in
City Code § 21-169 prior to receipt of the decision on the claim, unless the City’s
Director of Procurement Services fails to render such decision within the 90-day time
limit. A failure of the City’s Director of Procurement Services to render a final
decision within the 90-day time limit shall be deemed a final decision by the City
denying the claim. (See City Code § 21-167(c); see also Va. Code § 2.2-4363(D).)

Finality of Decision. The decision of the City’s Director of Procurement Services
shall be final and conclusive unless the Contractor appeals within 30 calendar days of
the date of the final decision on the claim by the Director either as provided in City
Code § 21-168 for administrative appeals or, in the alternative, by instituting legal
action as provided in City Code § 21-167. (See City Code § 21-167(d); see also Va.
Code § 2.2-4363(E).)

No Cessation of Performance. Nothing in this section 7.3 (“Contractual Claims”)
shall be construed to authorize or permit the Contractor, while pursuing, by any
available procedure, an appeal of a contractual claim or dispute, to cease performance
of the Contract while such claim or dispute is pending. (See City Code § 21-167(¢).)

Alternative Dispute Resolution. The City’s Director of Procurement Services, with
the concurrence of the City Attorney, may agree in writing on behalf of the City to
submit particular disputes arising from this Contract to arbitration and to utilize
mediation and other alternative dispute resolution procedures; however, any such
procedures entered into by the City shall be nonbinding. (See City Code § 21-170;
see also Va. Code § 2.2-4366.)

Forum and Venue Choice. Any and all disputes, claims and causes of action arising
out of or in connection with this Contract, or any performances made hereunder, shall
be brought, and any judicial proceeding shall take place, only in a federal or state
court located in the city of Richmond, Virginia. The Contractor accepts the personal
jurisdiction of any court in which an action is brought pursuant to this article for
purposes of that action and waives all jurisdiction- and venue-related defenses to the
maintenance of such action.

Miscellaneous Provisions.
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Audit. The City reserves the right to audit all aspects of this Contract, including but
not necessarily limited to (i) the Contractor’s financial capability and accounting
system, (ii) the basis for progress payments, (iii) the Contractor’s compliance with
applicable laws and (iv) appropriate vendor records. The City further reserves the
right to review, on demand and without notice, all files of the Contractor or any
subcontractor or vendor employed by the Contractor to provide services or
commodities under this Contract where payments by the City are based on records of
time, salaries, materials or actual expenses. The Contractor shall maintain all records
subject to audit under this provision locally or in a manner deliverable at the
Contractor’s expense to a location in the metropolitan Richmond area.

Captions. This Contract includes the captions, headings and titles appearing herein
for convenience only, and such captions, headings and titles shall not affect the
construal, interpretation or meaning of this Contract.

Force Majeure. If any party is unable to perform its obligations under this Contract
due to acts of God or circumstances beyond its reasonable control, such obligations
shall be suspended as long as those circumstances persist, provided that the delaying
party promptly notifies the other party of the delay and the causes. Except where the
delay is caused by an act or omission of the delaying party, any costs arising from
such delay shall be borne by the party incurring the delay.

Merger / Entire Agreement. This Contract, including the exhibits incorporated
herein, constitutes both a complete and exclusive statement and the final written
expression of all the terms of this Contract and of the entire understanding between
the City and the Contractor regarding those terms. No prior written agreements or
contemporaneous or prior oral agreements between the City and the Contractor
regarding this Contract’s subject matter shall be of any effect.

Modification. This Contract shall not be amended, modified, supplemented, or
otherwise changed except in the form of a City Contract Modification signed by the
authorized representatives of the City and the Contractor in accordance with the
City’s Purchasing Policies and Procedures.

No Third-Party Beneficiaries. Notwithstanding any other provision of this
Contract, the City and the Contractor hereby agree that: (i) no individual or entity
shall be considered, deemed or otherwise recognized to be a third-party beneficiary of
this Contract; (ii) the provisions of this Contract are not intended to be for the benefit
of any individual or entity other than the City or the Contractor; (ii1) no individual or
entity shall obtain any right to make any claim against the City or the Contractor
under the provisions of this Contract; and (iv) no provision of this Contract shall be
construed or interpreted to confer third-party beneficiary status on any individual or
entity. For purposes of this section, the phrase “individual or entity” means any
individual or entity, including, but not limited to, individuals, contractors,
subcontractors, vendors, sub-vendors, assignees, licensors and sub-licensors,
regardless of whether such individual or entity is named in this Contract.
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8.7 Notices.

8.7.1 In General. Any written notice by any party to the Contract shall be sufficiently
given by any one or combination of the following, whichever shall first occur: (i)
delivered by hand to the last known business address of the person to whom the
notice is due, (i) delivered by hand to the person’s authorized agent, representative or
officer wherever they may be found or (iii) enclosed in a postage prepaid envelope
addressed to such last known business address and delivered to a United States Postal
Service official or mailbox. Notice is effective upon such delivery.

8.7.2 Address. All notices to the City shall clearly indicate the Contract Number assigned
to this Contract by the City and shall be directed to:

Director of Procurement Services
Department of Procurement Services
City of Richmond

900 East Broad Street, Room 1104
Richmond, Virgima 23219

All notices to the Contractor shall be directed to the contact person stated at the
address given in the Contractor’s proposal.

END OF GENERAL TERMS AND CONDITIONS
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PART 1
STATEMENT OF NEEDS

Introduction.

Purpose. The purpose of this Request for Proposals is to solicit a contract for the
provision of towing services, as defined herein, to the City of Richmond (the “City™).

Background. The City requires a contractor to provide towing services. The City
needs these towing services for both City vehicles as requested by the Department of
Public Works’ Fleet Management Division and non-City vehicles under the direction
of the City’s Department of Police.

Previous Year Data. The following is a summary compiled from the data from
calendar year 2022:

A. Abandoned Vehicles Towed from Public Property....................... 581
B. Vehicles Towed for Street Cleaning.....................cocn . 3538
C. Vehicles Towed for Stolen ... 427
D. Vehicles Towed for Investigations ................ccooeiiiiiiii 867
E. Vehicles Towed for Traffic Violations .....................coooeviinn, 299
F. Number of Vehicles Sold at Public Auction ...................covenenn 294
G. Number of Parking Violations..............coooviviiiiiiiiiiiii, 2753
H. Accident TOWS. . ...iviiitiiiit i 5444
L. Number of Special Event Tows................coooii 824
J. Convenience Tows of City Vehicles.......................oo .81
K. Tows of Disabled City Vehicles ...........................coiin 1062

Hold For Investigation Storage. The City requires a storage lot for vehicles being
placed on hold for investigative purposes.

Definitions. The following words and phrases, when used in this Request for
Proposals, have the meanings ascribed to them in this section, except where the context
clearly indicates that another meaning is intended:

A. “City Impound Lot” means one or more tow lots or other storage facilities made
available for the storage of vehicles towed pursuant to this Contract.

B. “Disabled City Vehicles” means City-owned vehicles that are inoperable or City-
owned vehicles that cannot be legally or safely driven on a public right-of-way.

C. “DPW?” means the Fleet Management Division of the City’s Department of Public
Works.
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B. Vehicles parked in any designated tow away zones, to include handicap parking
and fire zones.

C. Parking violations (“Peak Towing”: 7:00 a.m. to 9:00 a.m. and 4:00 p.m. to 6:00
p.m.).

D. Abandoned vehicles.

E. Vehicle accidents.

F. Vehicles impounded for three or more parking tickets.

G. Vehicles reported stolen.

H. Vehicle disposal.

1. Officially held vehicles (HFI), within the City limits and outside of the City limits.
J. Vehicles impounded for 30 days for DUIs or specific equipment violations or both.

Proposal Contents. The proposal must include all of the information set forth in this
section and be organized as set forth in this section. In addition to the original, the
offeror shall submit (i) 4 of complete, bound paper copies of its proposal and (ii) four
(4) electronic copies in a portable document format readable by the Adobe Reader
program and in a Microsoft Word format that can be searched and edited.

Tab 1 — Signed Forms. This tab should include the completed and signed Signature
Sheet, Addenda Acknowledgement, State Corporation Commission Form, and Office
of Minority Business Development Forms included with this Request for Proposals.

Tab 2 — Executive Summary. This tab should include a brief summary, in no event
to exceed more than two pages in length, of the proposal’s contents, emphasizing any
unique aspects or strengths of the proposal.

Tab 3 — Statement of Scope. This tab should, in concise terms and on no more than
one page, state the Offeror’s understanding of the scope of services or work for which
this Request for Proposals solicits proposals.

Tab 4 — Offeror History. This tab should provide a comprehensive narrative history
of the Offeror’s organization, an explanation of the size of the organization, and the
organization’s number of years in business, office locations, and legal structure. This
section of the proposal must contain the following organizational information and data
for the Offeror’s organization:

Tab 5 — References. This tab should include the names, addresses and telephone
numbers of local governments with whom offeror has worked during the last five
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years. The tab should briefly identify the project, location and services performed.
The tab should also include an affirmative statement that the offeror grants its consent
for the City to contact the offeror’s references for purposes of evaluating the offeror
for this Contract and acknowledges that any information obtained from the offeror’s
references will not be disclosed to the offeror.

Tab 6 — Project Approach. This tab should describe in detail the offeror’s approach
to providing the required towing services and include at least the following;

Narrative Description. The offeror should provide a detailed narrative of the

offeror’s approach to providing the towing services. The offeror should identify any

unique experience, qualifications, techniques, and approaches that will best achieve

the objectives of this Request for Proposals. The following should be addressed:

A. Towing equipment available for this contract—including a statement of how
many wreckers will be available during weekdays and on weekends.

B. Towing operations and procedures for the various types of towing requests

covered in this Request for Proposals.

Location, size and condition of available tow lot space.

Communication and coordination with City representatives.

Recordkeeping and reporting.

A representation and, if available, evidence that the offeror can and will meet the

30-minute response time required by this Request for Proposals.

Tmoa

Subcontracting. A list of any subcontractors the offeror plans to use to fulfill the

requirements, including the following information for each:

A. Reasons for subcontracting

B. Proposed subcontractor responsibilities

C. Identity of proposed subcontractors including location, relevant personnel and
experience, previous use as a subcontractor, and any other relevant supporting
information.

D. An indication of whether the contractor is a Minority Business Enterprise or an
Emerging Small Business, if either,

Tab 7 - Qualifications and Experience. This tab should describe in detail the
qualifications and experience of the offeror in providing the towing services and
include at least the following:

Other Contracts. A list of all other contracts for towing services currently held by the

offeror or held by the offeror within the past five years, including the following:

A. Party contracted with.

B. Term of the contract,

C. A brief statement of the scope of the towing services provided.

D. Name, address, and telephone number of the primary contact person for the party
contracted with.



3.8.2

3.83

3.9

3.10

3.11

Terminations, Claims and Suits. Describe any towing services contracts in the last

five (5) years in which the offeror failed to complete its services under the contract or

was terminated for default by providing the following:

A. Party contracted with (including address and telephone number for reference
contacts)

B. Dates

C. Services performed

D. Reason for failure to complete services or termination for default

Arbitration/Litigation Proceedings. Describe any arbitration proceedings or
litigation in the last five years initiated by or against the offeror related to any towing
services contract by providing the following:

A. Party contracted with (including address and telephone number for reference
contacts)

Date or dates of litigation

Services performed

Nature of dispute

Outcome

For litigation, provide the name of the court and the case number of record.

Ampoaw

Tab 8 - Financial Arrangements.

A. Explain the financial arrangement (and any alternative arrangements) the offeror
proposes for this Contract.

B. Describe how the City will receive its revenue under a resulting contract.

C. Specify any potential costs to the City from the offeror’s provision of towing
services to the City under a resulting contract,

D. Provide a list of towing charges normally charged by the offeror.

Tab 9 - Supplemental Information. Include any additional information the offeror
feels is relevant to the offeror’s proposal. This includes any exceptions to the terms
and conditions of the RFP.

Tab 10 — Assisting under-Employed City Residents. The City maintains a
workforce development program, currently known as the “Richmond Workforce
Pipeline,” to assist under-employed city residents in finding employment
opportunities. Contractors are encouraged to utilize under-employed city residents in
the performance of City contracts where feasible. To aid the City in tracking efforts
to assist under-employed city residents in finding employment opportunities, offerors
are requested to submit with their proposals a plan to use the City’s workforce
development program or similar initiatives to increase the employment of under-
employed city residents. Neither the decision to submit nor the content of such a plan
will be a factor in making an award decision or assessing a contractor’s performance.



4.0

Evaluation Criteria. The Evaluation Committee will use the following evaluation
criteria in ranking and selecting offerors for negotiation pursuant to this Request for
Proposals:

Available Points

A. Project Approach ... 25 Pts.

This criterion considers the offeror’s stated plans and techniques for
providing the towing services as required by this Request for Proposals.

B. Qualifications and Experience...............c...cccccooooioiiirioieiieceenees 20 Pts.

This criterion considers whether the offeror possesses the necessary
qualifications and experience to provide towing services to a local
government and includes, but is not limited to, the results of reference
checks and the offeror’s experience meeting a required 30-minute
response times.

C. Cost (allowed by City Code § 21-67(€)).....ccocoocveveeeeeiicericeeeeee, 20 Pts.

As allowed by City Code § 21-67(e), this criterion considers the
financial compensation that the City would receive and any costs that
the City would incur as a result of the award of a contract to the offeror.

D. Accessibility (required by City Code § 21-69).............ccocceevnnnnene. 5 Pts.

As required by City Code § 21-69, this criterion considers “the degree

of accessibility that the contractor will be able to provide to the city
officials who will be administering the contract.” This criterion recognizes
the need for close cooperation and communication between the City

and the Contractor in order to achieve the objectives of the contract resulting
from this Request for Proposals.

F. MBE /ESB Commitment..........oooooiiiiiiiiieiieeeeeeeeeee e eerer e eaeees e 30 Pts.

In accordance with City Code § 21-67(e), this criterion considers the
offeror’s “good faith minority business enterprise and emerging
small business participation efforts” as defined in City Code § 21-4.
Pursuant to City Code § 21-67(e), an offeror must receive at least 15
points under this criteria in order to be selected for negotiations,
unless granted a waiver by the Chief Administrative Officer. The
MBE/ESB participation goal for this contract is 25%. See sections



2.4 of the Instructions to Offerors and 2.6.2 and 3.9 of the General
Terms and Conditions for the MBE/ESB provisions.

Total Available Evaluation Points ...............ccccocoooeiiirvniivecrrne, )

END OF STATEMENT OF NEEDS
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SIGNATURE SHEET

This signature sheet must be included as part of the offeror’s proposal, or the City will not consider
the proposal. The offeror’s signature below certifies that this proposal as submitted complies with,
and the offeror agrees to be legally bound by, all terms and conditions set forth in Request for
Proposals No.2300119113 for Towing and Tow Lot Operations. The undersigned hercby
represents and warrants that the undersigned is duly authorized to sign and submit this proposal
on behalf of the offeror.

