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RICHMOND
300: A Guide —
for Growth
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RVA Green Climate Equity Action Plan 2030

James River Park System Master Plan

Richmond Connects Strategic Plan

RVA Clean Water Plan

Richmond River Front Plan

Virgina Outdoors Plan

Revealing Richmond: A Plublic Art Master Plan

Richmond Bicycle Master Plan

Mayor's Equity Agenda: Parks

Community Garden Opportunity Plan for RVA

Richond Vision Zero Plan

Greater Scoft's Addition Small Area Plan

Shochoe Small Area Plan

City Center Innocation District Small Area Plan

Pulse Corridor Plan

City-Wide Vision
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Movement toward public parks bagine New parks and recreation Post WWII recreation programs grow, Recreation departments
pationally; Richmond sees small urban initatives emeege in the city, but tatgeting youth and families; facikties begin expedmenting
green spaces established, often serving often mirror segregation pattems. are unevenly distributed. favoring white with inclusive programs,
white neighborhoods. neighborhoods. though systemic
meguities remaim,

Segregated urban Redlining and federal housing White flight and suburban expansion

development sets the policies classify Black drain aity resources, Public housing and

stage for inequity. neighborhoods as “hazardous," urban renewal displace Black residents,
shaping urban disinvestment. concentrating poverty in the East End

Expansion of oty ;
park programs and Histonc park openings and
Richmond became a hub community recrastion restored recregtional aress
Parks were mostly of commerce, industry, and y centers. Efforts celedrate Lull.ulal hen_tage
private gardens for the the domestic slave trade. Civil rights era challenges Increasingly focus on and community identity.
wealthy, limited public 1844-1865: 300,000~ accessibility, youth

persistent racial disparities
in schools, housing, and
employment.

green space existed in 500,000 enslaved people
early urban plans sold at Robert Lumpkin's
Jall, Post-Civil War L ) Historic Fulton Memorial Park opens,
reconstruction embedded ’ ‘ A - / - honoring erased Black neighborhoods
segregation and restricted N ] y and advancing healing, visibility, and
opportunity. 1871: - 3\ N | { P o N shared belonging.
Jackson Ward created, ! y
concentrating Black voters

e s o . U IR e s
3 ; Shil f - ) halts local elections over racial

Early colonial landscapes began [ % . - representation; Richmond
shaping public spaces, though access " K ‘gl elects its first Black-majority
wat limited to elite residents A A > : council. Despite structural

i o il | ; inequities, Black leaders and
. ND=JAMEY BEXe p N . ¢ g

IC H-.’v\ 0 V\J :‘"ﬁ SANAING conRn ) ! ! community organizations drive Renovation and creation nf Parks serve a5 cridial

RICHMOND & civic and social change. new public patks, focusing spaces for protest,

programming, end public
engagement

2020 racial justice
protests culminate in
renaming Robert E, Lee
Monument site to Marcus-
David Peters Circle. a
reclaimed public space

ro Y, on revitalization of neglected expression. and of art, mouming, and
Long before colonization, the Powhatan Confederacy . y ) g v % ; " _ neighbarhoods. Comminity- community sobdarity <ol dc;n ty 3
thrived. English settlers arrived in 1607, displacing ’ ! . based programs expand Tempotary Installations
Indigenous communities, Richmond founded in ' = 3 : v access and inclusion, and events reflect

1733 by William Byrd using enslaved labor; became o ' - social justice themes.
Virginia's state capital in 1779, 3

2013: Anti-Poverty

Commission launched. 2014:
Office of Community Wealth
Building opens. tackling
systemic barriers,
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‘ Increase in the city's
- piopulation growth by 2037
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Richmond’s

households have

median income
der $75,000

projected growth in ages
65-74 by 2029

free access to community pools
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j o PUBI.IC WORHSHOP I_OCI’\TIONS— : i
'U }‘ﬁ = e iy | [ : - | > B “A fully walkable city, with parks
- @E= and community gardens everywhere

you go. Less dependency on cars for

transportation because everything

is walkable or bikeable.”

! “Fix and improve what we
¥ have, interconnect them to
the extent possible.”

