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Who is managing this project?
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Overall Project Timeline
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Status of Engagement

TO DATE

Engagement Plan

 Initial Period (May –November)

Engagement Events

 Planning Commission (May session)

 Monthly Zoning Advisory Council 

(beginning in June)

 Board of Zoning Appeal

 Zoning 101 Sessions

 Meetings and tours with staff

 Meetings with stakeholders

 Two Public Open Houses

 Pop-Up Events

BY NOVEMBER

Engagement Plan

• Second Period (November- January ‘26)

Engagement Events

• Monthly Zoning Advisory Council 

• Panel Discussion (September 11th)

• Public Open House (November)

• Meetings with staff & stakeholders
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Code Refresh Ambassador Program
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Draft Pattern Book
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What is Urban Pattern?
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Analysis Across Scale
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City Wide Parcel Size
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Representative Neighborhoods
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Jackson Ward: Nonconformities 



Organizational Development Update

9/3/2024

Draft Framework
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Plan- Zoning Comparison
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Example: Corridor Mixed Use
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Online Open House

Provide comments on Open 

House Boards online through 

the month of September

https://richmond.konveio.com/c

ode-refresh-open-house

https://richmond.konveio.com/code-refresh-open-house
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Consultant Team’s Next Steps

Additional Analysis

• More extensive economic feasibility analysis

• Input from engagement events

• Integration of Zoning Code Framework with Pattern Book analyses

District Framework (Draft Zoning Districts)

• Development of a preliminary set of draft zoning districts, taking direction from Richmond 
300 and creating sub-types

• Draft zoning districts will be initially defined in broad terms, based on a few key metrics 
only

• Some zoning districts may appear under more than one future land use category

• Preparation of materials to test and workshop the draft zoning districts 
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How You Can Help

- Share the online Open House Boards (https://richmond.konveio.com/code-refresh-open-house)

- Promote the Code Refresh Ambassador Program (https://www.rva.gov/coderefresh)

- Share with staff stakeholders with whom the consultant team should talk

- Share with staff upcoming events we should attend to promote the work or other thoughts on 
engagement

Upcoming Events:

- Looking Back and Moving Forward
A panel discussion on Richmond’s Zoning Code Refresh
Wednesday, September 11, 7pm-8:30pm
Dogwood Middle School, 1701 Floyd Avenue

https://richmond.konveio.com/code-refresh-open-house
https://www.rva.gov/coderefresh
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