Complete Legal Name of Offeror Firm: Manchester Marke Inc., t/a Seibert's Towin

“QOrder from” Address: 642 W Southside Plaza Street
Richmond, VA 23224

“Remit to” Address: 642 W Southside Plaza Street
Richmond, VA 23224

Federal EIN / SSN: 01724061

Authorized Signature: ﬂ' CZ/

Printed Name of Signatory: Melvin C Lawson Jr

Title of Signatory: President

Telephone Number with Area Code: 804.622.2430

Fax Number with Area Code: 804.622.2429
E-Mail Address: m lawson@seibertcos.com

Date: /2 / 2/202
7/







STATE CORPORATION COMMISSION FORM

Complete Legal Name of Offeror Firm: ches rketing, I

Virginia State Corporation Commission registration information. The offeror:

ﬁ is a corporation or other business entity with the following State Corporation Commission
identification number:

01724061
OR-

3 is not a corporation, limited liability company, limited partnership, registered limited liability
partnership, or business trust

-OR-

0 is an out-of-state business entity that does not regularly and continuously maintain as part of
its ordinary and customary business any employees, agents, offices, facilities, or inventories in
Virginia (not counting any employees or agents in Virginia who merely solicit orders that
require acceptance outside Virginia before they become contracts, and not counting any
incidental presence of the offeror in Virginia that is needed in order to assemble, maintain, and
repair goods in accordance with the contracts by which such goods were sold and shipped into
Virginia from offeror’s out-of-state location)

-OR-

O is an out-of-state business entity that is including with this proposal an opinion of legal counsel
which accurately and completely discloses the undersigned offeror’s current contacts with
Virginia and describes why those contacts do not constitute the transaction of business in
Virginia within the meaning of section 13.1-757 or other similar provisions in Titles 13.1 or
50 of the Code of Virginia

OR-

0 has not completed any of the foregoing options but currently has pending before the State
Corporation Commission an application for authority to transact business in the
Commonwealth of Virginia and wishes to be considered for a waiver to allow the offeror to
submit the State Corporation Commission identification number after the due date for
proposals. The offeror shall promptly provide any information the City requires to enable the
City to properly evaluate the offeror’s request for such a waiver. The City reserves the right
to determine in its sole discretion whether to allow such a waiver.






MANCHESTER MARKETING, INC.
INCUMBENCY CERTIFICATE
Dated as of October 1, 2023

The undersigned being the Secretary of Manchester Marketing, Inc. {the “Corporation”),
does hereby certify, in such capacity, to the City of Richmond (the “City”) that:

The following person holds the following position with the Corporation and has the
authority to sign all documents and instruments related to contracting with the City, in such
officlal capaclty as Is listed below, and the signature appearing opposite his name below Is his
genuine signature:

Name Position %ws i
Melvin C. Lawson, Jr, President _A ' [ % .

IN WITNESS WHEREOF, the undersigned has executed this iIncumbency Certificate as of
the date first hereinabove written.

By: w —
Shirley T. Seibést, Secratary







ADDENDUM NO. 1

DATE: September5, 2023

tnvitation for Bids (IFB) No. 230011913 Tow and Tow Lot Operations
DUE DATE: October 4, 2023 / Time: 2:00 P.M.

SUBJECT: Update to IFB

lLadies/Gentlemen:
Please take note of the following:
UPDATES:

1. Modification: Revised Pre-Proposal Date: September 26, 2023, at 10:00 A. M,
2. Modification: Revised Proposal Due Date: October 18, 2023, at 2:00 P. M.
This addendum must be acknowledged and included with the bid submission as indicated in the
IFB or your response may not be considered. Please include all pages of addenda submitted.

Sincerely,

Sue Demery

Sue Demery
Procurement Analyst
{804) 646-1874

ue. oV

&M@Wﬂ@&m owd
Companv f\!ﬁ

/% /4— Tetdr 2 2003

Title Date ©
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ADDENDUM NO. 2

DATE: September 19, 2023

Request for Proposal (RFP) No. 230011913 Towing and Tow Lot Operations
DUE DATE: October 18, 2023 / Time: 2:00 P.M.

SUBIECT: Update to RFP

Ladies/Gentlemen:

Please take note of the following:

1. Question:

Answer:

2. Question:

Answer:

3. Question:

Answer:

4. Question:

Answer:

Is the Pre-Proposal Meeting scheduled for September 26, 2023, at 10:00 AM a
conference call only or is there an in-person or virtual component to this
meeting?

Pre-Proposal Meeting is scheduled for September 26, 2023, at 10:00 A.M.
conference call only.

Teleconference Number: (804) 804-316-9457,
Phone Conference ID: 732 399 4613#

1s the Pre-Proposal Meeting mandatory for submitting a bid for this RFP?
Pre-Proposal Meeting is not mandatory.

The dates for the Pre-Proposal Meeting and the Proposal Due Date have been
changed from the dates reteased on the original RFP. Can you share why these
dates have been changed?

Dates changed (Addendum No. 1) to allow ample time for newspaper
advertisements.

In this RFP under Part 1, Statement of Needs, paragraph 3.11 there is mention
of the Richmond Workforce Pipeline and assisting under-employed city
residents. Currently, the city website lists nothing regarding the Richmond
Workforce Pipeline. Can you clarify where information about this department
can be located?

Disregard language it was an error on the RFP.

Page | of 2

n
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This addendum must be acknowledged and included with the bid submission as indicated in the
IFB or your response may not be considered. Please include all pages of addenda submitted.

Sincerely,
Sue Demery
Procurement Analyst
(804) 646-1874

ue de oV

ﬁﬁwﬁwa‘w@
BY:A (ﬂd//

s aT CeAs 2 Qo213
Title Date
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ADDENDUM NO. 3

DATE: October 17,2023

Request for Proposal (RFP) No. 230011913 Towing and Tow Lot Operations
DUE DATE: November 8, 2023/ Time: 2:00 P.M.

SUBJECT: Update to RFP

Ladies/Gentlemen:

Please take note of the following;

UPD. S:
1. Changes to Proposal Due Date:
¢ Proposal Due Date - Wednesday, November 8, 2023 / Time 2:00 P.M.

2. Acknowledge of receipt of the following questions will be addressed in a subsequent
Addendum:

¢ What is the preparation time allotted to an Offeror after the Notice of Award?

¢ Is an Offeror engaging in non-compete agreements with other MBE/ESB businesses
specific to the performance of this RFP considered a limitation of competition?

¢ Would the City consider a Letter of Intent to lease such property to be considered as
meeting the requirement of a storage facility?

¢ Can the City explain why this limitation is needed to successfully execute this RFP?

s Do tows of disabled city-owned vehicles performed free of charge include vehicles that
are beyond a passenger vehicle?

¢ Can the City provide insight on the types of vehicles that are disabled city-owned
vehicles and will be towed free of charge?

* How many other firms, other than the incumbent, provided a proposal on the previous
two RFPs for Towing and Tow Lot Operations in the City of Richmond?

Page 1 of 2
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This addendum must be acknowledged and included with the bid submission as indicated in the
IFB or your response may not be considered. Please include all pages of addenda submitted.

Sincerely,
Sue Demery

Sue Demery
Senior Procurement Analyst
(804) 646-1874

sue demery@rva.gov

Company 5 :

By: ” C-
s st [0/ 20 /2023

Title "Daté

Page 2 of 2



ADDENDUM NO. 4

DATE: October 19,2023

Request for Proposal (RFP) No. 230011913 Towing and Tow Lot Operations
DUE DATE: November 8, 2023 / Time: 2:00 P.M.

SUBJECT: Update to RFP

Ladies/Gentlemen:

Please take note of the following:

1. Question:

Response:

2. Question:

Response:

3. Question:

Response:

4. Question:

Response:

5. Question:

What is the preparation time allotted to an Offeror after the Notice of
Award?

Immediately. Richmond Police Department might have demand the day
transition happens.

Is an Offeror engaging in non-compete agreements with other MBE/ESB
businesses specific to the performance of this RFP considered a limitation
of competition?

It is up 10 the prime to engage/propose subs to perform the work and or
meet the goal requirement.

Would the City consider a Letter of Intent to lease such property to be
considered as meeting the requirement of a storage facility?

Yes

Item 5.2 A States that disabled city-owned vehicles shall be towed free of
charge. With 1062 tows of disabled city vehicles performed in 2022, this
is a significant undue hardship and limitation on an Offeror who is not the
incumbent. Can the City explain why this limitation is needed to
successfully execute this RFP?

This is the City's requirement for this solicitation.

Does tows of disabled City-owned vehicles performed free of charge
include vehicles that are beyond a passenger vehicle?

Page 1 of 2
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Response:  Yes.

6. Question:  Can the City provide insight on the types of vehicles that are disabled city-
owned vehicles and will be towed free of charge?

Response:  All City vehicles and trucks inside the City limits.
7. Question:  How many other firms, other than the incumbent, provided a proposal on
the previous two RFPs for Towing and Tow Lot Operations in the City of
Richmond?
Response:  This would be a FOIA request. You may send your request to

Sue. Kochanski@Richmondgov.com.

This addendum must be acknowledged and included with the bid submission as indicated in the
IF8 or your response may not be considered. Please include all pages of addenda submitted.

Sincerely,

Sue Demtery

Sue Demery
Senior Procurement Analyst
(804} 646-1874

sue.demery@rva.gov

w_(‘n.wma{,dﬂ@m%@f___
W7 A é&%

P IR L0/ 2e) 2003
Title Date
Page 2 of 2



MBE/ESB PARTICIPATION FORM (MBE-2)

All firms ) i1sted Tn this diraciory have eagistersd with the City of
Richmead #2 & minority owned business {MBE} or cartified s sn Emarging
S$mall Businass {E58). K should be noted, that there are MBE businesses
(1sted in this lrectory that sre not certifisd. Therefore, sny prime
contractor/vendor dasiring to ute v reglstered MBE flrm that I3 not
certifed, must ba aware, that the cegisterad MBE firm has 150 dayy to get
cartified os bafore the completion of tha contract, whichevar ks less, or the prime
contractor/vendor risks not recaiving credit toward the minority

Minority Business Development
1500 East Main Street, 5* Floor
Richmond, VA 23219
Office: (804) 646-5947
Tfax: (804) 646-0136

participation goal for the sald projeet.
COMPANY NAME: PROJECT NAME/CONTRACT No.
Manchesier Marketing, Inc., Ua Seiberts Towing i Towing and Tow Lot Operations, RFP #23001 1913
CONTACT NAME: FHONE # ! Fax¥ | Email:
Ronda Lawson 804 201 4400 | 804 622 2429 | rlawson@seibencos com
BUSINESS LICENSE Ne. [ fl‘j’:}ggfgr';:)‘;ﬁ"s'"c FED ID NO/SSN
el ' Richmond, VA 01724061

A= Piest, Second, and/or Third Tier Subcontracting B=Supply Purchases
C=)oint Venture D= Mentor-Protégé E = Other Ceedibly Viable Method

1 = Afcican American 2 = Hispanic American 3 = Asian American
4 = American Indian 5 = Orher (Specify Below)

PHONE DOLLAR
SUBCONTRACTOR NAME SCOPE OF WORK FOR M?OUNI‘ PARTICIPATION
TEDID PARTICIPATION IN wor
ADDRESS NO./SSN B aasT CONTRACT | OWhersir
' ABC Co,, Inc, {(30XX) 588-5555 Concrete Work $20,000 A
110 ”“:ﬁ et 54-3O0XXXX Other Bxcavation 10% 2
2 Automundo, Inc 804.426.4575 Towing $31,500 A
" 5000 jcffcrmn_ﬁ;;ls Hwy iz i _3.;' 2
Chesterfield, VA 23234
s JLBTowing 1 804.382 2419
6500 Erhast Rd 86-1152855
Richmond, VA 23225 ] _ N T
D&S Towing 804.306.3838
642 W Southside Plaza St 07-4825664 1
Richmond VA 23224 | S [
HFFOWNED TYPE “S = OTHER”  Wagy Indian
SPECIFY HERE:

MBE/ESB PROJECT GOAL ESTABLISI w
THE CITY OF RICHMOND

25%

el
Bidder ard the MPE/ESB agree that the MBE/ESB shall nol subcontzact of 453ign say work desciibed herein (o another entity withoul prior writica spproval of the City of
Richmond.

THE UNDERSIGNED HEREBY CERTIFIES THAT S/HE AAS READ THE TERMS OF THIS COMMITMENT AND IS AUTHORIZED YO BIND THR BIDDER

D OFFICIAL: DATE:

:o/z/aoa =

TO THE COMMITMENT HERKIN EET FORTH.
31? OF AUTHORI

MBE/ESA-2 Participation Commitmant Form Revised Date 1/20/2021

L]



MBE/ESB PARTICIPATION FORM (MBE-2)

Minority Business Development All fiems 1 isted In this directory hove registered with the City of
1500 East Main Street, 5** Floor Richmond es s minority owned business (MBE) or certified as an Emerging
Richmond. VA 2'321 9 Small Business (ES8]. it should be noted, that there sre MOE businesses

listed In this directory that sra not cartified. Therafore, any prime

Office: (B04) 646 5947 contractor/vendor dasiring to uia » reglsteved MBE firm that Is not
Fax: (804) 646-0136 cortified, must ba aware, thet the registarad MAE frm hes 180 days to got

i cartifed or bafore the complation of the contract, whichever is less, or the prima

contractar/vendor risks not recatving credit toward the minority

partidpation gaa! for the sald project.
COMPANY NAME: PROJECT NAME/CONTRACT No,
Manchester Markoting, Inc, Ua Seibert's Towing Towing and Tow Lot Operations, RFP #230011913
CONTACT NAME: PHONE # Fasi Emall:
Ronda Lawson 804 201 4400 804 622 2429 tlawson@seibericos com
BUSINESS LICENSE No. R e NG FED ID NO/SSN
1003530 Richmond, VA 01724061

A= Tigst, Second, and/or Thied Tier Subconceacting B=Supply Purchases
C~Joint Venture D= Mentor-Protégé B = Other Credibly Viable Method

1 = African American 2 =Hispanic American 3= Asian American
4 = Amencan Indian 5 = Other (Specify Below)

PHONE DOLLAR
SUBCONTRACTOR NAME SCOPE OF WORK FOR AMOUNT PARTICIPATION
FED1D PARTICIFATION IN o
ADDRESS NO./SSN CONTRACT CONTRACT OWNBRSHIP
L ABC Co., Inc. (0XX) 555-8888 Concrete Work $20,000 A
Anywhere, USA
: ]

s+ Back to Life 804.901.3463 Towing $60,625 A

816 Bedrock Lane

Richmond, VA AT-424454 i) !

s S&CTowing $04.833.4399 Towing §15,375 A

9%4 Wheelw:od Wa); 1.46% 1
_Richmoand, VA 23223

Final Notice 804.709.4737 Towing $16,375 A

151 W Commerce Rd 1.56%

Richmond, VA 23224 :

*F OWNED TYPE “S = OTHER” coat 3

SPECIFY HERE: P8

MBE/ESB PROJECT GOAJ, ESTABLISI 25%

THE CITY OF RICI IMOND

T e S
Bidder and the MBE/ESB agree that the MBE/ESH shatl pot subcontiact or assign any work descrdbed hereln to another entity without prior written approval of the City of
Richmond.
THE UNDERSIGNED HEREBY CRRTIFIES THAT S/HE HAS RRAD THE TERMS OF THIS COMMITMENT AND 1S AUTHORIZED TO BIND THE BIDDER
TO THE COMMITMENT HEREIN S5ET FORTH.
wkﬁ OF AUTHORIZED OFFICIAL: DATE:
il Wm /f—"/%/ 2023