FULL ROUNDS
of Community
Engagement

WORKSHOPS
throughout the city

Neighborhood

% Meetings and : }‘
Pop-Ups Events 1 :

22,000

UNIQUE VISITORS to
the project website

+3000

RESPONDENTS paper
and online survey

“All playgrounds and parks must
be accessible for all people.

Use schools as anchors where

8 possible. Every newly built school
By should have a community space

8 managed by Rec and Parks. Put
playgrounds at libraries.”

LEGEND
PRCF Parks and Facilities

Public Engagement Workshop
Locations

D City Boundary
]

Council Districts

“That they [parks] are used by §
all city residents, regardless

of means or socioeconomic
status. | want them to be top
quality and a notable asset in
Richmond City. "

Residential Areas

Roads

Lakes, Rivers, Streams

—— Existing Trails




- AACOMMUNITY-DRIVEN FRAMEWORK
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EQUITY

Richmond's parks and

recreation projects are
shaped by the community.
They make neighborhoods
stronger without pushing

people out. The City

is open about where

it spends parks and

recreation dollars.

Richmond's parks, trails,
and centers use public art,
park design, and programs

to celebrate Richmond'’s
people and culture. Parks future. The City leads
are welcoming and reflect the way in green design
the neighborhoods they and stewardship of the

serve. environment.

Everyone in Richmond can
walk to a great park in 10
minutes or less. Parks are
easy to reach using safe,
comfortable, and beautiful
streets and paths.

Richmond's parks help
keep the city cooler,
greener, healthier, and
better prepared for the

Richmond's parks and
community centers are
built to last, maintained
to high standards, and
supported by ongoing

investment in staff, funding,

and partnerships Staff are

encouraged to be lifelong
learners and dedicated

stewards of the city's parks
and recreation system.

COMMUNITY

Richmond’s parks and
community centers bring
people together through

diverse and inclusive

programming. Recreation
centers are engines of
social, economic, and

environmental resilience.




Richmond
) INSPIRE

Summary

Driving Principles

Access 5
Walkable Parks for All _?”ﬁ.
Connected System

Everyone in Richmond can walk to a great
park in 10 minutes or less. Parks are easy to
reach using safe, comfortable, and beautiful
streets and paths.

o Welcoming 0
.. Safe and Welcoming Parks ‘[@
O Cultural Preservation & Celebration
Richmond's parks, trails, and centers use
public art, park design, and programs to
celebrate Richmond'’s people and culture.

Parks are welcoming and reflect the
neighborhoods they serve.

o o Equity

Richmond'’s parks and recreation projects
are shaped by the community. They make
neighborhoods stronger without pushing
people out. The City is open about where it
spends parks and recreation dollars.

W Community-Driven System
Beautiful Parks, Strong Neighborhoods
&©®

206 96 82

New Park and Existing Site
Community Improvement
Center Projects Projects

Action Items

Environment

Cool, Healthy, Resilient City

Green, Design, Sustainability, & Stewardship
Richmond's parks help keep the city cooler,
greener, healthier, and better prepared for the

future. The City leads the way in green design and
stewardship of the environment.

Quality

Standard of Excellence

Sustainable Funding and Partnerships
World-Class Staff

Richmond’s parks and community centers are
built to last, maintained to high standards, and
supported by ongoing investment in staff, funding,
and partnerships Staff are encouraged to be
lifelong learners and dedicated stewards of the
city's parks and recreation system.

Community

Recreation & Programming For All
Park-Based Urban Agriculture
Community Resilience Hubs

Richmond'’s parks and community centers bring
people together through diverse and inclusive

programming. Recreation centers are engines of
social, economic, and environmental resilience.

Mayoral Action Plan

Vision
Richmond: A city where all
people and places thrive.

Mission
To provide trustworthy leadership and high-quality
services that meet the needs of our vibrant city.

Pillars for a thriving Richmond

A thriving City Hall
(that gets things done)

Thriving neighborhoods
(that meet our housing needs)

Thriving families
(where every child succeeds)

A thriving economy
(that leaves no one behind)

Thriving and inclusive communities
(where everyone’s rights are protected)

A thriving and sustainable built environment
(planned for future generations)

A city that tells its stories
(and tells the truth about its past)

Values DEPARTMENT OF

Integrity Equity PARKS, RECREATION
Encouragement Partnership exll.}]“ﬁ]"]lhEASM UNITY
Excellence



UNDERSTADING QUALITY AND CONDITION

DEFINING QUALITY PARKS AND

RECREATION FACILITIES

Non-Functioning—Parks or facilities that do
not adequately serve their intended purpose

due to poor condition, lack of amenities, safety
concerns, or limited access, as identified through

systemwide assessment.

