City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, February 3, 2025 4:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://bit.ly/42bZwO0
or dial *67-804-316-9457 and enter ID: 464 359 833#

Persons requesting to provide comments virtually during the public hearing held at this meeting, must call the
Office of the City Clerk at (804) 646-7955, option 3, by no later than 10:00 a.m., on Monday, February 3, 2025.

Call to Order
Chamber Emergency Evacuation Plan Announcement and Public Speaker Guidelines

Approval of Minutes

CD.2025.028 January 8, 2025 - Organizational Development Meeting Minutes

Attachments: 20250108 -O.D. Minutes - DRAFT

Reports from City Administration, Council Staff and Other Parties

1. Non-departmental — Annual Impact Report ~ Traci Deshazor, Deputy Chief Administrative
Officer for Human Services and Dominic Barrett, Strategic Projects and Grants Advisor

CD.2025.029 Non-Departmental Grants Program FY24 Annual Impact Report

Attachments: FY24 HS Non-D Impact Report

2. 2024 Biennial Real Estate Strategies Plan for City Owned Surplus Properties ~ Sharon Ebert,
Deputy Chief Administrative Officer for Planning & Economic Development

CD.2025.030 2024 Biennial Real Estate Strategies Plan

Attachments: Biennial Report Presentation OD
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https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=38205
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https://richmondva.legistar.com/gateway.aspx?M=F&ID=50126a56-1af1-4fc0-af61-eb6c83e49414.pdf
https://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=38217
https://richmondva.legistar.com/gateway.aspx?M=F&ID=47948a1b-8e17-4aa4-99d1-017f63b57f93.pdf

Organizational Development Agenda February 3, 2025
Standing Committee

Board Vacancies

CD.2025.024 Organizational Development Board Vacancy Report

Attachments: 20250203 - OD Board Report - Civilian Review Board Applications

Paper(s) for Consideration

1. RES. To establish the Civilian Review Board’s policies and procedures pursuant
2025-R010 to Va. Code § 9.1-601(D) and City Code § 2-1202.4(f).
Patrons: Ms. Trammell
Attachments: Res. No. 2025-R010

Legislative History

1/27/25 City Council introduced and referred to the Organizational
Development Standing Committee

Reports of Standing Committees (5 min. each)

Education and Human Services

Finance and Economic Development

Governmental Operations

Land Use, Housing and Transportation

Public Safety

Discussion Item(s)

None
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