MBE/ESH-2 Participation Commitment Form Revised Date 1/20/2021



MBE/ESB PARTICIPATION FORM (MBE-2)

Minolity Business Dﬂdoplnent Alt firms llsted in this directory have registered with the City of
1500 East Main Strcet, 5™ Bloor Rlchmond at » minerity owned business (MBE) or certiflad o5 an Emarging
Richmond, VA 2’3219 Small Business (ES8). R should be noted, that thare sre MBE businesses
' listed in this dirgctory that sre not certified. Tharefore, any prims
Office: (804) 646-5947 contractor/vendor deslring to use » registered MBE flrm that is not
Fax: (804) 6460136 cartified, must be aware, that the registered BB firm has 180 days to get

cartified or bebare the complation of the contract, whichever is {ess, or the prime
contractorfvendor risks not recelving credit toward the minority

participation goal for tha sald project.
COMPANY NAME: | PROJECT NAME/CONTRACT No.
Manchester Marketing, Inc , Ua Seibert's Towing | Towing and Tow Lot Operations, RFP #230011913
CONTACT NAME: PHONE # | Faxdl Email:
Ronda Lawson | 804 201 4400 804 622 2429 I rlawson@seibertcos com
BUSINESS LICENSE No. | PpIESS L CNING FED ID NO/SSN
1003530 | Richmond, VA 01724061

; :’. ; T : Ill 7 A= Pirst, Second, and/or Thied Tier Subconteacting B=Supply Purchases

e & C=Joint Yenture D= Mentor-Protégé B = Other Credibly Viable Method

1 = African American 2 =Huspanic American 3 = Asian American
4 = American Indian 5 = Other (Specify Below)

SISHRIE
10 3] >

PH DOLLAR
SUBCONTRACTOR NAME ONE SCOPE O WORK FOR il .
—T5 PARTICIPATION IN R
ADDRESS NO./SSN CONTRACT CONTRACT | CTMEmAP
2\ ABCCo., Inc. (O0K) 558-5855 Concrete Work $20,000 A
e - 48 e R e dent
m‘“‘“hm USA 54-X0000KK Other Bxcavation 0% 2
2 ) &R Towing 804.310.2871 Towing 85,250 A
8675 ‘Telegraph Rd. 27-1953789 5% )
Glen, Allen, VA 23060 o S - S
s Absolut3 Towing 804.909.1816 Towing $20,250 A
1680 Stansbury Ave. 93.2924939 19% 1
Richmond, VA 23225 . N W
*IF OWNED TYPE "5 = OTHER”
SPECIFY HERE:
MBE/ESB PRO)ECT GOAL ESTABLISI I3 25% /
THE CITY OF RICHMOND £

Bidder and the MBE/ESB agree that the MBE/ESE shall not skbcontract of assign any work described herein to another extity withowt prior weitien approval of the City of
Richmond.

THE UNDERSIGNED HERESY CERTIFIES THAT S/HE HAS READ THE TERMS OF THIS COMMITMENT AND 18 AUTHORIZED TO BIND THE BIDDER
TO THE. COMMITMENT HERRIN SET FORTHL

SiG! OF AUTHORIZED OFECIAL: DATE:
m @(gwm 1)z fz02.3

MBE/ES8-2 Participstion Commitment Form Revisad Date 1/20/2021

l-l
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Minority Business Development
1500 Bast Main Street, 5 Floor
Richmond, VA 23219
Office: (804) 646-5947
Pax: (B04) G46-0136

MBE/ESB Past Good Faith Efforts Participation

Form

Al firms fisted in thit deviciory Bove enguiesed wash the City of Rubmend a1 @ minsrity

swwed buiiness (MBE) a1 cerlifitd ar an Ewisging Swall Buraesi (BSD) Tt showld bt
weted, that these are MBE dusinssses lated in thes directary tha) aee wat cestifisd  Thirifors,
any prime sonivectae] nades driirng 1o wie & veguesteed MUE firm tbat i wol it2lifscd, mmi i
be awars, that the regisitscd MBE fors Say 180 daps 1 got wrvisfied a1 befere the complation

of the cenfrars, whickeeer it iss, v the prine coatencierfreader riske ot receiving crsdit

toward rhe winerily pariitipation geal for the said projeci

COMPANY NAME:

Mbonchester Markeung, Inc , t/a Seibert's Towing
CONTACT NAME: PHONE #
Ronda Lawson 804 201 4400

Emazll Address:

CONTRACT NAME/NO:
Towing and Tow Lot Operalions/16000022041

Fax#
804 622 2429

rlawsonfaseibericos com

How Jong has your firm been In Business? 47 yems

1f you can verify your firm has made past good faith cfforts in the Public o5 Private Sectors to engage MBE/ESB firms
through subcontracting, joint venture, mentor-protége, or apptenticeship opportunities oves the past three (3) years,
you may be eligible to carn additional points for this project. Please include valid documentation to suppors this
claim. Feel free to attach additional pages, if necessary. Entee Below Code for Ownership of cach MBE Firm.

1 = Aftican Amersican 2 = Hispanic American 3 = Asian American
4 = American Indian § = Other (Specify Below)

Yes — may be eligible - Complete section below No - not eligible

EFFORTS

CONTACT PERSON/PHONE | PIDYOU MBE/ESB COMPANY :‘;:BE/
NUMBER/PROJECT NAME / THE MBE SCOPE OF WORK NAME/CONTACT Code
DATE e PERSON/PHONE
2 3o SR 2
Ronda Lawson, 804.201.4400 Automuado Towms
Towing and Tow Lot Operations | ¢ towing see atrached 2
une 23, 2016
i RN [ S . k8
Back to Life
Ll yes towing see attached l
e = RO - — LA S —
same you towing D&S Fowing 5 West
see attached lndian
same yei towing ]LB Towng 1
scc attached
MINORITY BUSINESS ENTERPRISE | GO0 FAITH MBE/ESB PARTICIPATION EMBRGING BMALL BUSINESS

A business st leost $1% of whith s
swaed and controlled or 51% eperafed
by minority group members or, io cose
of & stock corparatioa, st least 51% of
the 410ck which is owned and
eontrolled by minerity group meobers.
Minority group stembers are cltizeos
of the United States who are African
American, Hlsgaalc American, Asian
Americsn sad American Tndlan.

The sue total of efferis by a particulsr businesns
1e provide equitable participation of mioerily
business eaterprise or emerglag small bosiness
sbcontractiers, For past effaris, tMs sum tetal
shall be comprised of (be record of
participation by minority business enterprises
wnd emerging smull bosioesses through
subcontracting or joiot ventures. For future
efforis, it stall be comprived of such efforts,
which are proposed to allow equitable
participation of minority business enterprise or
emerglog small busloesy subcontraciors.

A busloess that (1) bas beew cerdlfied by the
Office of Miaority Dusletss Developmeant
for s peciod of seven yesrs sr less, (1) hoy
sooudl geotn recelpls for each of ita tbree
fiscs) yeavs precediog spplication fer
ceriification of $500,000 or less If cogaged
Ie the construction busioeas or of $250,000
or ess if engaged iz aen-cousiruclion
buslaess, (3) bas fower dban tem employees,
(4) Is aet 8 subsidlary of snother basiness
sod does nol beloag to & growp of
busiaesses owned sud contrelled by the
same individuals, {5} has its priotipal place
of bustaess within the City of Ricbmend
Enterprise Zeae, (6) possesses o City
buslatss license, sod (1) pays persopst
property, ceal esiste, nud buslaess toxes ta
1d¢ Cliy of Ricbmond,

approval of the City of Richmond

Bidder and the MBE/ESB agrec that the MBE/ESB ahsll apl subconliract or sssign any wack described hereln to saother entity withoul prior wrilten

THE UNDERSIGNED HEREBY CERTIFIES THAT 8/HE HAS READ THE TERMS OF THIS COMMITMENT AND 18 AUTHORIZED TO BIND
THE BIDDER TO THE COMMITMENT HERKIN SET FORTH.

SIGNATURE OF AUTHORIZED OFFICIA

S~—

DATE: /0/2 2023

MBE/ESB-5 Past Good Faith Effo

cipation Form — Revised Date 1/20/2041




Minority Business Developroent M B P rts P ion
el riniowk S i BE/ESB Past Good Faith Effo articipatio

i Form
(l; :—;h I'I'DIO;‘:);VGA 23219 Alf firme thited ix thie dirctterp hare vegistertd with the City of Rithwond uu v wixariiy
ice: (804) 646-5947 awsed busivess (MBE} ot certifred as ax Eoverging Swwalt Bariwrss (ESB). 1t shawid be
Fax: {B04) 646.0136 wnted, tbat thise are MBE busivesses fisted in this diveciogy That wre wal weiifivd  Thistfare,

awy prime coniracior] sender desiring fo wse a cogistered AIBE form that bs wet cerisfsed, mait
bt aware, that the vigisiersd MBE fivm bas 130 daya te get aertified o before the svmplaiven
of 1be contvact, whicherer i lent, w1 18e prime cowiractor/ veade) viski sot receiviag iredil
tewnrd the wisaniy participation goal fur the said prgjers

COMPANY NAME: CONTRACT NAME/NO:

Manchester Marketing, Inc . t/a Seibert’s Towing | Towing and Tow Lot Operalions/16000022041

CONTACT NAME: [ PHONE # Faxk B
Ronda Lawson | 804 201 4400 804 622 2429

Email Address: .
tlawson@seibericos com

How long has your firm been in Business? 47 years

Hf you can verify your firm has made past good faith efforts in the Public or Private Sector to engage MBE/ESB firms
through subcontracting, joint venture, mentor-protégé, or apprenticeship oppoctunitics over the past three (3) years,
you may be eligible to carn additional points fos this project. Pleasc include valid documentation to support this
claim. Feel free to sttach additional pages, if nccessary, Enter Below Code for Ownership of cach MBE Firm.

1 = Afeican American 2 = Hispanic American 3 = Asian American
4 = American Indian 3 = Other (S8pecify Below)

™

Yes — may be eligible — Complete section below r Ne - not eligible

- CONTACT PERSON/PHONE | DID YOU MBE/BSB COMPANY g;f"
NUMBER/PROJECT NAME / | ,ap'yn e SCOPE OF WORK NAME/CONTACT | =
DATE GOAL) PERSON/PHONE 9
Ronda Lawson, 804.201,4400 s — S&C Towing 1

Towing and Tow Lot Operations
Junc 23,2016

sce attached

- Ve ] e e L.

inal N
same ycs towing Final Notice '
regeitranion in pLocess

- o —+
| MINORITY BUSINESS ENTERPRISE | 000D FATTH MBEMSR FARTICIFATION EMERGING BMALL BUSINESS
A business st lesst 51% of which s The sum tolal of efforis by a partleciar busioess | A bustoess tbal (1) bas been cerdified by the
ewned and cosirolled or $1% epevared | to pravids equitable participation of minority Office of Misority Business Development
by mipority greup members or, lo case | busioess enterprise or emerging small business for a perlod of seven years or less.,(2) bas
of n slovk gorpacation, at least 51% of snbcenteacters. For past efforts, (his sum totsl ssocal gross recelpis for each of s theee
the stock which Is ewned and sball be comprized of the vecord of fisest yeavs preceding appilesiion for
conirelled by minorily group members, | pardicipstien by minority buslecss eaterprises certification of 500,000 or less If engaged
Mlaority gresp members are citizens aond emerging small busioesses thraugh fo the construction business or of $250,000
of the Unlled Staies who are Afvican subconiractiog or jalut ventures, For futare or lesa If eagaged In aon-coastrucilon
American, {ispanic Amerjcan, Asian efforis, 1) shall be comprised of suth cfforis, business, (3) bas fewer thasn ten employees,
American and American ladisn, which are proposed to allow equliable (4) I3 nod a subsidisry of snother busicess
particlpation of mioorily busicess enterpeise or aod does ned belong ts & group of
emerging smell buniaess subconiractors. businestss swaed and controllnd by the

same Jadividueals, (5) Bas Its priocipal place
of busiaers withln the City of Ricbmond
Eaterprise Zope, (6) posstsses o Cliy
business license, and (T} pays persenal
property, real estale, and business taxes lo
the Cily of Richmond.

Bidder and the MBE/ESB sgrec thet the MBE/ESD shall nel subcontract or nesign say work detcribed hereln to another entity without prior writtea
spproval of the City of Rithmond

THE UNDERSIGNED HEREBY CERTIFIES THAT 8/HE HAS READ THE TERMS OF T[S COMMITMENT AND 5 AUTHORIZED TO BIND

THE BID 0 THE COMMITMENT HEREIN $2T FORTH. 7
DATE: /0/2/20 23
idipation Porm — Revised Date 1/20/2021

SIGNATURE OF AUTHORIZED OFFICIAL:
MBE/ESB-5 Past Good Faith Efforts
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See Appendix p. 71 for additional information.



Demonstrated History of Service and Flexibility
Seibert's Towing has an almost 40-year history as a pariner with the City of Richmond for towing and storage services.
Qur goal has always been 1o offer the highest leve! of service while relieving the city of the adminiskalive costs of towing
operations, We take on the complexities and expense of securely storing ond releasing vehicles and disposing of
obandoned vehicles. Our electronic records of all city reloted towing activily dates back to 2005 serving as a resource
for city officials and cilizens dlike. This archive combined with our knowledge of current towing laws ensures that cilizens
are treated fairly and coached in the vehicle retrieval process, working with their insurance companies and/or law
enforcemenl as necessary.

Because Seibert’s Towing is a local, family-owned business, we are flexible in meeling the cily’s lowing needs, adjusling
quickly to changes in service needs or unexpected requests. City administration always hos direct access to Seiben's
execulive siaff. Our business model is simple, we adop! lo meet the needs of the City of Richmond.

Department of Public Works - Fleet Management Division
Seibert's Towing is experienced at towing the extensive, diverse fleet of vehicles and equipment owned by the City of
Richmond, including sireet sweepers, fire trucks, frash trucks, administrative vehicles, and police cars. Seibert’s Towing will
support the Department of Public Works - Fleet Management Division by relocating d'sabled City vehicles, changing fRat
tires, and unlocking vehicles. As the City's fleel expands and chonges, Seibert’s Towing, with decades of demonstraled
flexibility and commitment, will continue to do what is necessary to meel the needs of the DPW - Fleet Management
Division. Seibert’s Towing services and tows disabled Cily vehicles at no cosl within the City limils of Richmond. in the las!
welve months, we have moved and/or serviced over 1400 Cily vehicles and equipment either at no cost or al a sleeply
discounted rale.

Richmond Police Department
Seiberl's Towing is proud to partner with the Richmond Police Depariment lo provide towing for the many special events
that make Richmond a vibranl, active ¢ ty. Our ability 1o amass the necessary resources to quickly and effic ently clear the
streets for evenls such as the Richmond Marathon, Ukrop’s Monument Ave 10K, the Christmos Parade, and Run Richmond
16.19 means thal the communily and evenl parlicipanis can safely enjoy al that Richmond has 1o offer.

We also provide exceplional, immediote towing support for street cleoning, road maintenance/paving. accidenis,
removing abandoned and disabled vehicles from city streets and working with CAPS officers and Code Enforcement 1o
remove inoperable vehicles rom privale property. We are proud of our City ond of the work we do 1o keep it safe and
otiraclive,

30-Minute Response Time
Seibert’s Towing operalional guidelines commit 1o a response time of under 20 minutes for emergency lowing requests,
ten minules fasier than the contractually required 30-minute response time. Our state-of-the-art towing technology allows
us to electronically dispatch calls to drivers. Our dispaichers have extensive knowledge of all areas of the city and have
completed Traffic Incident Management {TIM) training ensuring the highest level of competence in our dispatch team.