Quality— The condition of a park or facility
when it meets expectations for functionality,
safety, maintenance, and user experience.

LEGEND

"~ Non-Residential Areas

9,

10-Minute Walk to Non-Functioning

PRCF Parks and Facilities

10-Minute Walk to Quality PRCF

Parks and Facilities
“— Residential Areas

Residential areas that are not within a

10-minute walk to a PRCF Park or Facility

City Boundary

Council Districts

Non-Residential Areas

Roads

Lakes, Rivers, Streams

Existing Trails

5RI, TomTom

dition by Hana En

h‘ 7/ I'm
o ﬂf’

Garmin, Saf

gineers ir

4718 assets

assessed from recreation centers and pools to benches lights, courts, and more were
assigned a condition score. Establishing a living database of every park and facility asset.

naa 7 il LTE

Collect Submit

Cancel

Bryan Park

171
assets

. Richmond Park

fition
1,234,005

Answer

Answer

Juestior
Answer

1 - Like New




UNDERSTANDING THE BASELINE OF WALKABLE ACCESS

2,677 Only 7%

Pa rk Acres public parks m Twmml

in

163

Parks

LEGEND

10-Minute Walk to Non-Functioning
PRCF Parks and Facilities

Non-Residential Areas

10-Minute Walk to Quality PRCF
Parks and Facilities

Residential Areas

Residential areas that are not within a
10-minute walk to a PRCF Park or Facility

[ Ccity Boundary

[ | Council Districts
Non-Residential Areas
Roads
Lakes, Rivers, Streams

—— Existing Trails

of land is ded ed to
comparison to the 10%

national median

Areas that DO
NOT have walkable
access to any PRCF
park or facility.

Areas where
residents are only
able to walk to a

f S
PRCF park or facility.

59%

of Richmonders CAN walk within
10-minutes to a quality PRCF park or
recreation facilities

43% vs 70%

43% of residents south of the James River
live within a 10-min walk to a quality PRCF
park or facility compared to 70% North of
the river

6 vs 11 Acres

PRCF provides 6 quality acres per 1,000
residents, compared to 11 acres of any
PRCF-provided park or facility and the

13.3-acre national median per 1,000
residents (TPL, 2024).




A FUTURE OF EQUITABLE INVESTMENTS

. .

Social & Community Economic Indicators Health Indicators
Indicators . Households with Food Stamps/ . Heart Disease
. Crime Index SNAP . Diabetes
. Linguistically Isolated - Poverty Rate . Asthma
Population . Unemployment Rate . Mental Distress
. Households with . Location Affordability . Physical Inactivity
Population Under 18 - Housing Burden . Green Space Access (1509
. Households with . Racial and Ethnically
Population Over 64 Concentrated Areas of Poverty
. Households with 1+ . Households with O Vehicles
Disability
. Historically

Underrecognized
Communities

88 H‘ighest priority
@ @ 0 Richmond INSPIRE
Equity Investment

Education Indicators Neighborhood & Built dones
. Population without High Environment Indicators LEGEND

School Diploma . Canopy Coverage Equity Investment Zones (EIZ)
. Population without College . Imperviousness = S

Education . Industrial Land Use Zi'::r::rit:

. Transit Access Lower Priority

D City Boundary

[] Council Districts
EQUITY INVESTMENT ZONES (EIZ) -

Census block groups where parks and recreation investment can fakis: Rivers Streame
have the greatest impact. These zones are used in combination with
other criteria to guide decision-making.

|




THE COMPLETE VISION S : ’

[} (]

Vawter Street Park

&3

Beaver Dam Creek

?
Battlefield
’ Meadoviiew Park
0 v
’ o
Sy ¥
u--“‘“"‘:"‘ “
: 9,

LEGEND
Greenways
e Proposed GreenwaysA

' Park

' Natural Area
Cultural Site

' Cemetery

' Recreational Facility

<3

S
{3

0 5 1 2M A ’%,, Dorey Pk ang

I L Recreation Genty
-

SOURCES: City of Richmond, County of Henrico, VGIN, ESRI, '

TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/

¢
NASA, USGS, EPA, NPS, USDA, USFWS, Design Workshop ’ Syatton Park Meadgwbrook

O Country Club

Existing PRCF Parks and Facilities
Proposed Continued Maintenance

Lo Proposed Partner Greenways (Non-PRCF)
| ] 10-year Plan: 10-Minute Walk to Parks and Facilities
[ | Vision Plan: 10-Minute Walk to Parks and Facilities

€ Existing Non-PRCF Parks and Facilities (Public & Private)

Proposed Improvement Project
> Q Park

> Q Natural Area

= Cultural Site

> Q Cemetery

=) 9 Recreational Facility
Proposed Opportunity Project

N> O Park

A~ © Natural Area
\> © Cultural Site

DREAM VISION OUTCOMES

15 acres

of Quality Parkland per
1,000 Residents

100%

of Richmonders

Live Within Walking
Distance To A Quality
Park

98 miles

of Proposed Greenways
(all types)

100%

of Parks and Facilities
Meet Quality Design
Standards

96

New Parks or Facilities

© o0 0000000000000

850 acres

of Land Newly
Conserved
as Natural Area




COMMUNITY-DRIVEN PRIORITIES

Vision Plan

Filtering projects using
community-driven criteria

High Priority Criteria

3 ’f i M ‘
Park and Rec Gap 0= Heat Vulnerability @) Quality Gap [(, N LPJ” Dense Areas
e New facilities in areas without 3 Sites in areas that are hotter """ Renovations or new projects in LL] - Sites where a lot of people live
any atall than average ;-,,,5 areas without quality facilities
Richmond 300 -] Park Size ég* Renovations ,%ﬁ-o;ff‘; Equity Investment
Growth Areas ' Sites that are large enough to Enhancing existing sites first to “Fix JS0) sitesin high priority areas within

suppart future amenities what we have" the Richmond INSPIRE Equity

Areas where future development
Investment Zones (EIZ)

is prioritized

N Riverside __ ©® Near Community- % Support
S Southside projects are prioritized m Sering Facilities

to fill the historic lack of facilities
on Southside

Sites with existing community

Sites adjacent to other non-PRCF support, funding, or plans

community-focused facilities

Highest scoring
projects. These should
be completed first

10 Year Plan




10-YEAR PLAN PROJECTS

Vawter Street Park

&3

Beaver Dam Creek
Battlefield

Meadowview Park

LEGEND
" ®®*® Proposed Greenways
I Completion of the 10-year Plan: 10-Minute Walk to Parks and Facilities
Existing Non-PRCF Parks and Facilities (Public & Private)

Existing PRCF Parks and Facilities

%08 Proposed Improvement Project

Q Park

Q Natural Area

Proposed Opportunity Project

O Park
© Natural Area
Cultural Site
Cultural Site
Q Cemetery

Q Recreational Facility

| | City Boundary
] CouncilDistrcts

Residential Areas

Roads
—_— Lakes, Rivers, Streams

Existing Trails

Non-Residential
Areas

Dorey Park and
Recreation Center

0 5 1 2M (A

N

SOURCES: City of Richmond, County of Henrico, VGIN, ESRI

TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/

NASA, USGS, EIPA. NPS, USDA, USFWS, Design Workshop Stratton Park Meadowbrook
O Country Club

10-YEAR PLAN OUTCOMES

9 acres

of Quality Parkland per
1,000 Residents - an
Increase of 3 acres per
1,000 Residents

74%

of Richmonders Would
Live Within Walking
Distance to a Quality
Park — a 15% Increase

27 miles

of New Greenway Trails

34 parks

Improved to Meet
Quality Design
Standards

® 0o 00 000000000 00

23

New Parks or Facilities

400 acres

of Land Newly
Conserved
as Natural Area
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INSPIRE

Summary

Vision @®

Richmond'’s parks, greenways, and community centers are safe,
thoughtfully designed, well-maintained, and loved by all. Our

parks strengthen and connect all neighborhoods, inspire healthier
lives, and create the fabric of a resilient and beautiful city. "

Driving Principles

Access .
2 o
@ Everyone in Richmond can walk to a great ,
park in 10 minutes or less. Parks are easy to
reach using safe, comfortable, and beautiful

streets and paths.
34 Action Items, See Chapter 4

Welcoming o)

Richmond's parks, trails, and centers use W
public art, park design, and programs to

celebrate Richmond's people and culture.

