City of Richmond 900 East Broad Strect

www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, February 3, 2025 4:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams, please use the following link:
https://bit.ly/42bZwO0
or dial *67-804-316-9457 and enter ID: 464 359 833#

DRAFT

Call to Order

Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

Reports from City Administration, Council Staff and Other Parties

1. Non-departmental — Annual Impact Report ~ Traci Deshazor, Deputy Chief Administrative
Officer for Human Services and Dominic Barrett, Strategic Projects and Grants Advisor

2. 2024 Biennial Real Estate Strategies Plan for City Owned Surplus Properties ~ Sharon Ebert,
Deputy Chief Administrative Officer for Planning & Economic Development

Reports of Standing Committees (5 min. each)
Education and Human Services
Finance and Economic Development
Governmental Operations
Land Use, Housing and Transportation
Public Safety

Paper(s) for Consideration

None
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Discussion Item(s)

None
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