30

Storage Facility
Conveniently located inside Southside Plaza, Seibert's Towing provides the City ond ils cilizens a secure locotion
profected by electiic fencing, alarms, recorded moniloring devices and on-site personnel. We offer o localion thal
crosses mutiple bus lines yet has no negative impact on the cesthetics of city neighborhoods. Seiberf's Towing is
committed to keeping oll vehicles sofe and secure.

Seiberl’s Towing provides the Richmond Police Depariment with a separate, secure localion capable of storng more than
300 vehicles being held for investigation {HFI), with 24 /7 access to RPD. Seiberl's Towing will continve to provide this
service ol no cost o the City of Richmond.

Financially Secure and Dependable
Seiberl’s Towing has a demonstrated hislory of accurate, on-lime financial accountability lo the City of Richmond As a
division of Manchester Markeling. Inc , a financially sound corporation entering its 47th year, Seiberf's Towing benefits
from strong financial backing, allowing us to adap! 1o economic fluctuations and providing us with a dedicaled,
professional support staff 1o respond to the administralive needs of the Cily.

Good Representation
We are continually aware thot we represent the City of Richmond both on the street and to the cuslomers who come to
our facility. Seibert’s Towing also has a demonsirated record os a responsible corporate cilizen within the Richmond
community having sponsored RPD chorily and oulreach events, school prom nighis, and other local charities.

Office of Minority Business Development
Seiberi’s Towing is intentional in our commitment to MBE/ESB participation and has o proven, documented record of
consistently exceeding the required 25% participation level. We have been successful in mentoring and helping our
subcontractors maintain a high level of professionalism and service, while providing them with a source of consisten,
dependable income, ensuring their continued success

Citizens of the City of Richmond
The Seibert’s Towing commitment to excellence and superior customer service does nol stop with our interaction with City
officials and RPD bul exiends 1o the community as we interac! with citizens who need o reclaim or dispose of their
vehicles. Through cusiomer service Iraining and continuol moniloring, our siaff excels ot dilfusing potential areas of conflict
by ossisting and educating citizens with respect and professionalism. Most citizens are unfamiliar with towing laws and
DMV regulations. This often requires patience and repeated explonations on our part as citizens moke decisions
regarding their vehicles. We have successfully assisied many people in finoncial difficully who were working o gel back
on lrack after homelessness, prison sentences, and addiction. We offer affordable options tor the uninsured or
underinsured 1o legally dispose of unwanted or inoperable vehicles.

With this proposal, Seibert's Towing offers decades of proven experience meeting the City’s towing
needs in the most professional, efficient, and economical way. Seibert’s Towing offers a competitive
and comprehensive proposal that achieves and exceeds all of the Citys criteria for project
approach, qualifications and experience, financial arrangements, compliance, accessibility,
and MBE commitment.
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A. Contractor will furnish all necessary equipment, labor and materials required to
successfully provide towing services for City vehicles and citizen vehicles as required
by the City of Richmond.

B.  Towing and support services are required, 24 hours per day, 7 days per week
including holidays.

C. Services will include City-owned vehicles and vehicles being held for investigation
that are located outside the City limits, including City-owned properly located outside
City limits.

D.  Towing and storage are provided for Cily-owned vehicles with no storage charged.
Disabled City vehicles will be towed for free within City limits.

E. Towing is provided at the direction of law enforcement for vehicles illegally parked in
tow away zones including handicapped designated parking and fire zones.

F. Towing is provided for parking violations with peak towing between the hours of 7:00
AM to 9:00 AM and 4:00 PM to 6:00 PM. Additional towing support will be needed
for special events as directed by the City of Richmond and RPD.

G.  Towing is provided for abandoned vehicles as direcied by law enforcement.
H.  Towing Is provided for vehicles involved in accidents as requested by law enforcement,

I Towing is provided in cooperation with the City’s parking vendor {currently SP+} for
vehicles with three or more outstanding parking tickets.

J. Towing is provided for vehicles reported as stolen as directed by law enforcement.
Contractor will work with RPD in processing these vehicles and returning them to the
lawful owner.

K.  Towing is provided under the supervision of Code Entorcement and CAPS officers for
the removal of vehicles from private property that are in violation of City code.

L. Services are provided for lawful disposal (auction) of vehicles that have been
abondoned by the rightful owner.

M.  The contractor will provide a secure facility, within City limits, of adequate size for the
storage of officially held {HFI} vehicles.

N.  Towing and storage will be provided for vehicles impounded for 30 days for DU
violalions, equipment violafions or both.

O.  Storage is provided free of charge for vehicles while held by low enforcement.
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Manchester Marketing, Inc., i/a Seibert’s Towing is a Virginia corporation founded in 1976, by founder and current
chairman, John R. Seibert. The company wos incorporoted on Januvary 18, 1977, in Richmond, Virginia.
It is a Subchapter S corporalion.

As an enlrepreneur, John Seibert has invested in the communities of Richmond for the las! six decodes. providing
reputable ploces of employment and voluable services 1o the Cily. Originally founded with a single service station on
Hull Street in 1976, within just eight years, Monchester Markeling owned ond operated a network of nine auto repair
slalions through-out Richmond, each with a dedicated fow truck to Iransport disabled vehicles for customers. During the
1980s, Manches-ter Markeling became one of the lorgest convenience store chains in the community by remodeling the
service stations 1o reflect the changes in consumer purchasing. By consolidating the surplus tow trucks, Seibert's Towing

was founded as one of Ihe larges! towing fleets in the areo and quickly earned a contract with the City of Richmond in
1984.

Through the years, Manchesler Markefing has evolved to meet the ever-changing needs of iis cusiomers. In addition to
motor vehicle lowing, we have established numerous automotive related businesses during our 47-year history including
convenience slores, auto repair, dispatched transporiation, petroleum distribution, body shops, waste management, auto
slorage, ond auctlions.

Seiberl’s Towing has provided contracled lowing services to the Cily of Richmond for the past 39 years, since 1984. At
that fime the Cily's lowing operations were divided inlo zones with mulliple towing contractors servicing each zone and
citizen vehicles being towed to multiple lots. The City also maintained, stoffed, and bore the cost of its own HFl impound
lot. Eventually the contractors in the other zones did not meel the service commitmeni required by the Cily. We have been
the turn-key tow lot contractor lor the Cily since 1992, In 2003, Seibert's Towing purchased our current property,
providing the City with the ability to consolidate oll towing operations, including HFI, into one facility. We have the facility
and resources to provide the City and its citizens with one secure localion for all towing and impound needs. No other
lowing compony has worked longer or mose closely with the Richmond Police Depariment, and no other towing
company comes close to malching our experience with providing efficient, professional, and economical impound
sewvice 1o the Cily's government and the citizens of Richmond.

The offices of Manchesler Marketing, Inc., t/a Seiben’s Towing are localed al 642 W. Southside Plaza Streel,
Richmond, VA 23224

Seibert's Towing

642 W. Southside Plaza Streel
Richmond, Virginia 23224
804.233.5757

804.745.1917 fax
towinginfo@seibertcos.com

The Federal ID number for Manchester Morketing, Inc. is 54-1037512.



Corporate Officers
John Seibert, Founder/Chairman
Melvin towson, Presidens Ronda lawson, Vice President

Rondolph Seiben, Direcior Shirley Seiber, Secretory

Manchester Markelng, Inc. hos 35 employees

Monchesler Marketng inc. t/a Seiberl’s Towng hos not operated under any other nome with n the pasl ten years

Manchester Morkeling Inc. 1/a Seiben's Towing is nol o subsidiary or affiliote of any cther organzation or company

642 W. Southside Pluza Street

1n 2003, Seiben’s Towing purchosed our current property, providing the Cily
with the gbility to consolidate all fowing operations. including HF, into one facility.

Statement

By submitling ils proposal, Manchester Marketing, Inc., 1/a Setbert’s Towing (the “Offeror”)
ceitifies and represents that the information that the Offeror provides in response lo this
Request for Proposals is accurate and complete as of the date of such submission. If ihe
Offeror provides no informalion in response to any of the requirements to this Request for
Proposals, then the Offeror, by submitling its proposal, certifies and represents that such
requirements do not apply because no information exists that would respond fo the
requirement, The Offeror further covenanis that, during the lime between the submission

of its proposal and the City’s announcement of its decision to award the Conlracl, the
Offerar will furnish the City with any changes or additions to such information necessary

lo ensure that this informalion remains accurate, complete and up to dale.

Melvin C. Llawson
et //rJ
Title

/d’/a.z/zou

Dale




Seibet's Towing does nol currently hold, nor has held any towing services contracts with localiies other than the
City of Richmond within the last five years. Service to the City of Richmond has been, and should we be awarded
this contract, will conlinve to be our number one priority.

For the past 39 years, Seibert’s Towing has served the Cily of Richmond by providing towing services and a
turnkey impound lot. We submit the following references from the City of Richmond:

Deteclive Eric Konopka
Asset Forfeiture Unit 200 W. Grace Sireel 804.646.4013
Police Impound Lot Richmond, VA
Steven Bergin 900 E. Broad Streel
Department of Room 102 804.646.3724
Public Works Richmond, VA
William Berkel
Depariment of 1651 Commerce Road | §04.646.1751
Public Works Richmond, VA
Calvin Chambliss
Automotive Superiniendent, 1651 Commerce Road | 804 646.0676

Public Works Richmond, VA

We submit the following references from other agencies we serve:

e/ Beparman | Addron/hone | Seopa
Bonnie Martin 107 S. 5th S1. e d
Richmond Behavioral Richmond, VA 23219 ,ep;:;:;gvggides
Health Authority 804.819.4094
Thomas Stevenson 1001 School St. Towi d
Vehicle Maintenance Monager |  Richmond, VA 23232 rep;m;gv:l:icles
United Slales Postal Service 8047756101
Brian Caldwel 4669 Muiphy Conyon®d Ste 200}  Towing and
Operations Manager Son Diego, CA avction of
Charilable Auto Resources 858.300.2903 donated vehicles
Mahlon Funk Maohlon.g funk@eh com J,ngrg i
Enterprise Holdings 804.640.2470 (sooe
vehicles

Our company President, Melvin Lawson, has also. when requested, ass'sted representatives from Chesterfield
Counly and Henrico County in establishing lowing policies, procedures, and pricing for their counties.

Chesterfield Counly, Presion Pinkleton, 804.751.4466
Henrico County, Charles Hundley Ill, 804.501.4800

Nofte: Seiberl's Towing gives consent for the City of Richmond 10 contact any references listed and
acknowledges that informalion obtained from these references will not be disclosed to us. 3
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Narrative Description

A. Equipment Available
Seiberl's Towing 15 supported by a professional l'eet of equipment *o nandle any lowing job. ne matter how

large or small. Using a combination of owned and contracted equipment, we have the following available to
serve the City's towing needs:

1 Flatbeds with wheel lifts
Autoloaders

4 Road tractors
o)

4  Medium duty wreckers

2

4

2

Landoll trailers

L owboy/hydraulic frailers
Hazmal/Support Truck
Skid sleer/misc. looders
Misc. recovery equipment

25 to 35-ton wreckers
40 to 50-ton wreckers
7 5-ton rolalors

WM W

81 Total pieces of towing equipment under contract to support the City of Richmond

With the needs of the City as our number one priority, we have the flexibility to ioilor our equipment and staffing
to meel the service levels required for either a rouline day or @ major event.

We have o minimum of 35 drivers and vehicles available to coll, 24 hours a day, seven days a week. During
normal weekday operations we have 20 drivers and vehicles available. On weekends, we have len drivers and
vehicles scheduled and on call, with the ability to bring in more people and equipment as needed for emergency
situations ond special event towing.

Our historical records of the City's towing needs mean we can drow on previous dota and irends and have been
successiul at prediciing towing needs for various high-demand, unique events. Our log of event towing, detoiling
start and end limes, number of irucks used, and number of tows, is useful to RPD as decisions are made year-to-year
for the need:s of specific event scheduling.

Seibert's Towing has serviced the lowing needs of the City of Richmond for the following events: Richmond
Marathon, Chrisimas Parade, Broad Street Mile, Ukrop's Monument Avenue 10K, Shamrock the Block,
Gubernatorial Inaugurations, Collegiote Bike Championships, 2015 UCH Road Warld Championship, Run
Richmond 16.19, Corytown Watermelon Festival and numerous other festivals.

B. Towing Operations and Procedures

Seibert's personnel work with the Department of Emergency Communications, RPD, SP+, Fleet Management and
Code Enforcement 1o respond with precision 1o all towing requests. Requests for service are received via phone
calls or email depending on each depariment's requirements. Our team of experienced, professional

dispatchers are all certified in Traffic Incident Management {TIM] so they undersiand what is needed in the field
and how best io deploy our fleet. They have knowledge of the Cily geographically and are versed in the lerms
and requirements of the Cily lowing conlract. Our commiiment lo excellent cusiomer service extends 1o the cilizens
of Richmond as we help them navigote the process of either reirieving their vehicle or disposing of it. Our people

make the difference -



38

Our drivers are Irained Io safely operate their towing equpment and complete Tralfic
Incident Management (TIM) training as required by the Virginia State Police. All
company drivers are cerlified by the Virginia Depariment of Criminal Justice Services
(DCIS) 1o drive a tow truck and keep proof of certificaton while on duty. The DMV
molor vehicle record for all company drivers is reviewed annually by management and
monitored throughout the year using the DMV elecironic alert system.

Calls are dispatched electronically to our drivers utilizing recenlly upgraded dispatich software supported by a
stote-of-the-art GPS system that iracks the location of the truck. This technology enables us to send the right driver
and equipment to the scene efficiently and on lime. This software system begins the digital record of each vehicle
and seamlessly follows it throughout the disposal or release process. All lowed vehicles are brought back to the
secure Seiberl facility located in the City of Richmond for safekeeping. Citizens have one central, convenient location
for vehicle pick up.

The Seibert’s Towing dispaich leam recently supposted the Depariment of Emergency Communications in bela testing
ond troubleshooting their system for reporting all vehicles lowed within the City of Richmond. All vehicles towed by
Seibert's at the direction of the Cily are uploaded to this system to enable cilizens to locale their vehicle quickly and
begin the refrieval process.

C. Location, Size and Condition of Tow Space

Seiben’s Towing facility consists of 19 acres, housing towing and dispatch operalions, fleet parking customer

vehicle storage, HFI slorage ond vehicle repoir shop, all iocated al 642 W. Southside Plaza St., behind the Southside
Plaza Shopping Center. We have the capacily of storing a maximum of 1500 vehicles, and can comforiably
operale with 1200 vehicles at any given time.

The paved areas of our facility were repaved in 2016 ot the cost of roughly $150,000. Customer parking was
upgraded with additional curbing and siriping ol that time. The gravel porttions of our properly are constanily graded
and maintained by compony owned equipment and staff. In 2022, on upgrade of razor wire to large portions of our
chain link fence was inslalled for additional security.