Parks are welcoming and reflect the

neighborhoods they serve.
32 Action Items, See Chapter 5

o o Equity
Richmond's parks and recreation projects BB
are shaped by the community. They make @
neighborhoods stronger without pushing @ @

people out. The City is open about where it
spends parks and recreation dollars.

15 Action Items, See Chapter 6

206

Action Items

96

Projects

New Park and
Community Center

Environment

Richmond’s parks help keep the city cooler,
greener, healthier, and better prepared for the
future. The City leads the way in green design and
stewardship of the environment.

43 Action Items, See Chapter 7

(O]TE:1114Y;
Richmond's parks and community centers are
built to last, maintained to high standards, and

supported by ongoing investment in staff, funding,

and partnerships Staff are encouraged to be
lifelong learners and dedicated stewards of the
city's parks and recreation system

54 Action Items, See Chapter 8

Community

Richmond’s parks and community centers bring
people together through diverse and inclusive
programming. Recreation centers are engines of
social, economic, and environmental resilience.

28 Action Items, See Chapter 9

82

Existing Site
Improvement
Projects

Sneak Peek into the Plan

A quick look at some of the key topics covered in the plan.

Connect and Welcome People to

Walk, bike, or roll to
parks safely

Expand trails,
greenways, and river
access

Create safe and welcoming spaces
Upgrade and create new parks, playgrounds, and
facilities

Recreation

Improve and Care For Places

Explore more: Access, Equity, and Welcoming Chapters

Develop plans and partnerships to care for all
spaces

Learn and apply best practices to use available
funds effectively while improving spaces

Keep spaces clean, safe, and well-maintained

Strengthen maintenance systems and asset
management

Invest in staff, operations, and service quality

Bring Our Places to Life

Provide programs and classes for all ages

Create spaces for gathering, play, and
everyday use

Support arts, culture, and public expression

Reflect community identity in parks and
facilities through community-driven design

Activate parks with events and community life
Make all sites more accessible for all users

Invest Equitably and Sustainably

Invest where needs are greatest

Improve stormwater management and green
infrastructure

Support community gardens and food access

Strengthen funding, partnerships, and long-ter
planning
Expand tree canopy, shade, and climate resilience

Explore more: Community and Welcoming Chapters

Explore more: Quality, Equity, Environment, and Community Chapters




75 DAY PUBLIC COMMENT ON 909 DRAFT

received a comment and intended action

Rlchmond
9, INSPIRE

A Citywide Vision Plan for Parks, .4
Recreation & Community Facilities .J%

REVIEW-PERIOD PRESENTATIONS, POP-
UPS, OR MEETING ATTENDANCE IN EACH
COUNCIL DISTRICT

MAP 1: FUNCTIONALITY OF EXISTING CITY PARKS AND FACILITIES

~
90% Draft was Available from 2 20 O 75 Feedback was accepted through a 3-Question Sentiment
December 19, 2025, through March 6, 2026 9y Survey and Direct Document Comments via Konveio
\
ONLINE PLAN DAYS PUBLISHED
VIEWS FOR REVIEW Every comment was reviewed individually and

ADVERTISED THE DRAFT PLAN
THROUGH VARIOUS METHODS TO
REACH DIVERSE RESIDENTS

440

TOTAL COMMENTS ON THE PLAN
DOCUMENT (KONVEIO)

Konveio Responses*

9.1%
. Critique

RKS, RECREATION DRAFT FOR @ Neutral Comment

AND COMMUNITY PUBLIC REVIEW

FACILITIES -
DECEMBER 2025 Positive

ST B EHE o Fbaf e 4 il Page 26 Pt MY o

*Sentiment assessment

175

SENTIMENT SURVEY RESPONDENTS

Draft Plan Satisfaction

. Somewhat and
Extremely
Dissatisfied

. Somewhat and
Extremely Satisfied

Neither Satisfied
nor Dissatisfied

70.28%