Convenience

The Seiberl's Towing lacility is convenient fo alf of Richmond and easily accessible from Chippenham Parkway, Powhite
Parkway, and the Downlown Expressway. From this siralegically locoled facility, we can dispatch a driver to anywhere
within the city in under 20 minutes

For the convenience of the City's cilizens, our facility is roughly
500 feet across o paved parking lot from multiple GRTC bus
lines ot the enirance to Southside Plaza.




Auction

Although it is always preferred that vehicle owners pay for and remove their vehicles after towing, some vehicles go
unclaimed at our facility. We attempl to work with the unique circumstances of each vehicle owner, including the

disadvaniaged and the underinsured, to give them every reasonable opportunity lo pick up their vehicle or legally
dispose of it.

Seibet’s Towing holds an Auction Firm License from the Virginia Department of Professional and Occupational
Regulation {DPOR) allowing us to auction abandoned and unclaimed vehicles every month. We are experts in the
various state codes and Cily ordinances related to liens, auctions, ond the disposal of unclaimed vehicles. We work
closely with DMV systems and personnel to notify owners and fien holders obout the status of their vehicle and how
1o reclaim it. We ensure that abandoned vehicles are disposed of within the lime paramelers and methods dictoted
by law.

ln 2019-2020, our company president participoted as a
stakeholder representing towing companies stalewide in a
DMV study group examining issues surrounding the disposal

of abandoned vehicles and vehicles subject to the Mechanic’s
and Storage Lien {MSL). The recommendations of this study
group influenced a major revision to these sections of state
code in the 2021 General Assembly session correcting many

gops in the pracess ond improving communication with vehicle

owners and lien halders.
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Security

Seibert's Towing goes o great lengths to protect the property of the citizens of Richmond while o vehicle is stored on
our lot. Our facility is surrounded by fencing of either 8 foot tall chain-link or 12-foot high plywood. In addition o these
barriers, there is a second layer of securily provided by an 8 foot tall eleciric fence with an internal alarm system that is
monitored by both on-sight personnel and a ceniral monitoring agency. Allempls lo access even the most remote
seclions of our properly frigger an invesligalive response from our stalf.

The enlire properly is further prolecied by internal fencing and zones accommodaling a variety of operalional scenarios.
The primary access gales are controlled electronically by our personnel and have sensors to ensure safety for pedesirian
iraffic. During ma'or events, we employ o security company to manage customer iroffic and promole a sense of

well-being.

Our camera system has 30 cameras providing continuous video and audio monilering both inside
and outside our building as well os key areas of our facility, including HFl. Recordings are
available for over 60 days providing a history of customer and vehicle traffic These recordings

have even proven useful to low enforcement for investigaling criminal activity near our properly. 3¢




In the event of o disruption of electrical service, the facility has a back-up
generolor system powered by natural gas. Our key operaling systems
including telephones, computers, lights, security, and HVAC remain fully
functional in the event of inclement weather or a notural disaster, ensuring
that the lowing needs of the City are not inlerrupted.

Hlan b

-—
p——
—
=
—_—
T
=
=
A,

—_—
==
-—

hiin

The enlire perimeler of our facility is surrounded
by a 7,000 volt electric fence connecled lo @
remole monitored alarm system.

The 40,000 square foot Hold for Investigation [HFI) storage lof can securely
contain up to 140 vehicles, separated from customer vehicles by a locked fence,
and accessible only to RPD ond RFD. We have the copacily o store an additional
125 vehicles in an overflow area that is physically removed from the general public.
We have a separate 800 square foot fenced and locked area 1o provide security B
for smaller HF| vehicles such as motorcycles and scooters. Temporaty inside storage \_
of vehicles and property is also availoble when needed, Should RPD determine an
increased need for HFl vehicle storage, Seibert’s Towing is willing o provide additional fencing at no cost to the city.
The entirely of all dedicated HFl slorage space would be provided at no cost 1o the City of Richmond.

D. Communication and Coordination with City Representatives
Hotlines

Seibert’s Towing provides two dedicated, non-published phone numbers that are reserved exclusively for the Division of
Emergency Communicolions and Richmond police off cers. Calls coming in through those numbers are automatically
flagged to our operators and given priority over oll other incoming calls. These lines are monilored by an on premise
Seibet's Towing dispaicher, 24-hours a day, seven days a week, 365 doys of the year

In the unlikely event of a failure or disruption lo our primary phone service, we have o
redundont system through o second phone provider that provides o lail-safe backup
that engages aulomatically. RPD ond the Depariment of Emergency Communications
would see no disruplion in their ability to communicate with our dispatch office should
one of these syslems experience an cutage.

RPD Staff

We maintain daily face-to-face ond electronic communicolion supporting the officer
assigned to the Property and Evidence HF| siorage lot ond provide a dedicated office
for RPD use. RPD siaft has direct access 24-hours a day lo information about any vehicle
in our syslem, either past or present, through communications with our dispatch office
eilher by phone, email, or in person. In addition, the company President, Vice President,
Operations Manager and Dispaich Monager make themselves available wheneve s
needed lo work through emergencies or unique issues that arise. Seibet's personnel ot all levels are here to support

a0 'he Richmond Police Deporiment whether it is assisting with sensilive impound evidence or simply putling air in the lire

S . ey



Finance

Seibert’s Towing maintains ongoing communication with City of Richmond Finance staff through monthly reports and
audils of citation aclivity. We olso communicale regularly with the contract specidlist, buyer, or procurement staff as
necessary for the purchase orders issued by each depariment. Additional support is provided lo Finance by our prompt
response and immediate access lo citation information to assist City stoff in responding to cilizen inquiries.

Parking Enforcement/Code Enforcement

The management team al Seibert’s Towing is regularly colled upon by officials within Parking Enforcement, Code
Enforcement and SP+ to navigate difficull situations that can surface regarding a cilizen's vehicle. These siluations call for
diplomacy and understanding of a citizen's unique circumstances as we support City officials in meeting their objectives.
Our management leam is always available via cell phone, email, or personal meetings with city officials lo assist in
resolving these issues and has supported all past requests made by the City.

Department of Public Works/Fleet Maintenance

Seibert's Towing maintains a close relationship with the officials responsib'e for fleet management. Towing and service
requests are made directly to our dispatch staff by phone ond email for a limely response. Our dispatchers are
knowledgeable of the unique needs of fleet management and consistently dispatch the approprialely sized wreckers
and equipment for each call. Service needs ranging flom a routine relocation for auction 1o o major recovery are
assessed on an individual basis and assigned appropriately. Addilional resources are broughi in as needed to ensure
efficient, fimely, and safe transport of city vehicles.

Office of Minority Business Development

Seibert's Towing submits monthly the online MBE Audit/Complionce Repor! to the Olffice of Minority Business
Development, delailing subcontractor payments os they relate to MBE/ESB. We work directly with our MBE liaison 1o
assist minority subconlractors in completing the process to be fully certified by the City of Richmond and the
Commonwedlth of Virginia.

For over 30 years, Seiberl's Towing has demonstrated good faith efforts and a major commitment to MBE /ESB by
encouraging minority subcontractors {presently eight) to participate with us in contractual lowing services for the City
of Richmond. Seibert’s Towing currently achieves an MBE participotion rate of over 25%, exceeding the requirement
of the RFP, and commils to maintaining this same rale should we be the selected vendor.

Seibert’s Towing has designed a sysiem fo increase the pariicipation of small and minority-owned businesses who woulc
be excluded from participaling in the City fowing conlract due to a lack of equipment, facility, or siaffing resources
sulficient to meel the City's needs. Seibert's Towing presenlly coordinates with 13 subcontraclors, of which 60% are
minority owned.

In 2022, of the total requests for services from the City of Richmond and RPD, 63% of those calls were\
dispatched to a Seibert’s subcontractor. Since July 1, 2016, Seibert's Towing has paid over $3,500,000

to minority-owned subcontractors. U
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Our commitment to our subconfractors includes paying them weekly so that they have a steady low of income and @
consistenl work opportunity. Subconliractors are paid per low/service, ond their payment is not dependent on Seibert's
Towing collecting from the citizen. We provide a breakroom for their use and comfort while they are waiting for calls.
Quwr fair and consistent rotation schedule offers every company access to the City contract while providing them flexibility
to pursve additional income opportunifies.

We are proud to highlight our newes! minority owned subcontroclor, Absolut3 Towing,
owned by Joseph Baker. Joe has served os a driver for D&S Towing, another of our
minority subcontractors, for many years. In September 2023, Joe launched his own
company and now assists us as an owner, not an employee. Absolul3 Towing is jus!
the most recent example of a new towing business we have helped by providing stable .

revenues as they support the Cily fowing contracl. Absolute3 Towing is in the process of becoming fully certified with the
City of Richmond Office of Minority Business Development.

Our commitmenl lo exceeding the MBE requirements of the City conlraci remains strong and is a natural outgrowth of
who we are, what we believe, and our commitment lo the cilizens of Richmond.

E. Recordkeeping and Reporting

Seibert's Towing uiilizes a continuously updated software management
program thot fully integrales a single source for dispatch functions,
recordkeeping, inventory managemenl, and vehicle disposal or refrieval
With o vehicle/customer experience hislory going back to May 2005,
we are able to provide both the Cily and vehicle owners an accurate,
detailed accounting from the time of tawing fo the vehicle’s release or
disposal. Our system allows us to keep permanent writien notes,
providing a limeline of activity unique o each vehicle. All paper i
documents, including police tow requests, driver lickets, vehicle releases f_
and auction documents are refained for a minimum of 7 years. e

The capabilities of our software system allows us 1o provide analysis ond repotling data that the City would otherwise
have to produce and mainiain. We currenily provide monthly reporls to the Cily regarding iowing activily for street
cleaning, oulstanding parking tickets, cilations, and vehicles disposed of at auclion. We also provide annual statistical
data when requested and respond prompily to specific requests for unique data from City personnel. Our ability to
quickly ond easily retrieve accurate information and reports combined with our “whatever it tokes™ altitude loward
customer service fo the City of Richmond, has enabled us lo become o dependable information resource to various
City deporiments.

For opproximately 17 years, Seibert’s Towing has been approved by the Virginia Department of Molor Vehicles 1o
paiticipate in the DMV Exiranel Transaclion Service, through which we electronically obiain owner and lien holder
information on unclaimed vehicles. To comply with state laws for proper vehicle processing, the DMV process must be
conducted in a secure, accurate and limely manner. We currenily average 290 records per month through this sysiem.
We have porinered with Auto Dala Direcl to process vehicles registered oulside the Commonwealth of Virginio. In
addition, we comply with federal regulations regarding the reporting of impounded and auctioned vehicles by reporting
42 monthly to NMVTIS [National Motor Vehicle Title Information System)



F. Evidence of 30-Minute Response Time

Seiberl's Towing tracks daily records of all dispatch activity including response times for each individual call. Time and
dale are iracked, recorded ond stored for every slep of the process, from the mament we receive the call from the
Depariment of Emergency Communications, to the time the call is completed. Seibert’s Towing averoged a response
lime of fewer than 18 minutes for oll RPD calls that fall under the 30-minute response requirement during 2022. We
maintain this excellent response lime through o daily review of the previous day's towing activity by the company
President. Dispalchers are required 1o run these reporis al the end of each shift and provide a wrillen response for any
RPD calls that fall ouiside of the 30-minuie response lime. Any times falling below our high standards are investigated
with correclive aclion promplly laken.

Subcontracting

A. Reasons for subcontracting
Seiberl's Towing is commitied o utilizing subconiractors in the execution of
this contract. The volume of towing calls for the City varies greally depending
on weather condilions, community evenls, sireel cleaning and the aclivity of
the police depariment, Over the past 38 years of providing lowing
services 1o the Cily, Seibent’s Towing has formed strong relationships with
large and small lowing companies in the metropolitan Richmond area to better
navigale the fluctuations in the City's fowing needs.

Benefits to subcontractors include the following:
- Seibert’s Towing pays each subcontractor weekly, inslead of waiting uniil fees are collected from
the vehicle owner. We will conlinue fo pay in this manner so thal our subcontractors can maintain
a healthy cash flow and have a source of reliable income.

- Seiberl's Towing completes all City poperwork and financial reporting for our subcontraclors.

- Seibert's Towing ensures thal its subconiractors remain current with the appropriate insurance
coverage by being listed as an additional insured on each policy.

. Seibert's Towing ensures that all subcontractors are compliant with the requirements of the City
conlraci through our agreements with them.

- Seiberl's Towing provides 24/7 dispatcher sewvice lo ossist our subconiractors with call
assislance, direclions, and backup if needed.

- Seibert's Towing offers storage facilities for our subcontraciors’ privole lowing businesses.
- Seiberl's Towing offers lo administer all poperwork requirements to assist subcontraciors with

the disposal of unclaimed vehicles they hove lowed for their own business through the DMV
Mechanics & Storage Lien process.



B. Proposed Subcontractor Responsibilities
Seibert's Towing briefs all subcontractors on Cily operating scenorios and uses standardized forms ond paperwork
designed by Seibert’s Towing. Our subcontractors work under the direct supervision of Seibert’s Towing employees
when performing services related to the City conlract.

If a subconiraclor repeatedly foils to meet our high standards, that subcontracior or the subconiraclor’s subpar
employee is barred from future parlicipation in our towing operations. Subcontraclors are assigned o shifs o
complete all types of towing and recovery, just like our own drivers. Our subcontraciors are bound by a formal
confract thal outlines their duties and our expectations and are ulilized in towing ond recovery operations for the

C. Subcontractors

i T e e s e Minority}
‘Subconivactor  Key Personnel  Experience Owned
Absolutd Towing ‘“::’::"::; rz:ve. Joesph Baker 17 Yeors YES

Auvtomundo = J;:::::::,‘:' Hwy. Jose Garcla 14 Years YES
Back 1o bifs Towing 818 Sodrock ken®: |  Frederick Robinson | 13 Years Yes
Capital Garage "":u"',"“n::‘:; neet Jounn Woodson 36 Years NO
““‘l"::::“':',"“ L ’”:ig‘:‘mﬂ'; Rd. Daniel Lee 39 Years NO
DaS Towing 542 ':l"::“’:zﬂ"';:'“" Don Poonsammy 16 Years YES
Durham & Sons 6:.2:,:::;:::‘ Scott Durhom 20 Years NO
Final Netice L4 nﬁm’::’;; Rd. Michael Thompson 2 Years YES
JLB Towing ey ot Jorry Berry 18 Years YES
J&R Towing 3"3‘1'1":2:‘;‘? Lo Jenee Robinson 14 Yaars vES
Mike’s Autocare 2300 j:::‘;‘mm::: ;‘:’ Hwy. Clint McAvoy 2B Years NO
S&C Towing 924 ::::::m‘:l:m Sam Hoyes & Years YEs
Stmply Towing of2 :‘Li‘::;':"",‘; :"‘“' Bobby Kitts 7 Yeors NO

+eReference Tab § for nctual lelmuﬂnm Emterprise Monthly Complionte Reports submitted to the
City of Richmond, Office of Minorlty Butinass Development during the last live yeors.

*1a1l subcentractors listed above ara cusvently being used by Selbert’s Towing. With the oxception of Absolutd Towing,
these subcuntraciors huve worked with us for more than one year.
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Other Contracts

Charitable Auto Resources
Term of contract - perpetual
Statement of the scope - towing and auction services for vehicles donated
to charitable organizations
Primary contact - Brion Caldwell, 4669 Murphy Canyon Rd., Suite 200,
San Diego, CA, 92123, 858.300.2903

United States Postal Service
Term of contract - two years plus renewals
Statement of the scope - vehicle maintenance services, towing services
as needed supporting the Richmond maintenance facility

Primary contact - Tom Stevenson, 1001 School Sireet,
Richmond, VA 23232, 804.775.6101

Richmond Behavioral Health Authority (RBHA)
Term of contract - Iwo years, plus three oplional one year renewals
Statement of the scope - Total fleel maintenance for all RBHA vehicles, including
repairs, towing, detailing services and body shop repairs.
Primary contact - Bonnie Martin 107 S. 5th Streel,
Richmond, VA 23219, 804.819.4094

Virginia Community Colleges, John Tyler Campus
Term of contract - one year, plus four oplional one year renewals.
Statement of the scope - Tolal fleel maintenance for all TCC vehicles,
including repairs and towing.
Primary contact - Brunilda Orellano, 147 Daleville Centre Dr.,
Daleville, VA 24083, 540.591.4043
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Terminations, Claims and Suits

Seibert's Towing has never had a service contract terminated due to service failure or default.

Arbitration/ Litigation Proceedings

Seiberl’s Towing has never been involved with any orbllrahon proceedlngs or Ithgohon initiated by or
against the offeror related to any towing services contract.

Licensing and Associations

-Virginia Department of Professional and Occupational Regulation, Auctioneer’s Board,
Firm Auctioneer License #2908000766, renewal date 09/30/2024,

-Virginia Department of Motor Vehicles, authorized extranet transaction service (ETS} user
-Better Business Bureau, rating of A+, accredited since 1984

-Virginia Association of Towing and Recovery Operators (VATRO), member

-Former Virginia Board for Towing and Recovery Operators (BTRO). Until 2013,
commercial motor vehicle towing in Virginia was regulated by a siate agency. Randy
Seibert was one of nine appointed towers governing the agency. Reappointed several
times, he served the entire duration of the board’s seven-year existence.




Melvin Lawson
President

-B.A,, Wheaton College; M.A., Palmer Seminary

-37 years of experience in the transportation indusiry
Former Member - Advisory Boord for the Assessment of Towing
Fees and the Storage of Vehicles

-legislative Committee - Virginia Association of Towing and :
Recovery Operators

MOﬂChester Mcrkeﬁng, InC. ~ November 2006 - Present

With over 28 years of management experience, Melvin Lawson directly oversees every aspect of the
contract with the City of Richmond, personally ensuring that Seibert’s Towing meets or exceeds both
the expeclations and the contract requirements. He is educated on the legal requirements of ihe of
the towing industry and ensures compliance with all local, state, and federal guidelines. He institutes
policies and procedures to guaraniee the continued success and safety of the City's towing operation.
From 2019-2020 Melvin parficipated as a key stakeholder representing towing companies slatewide
in a DMW study group created to revise state codes offecting the Mechanic’s & Storage Lien and the
Abandoned Vehicle Process (MSL/AVP). In addition, Melvin provides executive leadership for
Manchester Fleet Services, an auto and truck repair facility specializing in commercial fleets. Melvin
helped create and continues to lead Dumpster Wagon, a waste management provider specializing in
residential and small contractor services.

Barber and Ross Company - 2004 - 2006
Distribution Manager - Directed all shipping and receiving aclivity for the Richmond facility of a
multi-state manutacturer of windows and doors.

Fed Ex Express - 1986 - 2003

Operations Manager [ 1995-2003) - Progressive leadership and management experience culminating
in the management of day-to-day operations ot the Richmond airport with primary oversight of heavy
trucking supporfing aircraft and ground operations.
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Ronda Lawson
Vice President of Administration

AA., Tomlinson College;
B.A., Virginia Commonwealth University

-26 years of administrative manogement at the executive level

-Member - Advisory Board for the Assessment of Towing Fees
and the Storage of Vehicles

Manchester Marketing, Inc. - march 2009 - Present

Serving as the primary contact for billing of City contracted services, Ronda Lawson works closely with
City finance and Adminisirative personnel to ensure complete accuracy and contract compliance,
including monthly MBE-3 reports. She directs the administrative and customer service aspects for the
auction and compleles monihly ouction reports for the City. Ronda executes resolution of high-level
customer service needs for towing, provides administrative leadership at the executive level for
Manchester Fleet Services, and helped create and continues to lead Dumpster Wagon.

Virginia District Church of the Nazarene - 1998 - 2010

Office Administrator, Execulive Administrative Assistant to the General Superintendent -
Independently managed office, coordination communication between district office and 100
congregations. Published bi-monthly periodical with circulation of 1800. Planned and organized
meetings, conventions, and retreals.

Virginia District Training Center, Registrar - 1994 - 2013
Independently managed ministerial training center with five sites offering credit and non-credit courses.



Dawn Williamson

Operations Manager - March 2009 - Presant

Providing front line oversight of drivers and our vehicle inventory,
Dawn Williamson ensures the safe practices of our drivers and
the accuracy of our vehicle information. Dawn’s superb

altention to detail and passion for accuracy enable us fo operate
ot peak efficiency. Dawn also serves as the primary contact for
the officer assigned 1o the HFl impound lot, coordinates special
law enforcement training and support requests (K-9, ATF, police
academy) and oversees the DMV notificalion process.

Latorya Barnette

Dispatch Manager - January 2006 - Present

Serving os the direct manager of dispaich and customer service
operations, Latorya Bamette brings 18 years of experience at
Seibert’s Towing as she oversees the daily activities of the
dispatch office and is the primary contaci for coordination of
streel cleaning and Fleet Mainlenance requests. Latoryo ensures
that both City and RPD towing requests are completed accord-
ing 1o the terms of our contract.

Michelle Haskins

Manager of Administration - April 2019 - Present

With unflappable patience, Michelle keeps us running
administratively. Whether the task is large or small, Michelle
tackles it with enthusiosm and professionalism.




Jessica Richardson
Lead Dispatcher - February 2020 - Present

Excellent customer interaction, a passion for helpful service, and
a make it happen atfitude enable Jessica to serve as a front-line
resource for the dispatch team.

Lauren Dean
Manchester Fleet Services Manager - May 2021 - Present

Serving as o mechanical consultant and resource, Louren
evaluates customer vehicles os needed to determine damage
and safety of vehicles. Lauren and her team of mechanics have
helped towing customers in need of minor services needed to get
their vehicles back on the road.
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Tony Kitts

Lead Driver - November 2004 - Present

Serving as on-sireet supervisor of drivers, Tony Kilts has 19 years
of experience in the towing indusiry. He works directly with RPD
personnel in coordinating major event towing. He also works
directly with Support Officers to ensure smooth operation of
street cleaning and with Code Enforcement and CAPS Officers in
the removal of non-compliant vehicles from private property.

Michael Cridlin

Technician - October 1983 - Present

With almost 40 years of experience as both a tow truck driver
and lead mechanic, Mike Cridlin is responsible for the
mechanical safely of Seibert vehicles. His lengthy tenure
provides a historical perspective to unique recovery situations
and the maintenance needs of our vehicles.




A. Proposed Finacial Arrangements

Seibent's Towing proposes fo conlinue the exisling citation collection ond remittance system clready in place unless a
future change is requested by the City. Given the recent increase to lowing service rates effective June 2023, we are
nol requesting an increoase 1o the current citation rate of $120 charged to the citizen for lowing. Seibert’s Towing
proposes lo increase the City's current remittance rate from $25 to $27 per cilation. For every $120 citation
issued by the City, Seibert's Towing will pay $27 to the City, an increase of $2.00 per citation.

Based on the dola in the current REP, we anticipate that this increase will generate 1otal annual revenues to the City for
citation tows of $200,000. Seibert’s Towing will pay this citation fee to the City regardless of
whether or not it is collected from the vehicle owner.
Seibert’s Towing will provide the following free services to the City of Richmond:
. Towing of disabled City-owned vehicles

. Storage of recovered stolen motor vehicles for the first 24 hours immedialely following
nolification o the owner or successor in inlerest.
. Changing flat tires, performing jump starts, winching, and lock-outs for City vehicles.

For vehicles weighing more than five tons, we will charge a reasonable
and customary lee, with prior agreement of DPW, for winching and tire changes.

Seibert’'s Towing will provide additional free services and benefits for the
Richmond Police Department, Property & Evidence Division:

. HF! storage for up to 325 vehicles physically segregated from other vehicles
. Storage of vehicles while iney are officially held by RPD {HFI). Storage for the first 24
hours dfter release from HFI and notification of owner will also be included ot no charge.

. Private fenced and locked area for high priority HFI vehicles

. Fenced ond locked storage for up 1o 50 motorcycles and scooters

. Sepaiate locked office for RPD slaff inclusive of all utilities and resroom lacililies
. Copier use, fax, lelephone lines and file storage space.

. Inventory ossistance

. Key conlrol and managemenl for HFl vehicles

. Backup electrical syslem powered by a natural gas generator

. 24/7 lot access lo RPD personnel on demand and without nolice

For court ordered refunds of lowing and storage fees, Seiberl's Towing will submit io the Cily o reimbursemenl request
with supporting documentation for the entire $120.00 originally collected from the vehicle owner. Itis understood that
no request for the reimbursement of storage charges or administration fees will be submitted in accordance with Part IV,
Special Terms and Conditions, 3.3.1{B} of the current RFP.

Requested Price Increases

Should Seiber!’s Towing seek on adjusiment in the charges and rotes sel orth in @ coniract with the City, we would
provide writlen notice of a request at least 90 calendar days prior o the anniversary of the commencement date of the
coniracl. Any adiusiment requests would not exceed the increase in the Consumer Price Index [CPI} published by the
Bureou of Lobor Statislics for the All Urban Consumers Price Index specific to the Richmond area. Seiberl's Towing
would also provide documentation with the adjusimeni request verilying that the requested adjusimenl does nol exceed

10% of lhe average going rale for similar services in the Richmond area in accordance with section 5.1 (D) of Part IV
“Snarinl Tarme and Canditinnst nf the Canitaet
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The foltowing is a list of our proposed charges should we be owarded this controci:

SEIBERT'S

PRICE LIST

Abandoned $120 Pius storage $50/day afier 24 hours
Accldents
Pius $50/day upon entering fot $180 T AM - 7 PM
$195 TPM -7 AM
Accldent Clean Up $25 Tier 1 - Dry clean up/parts only
$50 Tier 2 - Fluidsfexcessive ciean up
Clty Citatlons $120 Plus $50/day after 24 hours
Releass on Scene $45
Disahle Plus $50/day upon entering towlot
$95 7TAM-7 PM
$910 7PM-7AM
DMVIAdmin Fee $75 Applied atler 72 hours
Driver's Arrest $120 Plus $50/day after 24 hours
EnvironmentaliCAPS $120 Plus $50/day after 24 hours
Fllpover $65
Hold for Investigation (HF(} $110 Plus $50/day 24 hours afier notce
Jump Starl $55
Lockout $55
Mileage $3.50/mile Quiskie Richmond Gity Limits
Stolen Plus $50/day 24 houwrs afier notice
$95 7 AM-TPM
$105 TPM-7AM
Storage $50/day Including weekends/halidays
Tire Change $50 Per tire
Traffic/Parking Violation $120 Plus $50/day after 24 hours
Winching $75 Per hourfona hour minimum
Convenlence Tows $50 Towing of operable City vehicles
Oversized Vahicle Fee Oversited Vehicle Fee
$170 (10,001 - 16,000 1bs ) $295 (16,001 - 26,000 ibs)
S55/dally storags raie $60vdaly storage rats
Overalzed Vehicle Fee Alr Hook-up - $60
S3T0Mous (over 26,001 bs ) Cage Brakes - $60

$6%/deily siorage rate

Remove Urlve Shaft - $60

Miange fea of $4.50/mie cuiskie Richmond City fimits applies to ovarsized vehicies lows

Additional 1abor/stand-by time - $85hour

Winching lor oversized vehicles - $115hour

Vehicles are available for refease from 7 00 AM t0 8.00 PM _After hours release fee - $35




B. Revenue Remittance to the City

Seibert's Towing currently, at the request of City personnel, submils the cilalion revenue at the close of every month.
If the City Finance department would prefer 1o have twice monthly payments, Seibert's Towing agrees to process the

report and send payments ofter the 15th and close of every month

As stated above, Seibert's Towing will remit $27 1o the City of Richmond for every vehicle towed on a cilation.

Should the citation rale increase during the term of the contract, Seibert’s Towing is willing fo increase its citation

remittance rate to the City directionally proportionale fo the increase.

C. Potential Costs to the City

Pricing for the lowing and senvicing of operable City vehicles (convenience tows) will be in compliance with RFP

guidelines and as specified in our proposed towing charges. Any addilional special, exceptional, unusual, or

unforeseen circumsiances will require approval in advance from the City.

Towing and services for heovy-duty City vehicles often involve unique towing and recovery situations. Seiberl's
Towing is aclively involved in seeking improved solutions and relationships that will strengihen our performance
of these services. Seibert's Towing currently pariners with two of the largest towing companies in the area to
meet the City's needs for heavy duly vehicles and equipment. These companies are two of the primary TRIP,
rapid response lowing companies approved by the Viiginia Depasiment of Transportation for servicing the

interstate system within Richmond.

At our own expense, we have, when needed, utilized oddilional lowing resources rom our area lo meet

emergency needs for the City's heavy-duty vehicles..

D. List of Current Towing Charges

The foltowing is a list of our current charges effective June 23, 2023.
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WSUPRIEMENTALINFORMATION

Seibert’s Towing excels in each of the scoring areas as outlined in the
Evaluation Criteria under Part 1, section 4.0,

Project Approach
Seiberl’s Towing understands and accepts the terms and condilions of this RFP in its entirety, pariiculory regording the
storage focility/HF| requirements, auctioning of uncloimed vehicles, record keeping requirements, as well os the
30-minute response time. Seibert’s Towing has successtully complied with the contract’s requirements as they have
changed over the course of the last 38 years.

In addifion to our company owned and operoled fleet, Seibert's Towing, if awarded this contract, will continue 1o
coordinate with thirleen additional towing companies amassing a combined fieet of 81 vehicles and pieces of
equipmenl. QOur secure lot is easily accessible fo the public, intersecling mulliple bus lines, without having a negative
impact on any neighborhood.

Qualifications and Experience
Seibert's Towing hos maintained a standard of o 20-minule response time for over 30 years. Our slandard operating
procedure requires dispaichers 1o log the dispotch and orrival limes using our specialized dispaiching software. Our
average response fime for RPD calls over the past year has been under 18 minutes. This evidence proves that the City
can rely on Seiberl’s Towing lo meel the required 30-minule response lime.

With over 30 years of experience, Seibert’s Towing has o complete understanding of the Cily's service requirements and
knows how to provide these services sustainably and profitably.

Cost
Seibert's Towing offers an improved financial arrangement lor the City as compared to the present conlract without an
increase in towing fees or a reduclion in services. We lully understand the needs of the Cily, ond wilh this understonding
are able to offer the free services oullined in the RFP in addition 1o raising revenue to the City by increasing the citotion
reimbursemenl rate by 8%.

Accessibility
Seibert’s Towing values the imporioni relotionship we hove developed cooperaling with the contract administrators and
tokes great pride in ensuring that our work is done with excellence. Our monagement team has consistently
demonstrated responsiveness fo the needs of City offictals in handling complicated ond delicate situalions.

We hove continually invested in upgrading our software, systems, and procedures to provide accurate ond detalled
information on a duaily basis and provide Ihal information to the City as requested.

MBE/ESB Commitment
For over 30 years, Seibert’s Towing hos demonstraled good faith efforts and a major commitment to MBE/ESB as
evidenced by the signif.cont support we provide to our exisling subcontractors. These relationships are olready in place
todoy and will continue uninterrupted should we be awarded this contract. Our MBE participation rate is presently
above 25%. No other towing contraclor can provide such a consistenily high level of service required by the City olong
with this demonsirated high level of commiiment to MBE.

37



Seibert’s Towing is a responsible member of the Richmond community

Seibert’s Towing is a significant contributor to
a variety of events that benefit the community

of Richmond such as: sponsorship for PAL Golf
Tournament, providing vehicles for prom safety
owareness for each Richmond Higﬁ School,
Junior Lleague/Touch-A-Truck, VCU Trauma
Department training, and helping local seniors
during the holidays.

Seibert’s Towing coordinates with RPD as well as the Virginia State Police and federal law
enforcement agencies for the use of our facility and abandoned vehicles for training programs.
We have provided this service, free of charge, for multi-jurisdictional K-8 training, police academy
forensics, firearms and explosives training and numerous other kraining scenarios. If needed, Seibert's
Towing transports these vehicles at no charge to these departments when the fraining occurs at a
location other than our facility.

During the time of political protests in the City,
Seibert’s Towing partnered with RPD and the
Department of Parks and Recreation lo recover
statues that had been toppled (including pulling
Christopher Columbus from the water).

We provided secure and confidenlial temporary
indoor storage, and inconspicuously towed them to a
permanent storage location. The City was not charged
for any of these services.




When called upon to do so, we assist RPD with towing
motorized wheelchairs and disability scooters free of charge.

On a few occasions we have been instructed to fow a vehicle
that was later discovered to contain someone’s pet. Instead
of allowing an animal to remain in a hot vehicle, these pets have
been brought into the office of our own resident animal lover and
cared for until it can be reunited wilh its owner.

When called upon to rescue a child who has been locked
inside a vehicle, we unlock the vehicle at no charge.

We have on multiple occasions assisted the unhoused
population who happen to become our customers because
of a towed vehicle. For one customer struggling with mental
iliness, we paid for transportation to a support facility. Weeks
later we learned through a private deteciive that her family had

been looking for her. We provided information that led to her @

being reunited with her fomily and receiving the care
she needed.

JERS

TOWING
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Maijor Investment in Vehicle Storage Lot

Seibert's Towing purchased our 19-acre towing and storage facility in 2003 to better serve the City's
needs. In addition lo purchasing it, we were required to make o substantial investment in the facility 1o
meet the zoning regulations. We also installed an electric security fence, camera surveillonce system,
and refurbished the interior of the building. Seibert's Towing made this major investment in response to
facility rather than four sites in different areas of the City. The City needed this odditional space to
accommodate its major inifiative to remove abandoned vehicles and clean up the sireets of Richmond.

Seibert's Towing considers this major invesiment as evidence of our past good faith efforts to address
the City's need for once central storage facility, even though the original contract was only

for one year.



Covid 19

During the Covid 19 pandemic, we reworked our operational parameters to enable us 1o keep every existing employee
on the payroll. We adjusted schedules and structured our facilily to ensure that customers ond employees were protected.
Generous sick and lime off policies meant that employees could stay home when sick or exposed without risk of missing
a paycheck or losing employment. All state and federol guidelines were followed to protect our employees and our
customers alike.

Our secommodatlion 1o the cuslomer necessitated creating a conlaciless process for releasing vehicles, accepling virtual
paymeni, emailing proof of ownership, and in many cases, going o the parking lot to service customers through their car
window.

Because of the nature of our indusiry and our vital service to the City, closure and work from home were nol on opfion
for us. We are proud to say that we provided uninterrupted service to the City while providing the best prolection for both
employees and cilizens.

What's Next? What’s New?

At Seibert's Towing, we recognize that we cannot rely solely on our past service fo the
City. While we are proud of the service we have provided, we want to focus on the
future and what we have planned should we be awarded this contract.

1. We continue to improve our phone systems and plan another upgrade in 2024
to ensure continucus connection to communications and RPD while also
providing an improved customer service experience.

2. In early 2024, a remodel of our customer service and dispatch area is planned
to upgrade the appearance of our facility.

3. Areplacement of our current auction software system is already in process that
will connect directly to our towing operating system, improving accuracy,
efficiency, and reporting.

4. We are currently in the process of hiring additional administrative staff to further
support the City and our towing customers.

5. We are currently interviewing additional subconiractors to assist with the large
wrecker towing required by the City.



Exceptions to the Terms and Conditions of the RFP

1. In Part [V Special Terms and Conditions, Section 5.1 lists the Authorized Charges
or Rates. In the chart there are two line items that are functionally the same.
Convenience Tows and Tows to 1660 Commerce Road Facility are the same
service. It is our understanding that the City intended to allow $50.00 for this
service and our Proposed Price List reflects the same.

2. Although not discussed in the RFP, we propose the allowance of a credit card
fee, not to exceed 3%, for customers using credit and debit cards to pay for
towing invoices. This charge is for citizen vehicles only and in no way impacts
pricing for the City of Richmond.

3. We propose the allowance of a “Crash Wrap” fee for vehicles that have been
towed, mostly for accidents, that require the windows to be covered or the entire
vehicle 1o be covered. This service requires use of special crash wrap film or
full vehicle wrap to protect vehicle interiors against inclement weather. Although
this service is not in the existing contract, the lack of it has been problematic on
occasion. A slight increase to the original towing fees could ultimately protect
the vehicle owner from additional damage to the interior of their vehicle. The fee
for this service would be $25.00 fo cover the cost of labor as well as the
materials needed. This fee would be charged only for citizen vehicles and not
City owned vehicles.
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1.0

1.1

1.2

1.2.1

1.2.2

1.2.3

1.3

PART II
INSTRUCTIONS TO OFFERORS

Interpretations.

Incorporation of City Policies and Procedures. This Request for Proposals is subject to
the provisions of Chapter 21 of the Code of the City of Richmond, as amended, and the
Policies and Procedures of the Department of Procurement Services, as amended, which
are hereby expressly incorporated into this Request for Proposals by reference. Offerors
may inspect copies of these documents at the City’s website, www.rva.gov.

Explanations to Offerors.

Inquiry. All inquiries requesting clarification of this Request for Proposals should be made
in writing no later than ten business days prior to the closing date to the Contracting Officer
identified on the cover sheet of this Request for Proposals. If submitting an inquiry by
electronic mail or facsimile transmission, the offeror should notify the Contracting Officer by
telephone that the person is sending the inquiry by that means. All inquiries should clearly
state the number of this Request for Proposals. Because each offeror may have different needs
for information, that offeror must make whatever inquiries it deems necessary in order to
respond to the Request for Proposals. Inquiries that the Contracting Officer determines to be
pertinent to all solicited contractors will be answered by addenda to all solicited firms.

Form of Explanation. No oral explanation in regard to the meaning of this Request for
Proposals will be made and no oral instructions will be given before the award of the
contract. Any explanation, interpretation or modification of the Request for Proposals that
is pertinent to all solicited offerors will be made only by an addendum duly issued by the
City, a copy of which will be mailed or delivered to each offeror known to have received
the Request for Proposals. The City shall not be responsible for any other explanations or
interpretations anyone presumes to make on behalf of the City before the expiration of the
ultimate time set for the receipt of proposals.

Addenda. From time to time, addenda may be issued that will provide clarifications or
supplemental information about the Request for Proposals documents. All firms receiving
Request for Proposals documents issued by the City will be provided copies of addenda. If
an offeror fails to acknowledge any addendum that (i) has a material effect on the proposal
(i.e., that relates to price, quantity, quality or delivery) and (i1} is not merely administrative,
the City may consider that offeror’s proposal incomplete, and the proposal thus may be
rejected or receive a lower score in the evaluation process. The offeror shall acknowledge
receipt of all addenda as part of its proposal and on the form provided for that purpose by
the City. The offeror shall be solely responsible for verifying the existence of all addenda
items.

No Contact Policy. Any contact with any City officer, employee, agent, or other
representative concerning this Request for Proposals other than that outlined in section 1.2
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1.4

1.5

1.5.1

1.5.2

1.5.3

(“Explanation to Offerors™) above is prohibited. Any such unauthorized contact may
disqualify the offeror from this procurement.

Other Documents. The Statement of Needs, the General Terms and Conditions, and any
Special Terms and Conditions attached to this Request for Proposals are hereby expressly
made a part of and incorporated into this Request for Proposals. The General Terms and
Conditions and any Special Terms and Conditions shall be a part of any contract that results
from this Request for Proposals. This Request for Proposals also includes a sample of the
City’s form contract as an attachment. All conditions contained in this attached contract
are hereby expressly made a part of and incorporated into this Request for Proposals.

Disqualification Due to Participation in Preparation of Solicitation.

Prohibition. City Code § 21-281(a) prohibits any person who, for compensation, prepares
a solicitation for or on behalf of the City from submitting a response to that solicitation or
any portion thereof.

Definition. For purposes of this section 1.5 (“Disqualification Due to Participation in
Preparation of Solicitation™), the word “prepares” has the meaning set forth in City Code

§ 21-281(b) and thus includes but is not limited to the following:

(1) Serving as a director or deputy director of the agency which has initiated the
procurement;

(2)  Serving as the director of procurement services after the department of procurement
services has received information on an agency's intent to procure;

3) Serving as the procurement manager for the agency which has initiated the
procurement;

4 Serving as the procurement officer in charge of the procurement;

(5) Assisting in the development of specifications for invitations for bids or requests
for proposals;

(6) Attending an evaluation committee meeting that is closed to the public;
(7) Voting on or scoring a bid or proposal; or

(8) Any other participation in the procurement process which could lead to unfair
advantage.

Disqualification and Waiver. Pursuant to City Code § 21-281(c), the Chief
Administrative Officer shall make the determination that a person is disqualified from
submitting a response to a particular solicitation because of that person’s participation in
preparing that solicitation.
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1.5.4

1.5.5

2.0

2.1

22

23

24

No Contact Policy Applicable. If a person planning to submit a response to a solicitation
contacts the Chief Administrative Officer concerning such a disqualification, such person
and the person’s firm shall be disqualified from responding to the solicitation for violating
the City’s no contact policy because the person discussed the solicitation with a City
representative other than the Contracting Officer responsible for the procurement.

Appeal of Disqualification. In accordance with City Code § 21-281(d), any person who
has been disqualified pursuant to this section 1.6 (“Disqualification Due to Participation in
Preparation of Solicitation™) and City Code § 21-281 may appeal the Chief Administrative
Officer’s determination of disqualification by following the administrative appeals
procedure set forth in City Code § 21-168 or by instituting legal action as provided in City
Code § 21-169.

Preparation of Proposals.

General Requirements. The proposal must be typed and bound and should be presented as
described in the paragraphs that follow. All pages in the proposal must be consecutively
numbered. To be considered substantive, the proposal must respond to all requirements of
this part of the Request for Proposals. Information supplied must be current and up to date.
Any other information thought to be relevant, but not applicable to the enumerated categories,
should be provided as an appendix to the proposal. If the offeror supplies publications to
respond to a requirement, the response must include reference to the document number and
page number to provide a quick reference for the evaluation panel. Proposals not providing
this reference will be considered to have no reference included in the additional documents.
The proposal must include all the information defined below and be organized as set forth in
the Statement of Needs.

Substantive Nature of Proposals. Proposals must be substantive. It is not sufficient for the
offeror to address the proposal in general terms or in terms other than those outlined in this
Request for Proposals. Proposals should be prepared simply and economically, providing a
straightforward, concise description of the offeror’s ability to meet the requirements set forth
in the Request for Proposals.

Authorized Signature. All proposals must be signed in order to be considered. If the
offeror is not an individual or a sole proprietor but rather a corporation or any other type
of legal entity, the offeror must show the title of the individual executing the proposal and
a resolution or other documentation clearly establishing the authority of the individual to
sign the proposal and any subsequent contract.

MBE/ESB Participation. When the City of Richmond establishes a goal for MBE/ESB

participation on a city project, all minority and non-minority prime contractors/vendors are
required to have MBE/ESB participation.
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Policy. It is the policy of the City to encourage minority participation on all City contracts.
To advance this policy, the City encourages minority participation through subcontracting,
Joint ventures, or other methods in contracting for services.

Certification.

A,

All Minority Business Enterprise subcontractors and vendors must be registered
with the City of Richmond’s Office of Minority Business Development (OMBD)
and certified by the Commonwealth of Virginia Department of Minority Business
Enterprise or a comparable certifying entity as a Minority Business Enterprise.
OMBD reserves the right to accept the certification of other certifying agencies.

All Emerging Small Business subcontractors and vendors must be certified by the
City of Richmond’s Office of Minority Business Development (OMBD).

Evaluation.

A.

In the proposal evaluation process, up to 30 points will be given to those proposals
that have documented past good faith efforts and have proposed MBE/ESB
participation that relate to the established goal. All MBE/ESB forms that relate to
this matter must be included in the prime contractors/vendors response. All
documentation as it relates to past good faith efforts and proposed MBE
participation must be submitted on the required forms in order to expedite the
evaluation process. We have attached the Participation Commitment and the
Current and Past Good Faith Effort forms for completion. The offeror should
complete all pertinent MBE/ESB forms or risk forfeiting the 30 points assigned to
Minority Business Enterprise and Emerging Small Business participation.

The City of Richmond encourages MBE/ESB participation on all City of Richmond
contracts. If the City of Richmond waives the setting of goals, it is up to the prime
contractor/vendor to determine whether or not they will voluntarity have MBE/ESB
participation. Voluntarily committing to MBE/ESB participation allows the prime
contractor/vendor to use this commitment as past good faith efforts for credit on
future projects that have MBE participation with the City. When presenting
MBE/ESB participation, use the forms created by the Office of Minority Business
Development (OMBD) (MBE-1, MBE-2 and Good Faith Effort) in order to
properly document your participation efforts.

Faith-Based Organizations. The City does not discriminate against faith-based
organizations. By signing its proposal, the offeror, if a faith-based organization, agrees
that it understands the requirements of City Code § 21-43 (Va. Code § 2.2-4343.1).

Licenses, Permits and Fees. All proposals submitted shall have included in the prices
submitted the cost of any business or professional licenses, permits or fees required by the
City of Richmond or the Commonwealth of Virginia.

Part II - Page 4 of 11



2.7

2.7.1

2.7.2

2.73

2.8

2.9

2.10

Public Inspection of Records.

In General. All proceedings, records, contracts and other public records relating to the
procurement transaction that this Request for Proposals concerns shall be open to the
inspection of any citizen of the Commonwealth of Virginia or any representative of a media
organization with circulation in or that broadcasts in or into the Commonwealth of Virginia
in accordance with the Virginia Freedom of Information Act.

Inspection by Offerors. Any offeror, upon request, shall be afforded the opportunity to
inspect proposal records within a reasonable time after the evaluation and negotiations of
proposals are completed, but prior to award, except in the event that the City decides not
to accept any of the proposals and to reopen the contract. Otherwise, proposal records shall
be open to public inspection only after award of the contract.

Proprietary Information. Pursuant to City Code § 21-5(f) (Va. Code § 2.2-4342(F)),
trade secrets or proprietary information submitted by an offeror in connection with this
procurement transaction shall not be subject to the Virginia Freedom of Information Act,
provided that the offeror (i) invokes the protections of section 21-5 of the Code of the City
of Richmond prior to or upon submission of the data or other materials, (ii) identifies the
data or other materials to be protected, and (iii) states the reasons why protection is
necessary. Classifying aspects of the proposal that are not trade secrets or proprietary is
cause for the City to reject the proposal. Budgets and price quotations are considered public
information in proposals submitted to the City. Classifying budgets and price quotations
as “proprietary” or “confidential” is cause for the City to reject the proposal.

Use of Brand Names. Where a brand or trade name appears in the Request for Proposals,
it is understood that the brand or trade name referred to, or its approved equal, shall be
furnished. If the offeror proposes similar but not identical items, it must furnish full
particulars. If no mention is made of any exceptions, it is assumed that the offeror’s pricing
is for the article mentioned and not an approved equal, and the offeror will be required to
deliver the exact article specified. The City shall decide, in its sole discretion, if a proposed
equal will be approved.

Descriptive Literature. Each offeror shall submit with its proposal descriptive literature
of equipment or supplies that the offeror proposes to furnish if such articles are of a
different manufacture than those specified in this Request for Proposals. Should the
description furnished in such literature differ from the specifications submitted by the City
and should no mention be made to the contrary, the description shall be construed to mean
that the offeror proposes to furnish equipment or supplies in accordance with such
description and not in accordance with the City’s specifications, and the City will evaluate
the offeror’s proposal accordingly.

Exceptions.

A. An exception is any condition, limitation, qualification, restriction, term, or other
deviation from the requirements of the Request for Proposals that is a condition of
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the offeror’s proposal or that the offeror expects to become part of a contract with
the City. Offerors are neither required nor encouraged to take exceptions to the
requirements of the Request for Proposals. In some cases, where permitted by law,
exceptions may count against an offeror during the evaluation stage or the
negotiation stage of the procurement process.

B. The offeror shall state in its proposal each exception, including the page number,
the part and section numbers, the specific text at issue, and the nature of the
exception, except as follows:

1. If the Request for Proposals is one for “information technology” as defined
in Va. Code § 2.2-2006, the offeror shall not state in its proposal any
exception to any liability provisions contained in the Request for Proposals.
Instead, if the offeror is selected for negotiations, the offeror shall state any
exception to any liability provisions contained in the Request for Proposals
in writing, including all of the information required by this section, at the
beginning of negotiations.

2. If the Request for Proposals is one for architectural or professional
engineering services, the offeror shall not state in its proposal any exception
to any proposed contractual term or condition unless such term or condition
is required by statute, regulation, ordinance, or standards developed
pursuant to Va. Code § 2.2-1132 until after the qualified offerors are ranked
for negotiations. If the offeror is selected for negotiations, the offeror shall
state any exception to any proposed contractual term or condition contained
in the Request for Proposals in writing, including all of the information
required by this section, at the beginning of negotiations.

C. If the offeror fails, neglects, or refuses to note any exception in the manner and at
the time required by this section, the offeror agrees that it shall comply with the
Request for Proposals as originally issued and modified by any addenda.

Warranties and Representations of Offeror.

Compliance with Request for Proposals Documents. By signing its proposal in response
to this Request for Proposals, the offeror warrants and represents that the offeror is in
compliance with all terms and conditions of this Request for Proposals.

Ethics in Public Contracting By signing its proposal in response to this Request for
Proposals, the offeror warrants and represents that (i) it has not violated any provisions of
federal law, the Code of Virginia, the Charter of the City of Richmond, or the Code of the
City of Richmond, (ii) its proposal is made without any understanding, agreement, or
connection with any other person, firm, corporation, or joint venture making a proposal for
the same purposes, and is in all respects fair and without collusion or fraud, (111) it has not
offered or received any kickbacks or inducements from any other contractor, supplier,
manufacturer or subcontractor in connection with its proposal and (iv) it has not conferred
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on any public employee having official responsibility for this procurement transaction any
payment, loan, subscription, advance, deposit of money, services or anything of more than
nominal value, present or promised, unless consideration of substantially equal or greater
value was exchanged. The offeror further warrants and represents that no officer, employee
or other person whose salary is payable in whole or in part by the City is, shall be, or
become interested, directly or indirectly, as a contracting party, partner, stockholder, surety
or otherwise, in this proposal, in the performance of the contract, in the supplies, materials,
or equipment and work or labor to which it relates, or in any portion of the profits thereof.
In addition, the offeror warrants and represents that the provisions of City Code §§ 21-
274—21-285 (Va. Code §§ 2.2-4367—2.2-4377) pertaining to offerors, contractors and
subcontractors apply to this Request for Proposals and any resulting contract. The offeror
agrees that if these warranties and representations are in any respect breached, such breach
shall constitute a material breach of any contract that the City may award to the offeror and
the offeror shall pay to the City the full price agreed by the City to be paid for the supplies,
materials, equipment or services to be furnished under its proposal.

Lawful Age and No Others Have Interest. By signing its proposal in response to this
Request for Proposals, the offeror represents that the offeror is of lawful age and that no
other person, firm, corporation or joint venture has any interest in this proposal or in the
contract proposed to be entered into.

No Debts to City. By signing its proposal in response to this Request for Proposals, the
offeror warrants and represents that it is not in arrears to the City, upon debt or contract; is
not a defaulter, as surety or otherwise, upon any obligation to the City; and has not been
delinquent or unfaithful in any former contract with the City.

Offeror Not Debarred. By signing its proposal in response to this Request for Proposals,
the offeror warrants and represents that neither its organization nor any of its officers,
directors, partners or owners is currently barred from bidding on contracts by any agency
of the federal government, any agency of the Commonwealth of Virginia, any agency of
any other state, or any other public body or agency thereof.

No Kickbacks or Conflicts of Interest. By signing its proposal in response to this Request
for Proposals, the offeror represents and warrants that it is in compliance with the provisions
of section 2.3 (“Anti-Kickback Provision”) of the General Terms and Conditions included
with this Request for Proposals and, further, that the offeror’s firm has no business or
personal relationships with any other companies or persons that could be considered as a
conflict of interest or potential conflict of interest to the City, and that there are no
principals, officers, agents, employees, or representatives of the offeror’s firm that have
any business or personal relationships with any other companies or persons that could be
considered as a conflict of interest or a potential conflict of interest to the City, pertaining
to any and all work or services to be performed as a result of this Request for Proposals
and any resulting contract with the City.

State Corporation Commission Registration.

Part I1 - Page 7 of 11



37.1

3.7.2

373

4.0

4.1

4.2

Generally. State law requires most business entities to register with the Commonwealth
of Virginia’s State Corporation Commission to obtain legal authorization to transact
business in Virginia. A contractor organized as a stock or nonstock corporation, limited
liability company, business trust, or limited partnership or registered as a registered limited
liability partnership shall be authorized to transact business in the Commonwealth as a
domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of
Virginia or as otherwise required by law. Any business entity described above that enters
into a contract with the City shall not allow its existence to lapse or its certificate of
authority or registration to transact business in the Commonwealth, if so required under
Title 13.1 or Title 50, to be revoked or cancelled at any time during the term of the contract.

Form Required. Each offeror organized or authorized to transact business in the
Commonwealth of Virginia pursuant to Title 13.1 or Title 50 of the Code of Virginia shall
include in its proposal the identification number issued to it by the State Corporation
Commission. Any offeror that is not required to be authorized to transact business in the
Commonwealth as a forcign business entity under Title 13.1 or Title 50 of the Code of
Virginia, or as otherwise required by law, shall include in its proposal a statement
describing why the offeror is not required to be so authorized. Each offeror shall indicate
the above information on the State Corporation Commission Form included with the
Request for Proposals.

Warranty. By signing its proposal in response to this Request for Proposals, the offeror
represents and warrants that all information the offeror submits on its completed State
Corporation Commission Form is true and complete at the time the offeror submits its
proposal and will remain true and complete throughout the duration of any contract
between the City and the offeror that results from this Request for Proposals. The offeror
agrees that the process by which compliance with Title 13.1 and Title 50 of the Code of
Virginia is checked during the solicitation stage (including without limitation the State
Corporation Commission Form provided) is streamlined and not definitive, and the City’s
use and acceptance of such form, or its acceptance of the offeror’s statement describing
why the offeror was not legally required to be authorized to transact business in the
Commonwealth of Virginia, shall not be conclusive of the issue and shall not be relied
upon by the offeror as demonstrating compliance.

Submission of Proposals.

Copies. Offerors shall submit an original proposal, clearly identified as such and signed in
blue ink by the offeror’s contractually binding authority. In addition, offerors shall submit
additional copies of their proposals in such number and such electronic and paper formats as
may be specified in the Statement of Needs.

Labeling. All proposals must be sealed and labeled (on the outside of the sealed container),
with the label displaying the following information:

Proposal for

Request for Proposals No.
Name of offeror
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Address of offeror
Receipt and Closing Date:

Recipient. All proposals are to be addressed and delivered by the date and time specified on
the Cover Sheet to the Contracting Officer identified on the Cover Sheet.

Transmittal Letter. The proposal should include a transmittal letter that lists the following:

Firm’s Name

Firm’s Address

Contact Name and Telephone Number
Fax Number and E-mail Address

Closing Date. To be considered, a proposal must arrive at the address set forth in section 4.3
(“Recipient”) on or before the time and date set forth on the Cover Sheet to this Request for
Proposals. The City will not accept a proposal that is late. Offerors mailing proposals should
allow sufficient mail delivery time to ensure timely receipt of their proposals. The offeror
shall not make any other distribution of proposals. However, materials or information
received from a prospective contractor as result of a request by the Contracting Officer shall
not be considered a violation of this section.

Multiple Proposals. An offeror may submit more than one proposal. At least one of the
proposals should be complete and should comply with all of the instructions contained in this
Request for Proposals. Additional proposals may be in abbreviated form following the same
format and providing only the information that is different from that in the complete proposal.

Separate Proposals. Proposals for separate Requests for Proposals shall not be combined
on the same form or placed in the same envelope. At its option, the City may decline to
consider such proposals.

Return of Propesal. All proposals submitted pursuant to this Request for Proposals will
become the property of the City and will not be returned.

Evaluation and Selection Process.

Opening. Atthe designated time and date, the Department of Procurement Services will open
and list the proposals for the record. This is not a public opening. The proposals will then be
forwarded to the using agency and evaluation panel to initiate the review and selection
process. Proposals received after the date and time specified in section 4.5 (“Closing Date™)
are late and will be returned unopened at the offeror’s expense.

Evaluation. During the evaluation phase, an evaluation panel will review and score the
proposals in accordance with the evaluation criteria set forth in the Request for Proposals.
Some offerors may be eliminated at this stage. Once the evaluation panel has completed this
initial scoring, the evaluation panel may engage in discussions with offerors not eliminated
by the initial scoring to clarify specific matters presented in those offerors’ proposals.
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Discussions may include oral interviews or presentations or written communications as
specified in the Request for Proposals or, if not so specified, at the sole discretion of the City.
The evaluation panel will use information gained during these discussions together with
information presented in the proposal to rank offerors in accordance with the evaluation
criteria stated in the Request for Proposals. The evaluation panel reserves the right to visit the
premises of the offeror if the evaluation panel determines that it is necessary to do so.

Samples. The offeror shall furnish the City with samples of items, if requested, without
charge, upon request and within ten calendar days of such request. The offeror’s failure to
provide such samples within the specified time frame or to otherwise comply with this
section shall be sufficient cause for the City, at its sole option, to reject the offeror’s
proposal. If not destroyed and upon request at the time of submission, the City will return
samples at the offeror’s expense.

Tests. The City reserves the right to conduct any test it may deem advisable and to make
all evaluations necessary.

Negotiation with Offerors.

In General. The City may undertake negotiations with offerors whose proposals show them
to be qualified, responsible and capable of performing the work in accordance with the stated
criteria.

Procedure. Unless the Director of Procurement Services determines that only one offeror
is fully qualified or that one offeror is clearly more highly qualified than the others under
consideration, selection shall be made of two or more offerors deemed to be fully qualified
and best suited among those submitting proposals, on the basis of the factors involved in
the Request for Proposals, including price if so stated in the Request for Proposals.
Negotiations shall then be conducted with each of the offerors so selected. (See City Code
§21-67.)

Award and Execution of Contract.
Award.

In General. The City will make the award to the responsible and responsive offeror whose
proposal is determined in writing to be the most advantageous to the City, taking into
consideration price and the evaluation factors set forth in this Request for Proposals.

Multiple Awards. The City reserves the right to make awards under this Request for
Proposals to more than one offeror if the City determines that doing so is in the best
interests of the City. If the City makes multiple awards under this Request for Proposals,
each contract awarded will specify the portion of the scope of services awarded to that
offeror,
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Rejection of Proposals. The City reserves the right to reject any or all proposals, in whole
or in part, and to delete items prior to making the award, whenever it is deemed in the sole
opinion of the City to be in its best interest.

Nondiscrimination in Award. The City shall not discriminate against any offeror in the
solicitation or award of a contract based on this Request for Proposals because of race,
religion, color, sex, national origin, age, disability, faith-based organizational status or any
other basis prohibited by state law relating to discrimination in employment or because the
offeror employs ex-offenders unless the using agency has made a written determination
that employing ex-offenders on the specific contract is not in its best interest.

Notice of Award. A contract is awarded only when the Director of Procurement Services
signs the contract. The Contracting Officer may provide notice of the City’s decision to award
a contract prior to award of that contract by posting a notice of intent to award on the website
of the Department of Procurement Services. A notice of intent to award means that the City
intends to award the contract to the offeror named in the notice ten calendar days after the
notice is posted. Offerors are responsible for monitoring the website of the Department of
Procurement Services for content posted thereon.

Contractual Obligation. The proposal submitted by the selected contractor and this Request
for Proposals shall become an attachment to the contract signed by the City and the selected
offeror. Price quotations and other time-dependent information contained in proposals should
be valid for a minimum of 90 days from the closing date of this Request for Proposals. The
City may undertake negotiations with offerors whose proposals show them to be qualified,
responsible and capable of performing the work in accordance with the stated criteria. The
City shall not be liable for any costs incurred by offerors in connection with the preparation
or submission of proposals and related materials or negotiations.

When Contractual Obligation Arises. No contract shall result from the submission of
any proposal and no liability shall accrue with respect thereto until a written contract and
any other necessary documents have been fully and completely executed by both the
successful offeror and the City.

Contract Execution Requirements. Upon notice of the award of a contract pursuant to
this Request for Proposals, the successful offeror shall sign the final contract document, a
sample of which is included with this Request for Proposals, upon receipt thereof from the
Contracting Officer, register in the City’s online Supplier Portal, and furnish the insurance
documents required by the General Terms and Conditions included with this Request for
Proposals. The offeror shall furnish the City with the signed contract and the required
insurance documents and must have registered in the City’s online Supplier Portal within
15 calendar days after the date of the notice of award or within such further time as the
City may allow. Once the City has received the signed contract and insurance documents
from the successful offeror, the City’s representative will then sign the contract. The
signature of the City’s representative on the contract constitutes the award of the contract.

END OF INSTRUCTIONS TO OFFERORS
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