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Agenda & Objectives

• Early Childhood/Maternal Health Ecosystem
• Timeline of COR Early Childhood Initiatives 
• Data & Trends
• Spotlight: Early Childhood Trust Fund
• Spotlight: Children's Cabinet
• Opportunities
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Terms & Definitions 

• Early childhood care and education (ECCE): Formal learning programs (e.g., child care, preschool, family day homes, VPI, etc.) 

that serve infants, toddlers and children under 5

- Ready Regions: Regional networks established in state code in 2022 charged with strengthening and coordinating ECCE 

systems and services across Virginia

• Early learning experiences: Any activity/experience that promotes positive child development

• Virginia Kindergarten Readiness Program (VKRP): comprehensive suite of assessments administered statewide in kindergarten 

classrooms

• Maternal health: Refers to the health of pregnant people during pregnancy, childbirth, and the postpartum period 

• Home visitors: Trained professionals – including both clinical and non-clinical - that provide evidence-based parent coaching, 

health navigation, and behavioral health support for pregnant people and families with very young children

• Doulas: Trained, non-medical professionals who offer a broad set of support services to pregnant people

• Early Intervention/Part C: Part C of the Individuals with Disabilities Education Act (IDEA) coordinates services for infants and 

toddlers with developmental delays and/or disabilities to ensure they receive the support needed for healthy development
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Demographics – Families with Young Children

Education & Human Services Standing Committee | February 12, 2026

Demographics City of Richmond

Children age 
0 – 5

13,320

Race/Ethnicity Black/African American 54.5% (7,259)

White 29.6% (3,943)

Asian 1.8% (240)

Hispanic/Latino 13.9% (1,851)

Children age 0-5 With all available parents in the labor force 72.6% (9,670)

Living in homes making less than 100% FPL 31.5% (4,196)

Living in homes making less than 200% FPL 50.3% (6,700)



Welcome to 

parenthood! 
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Ecosystem – Local Programs (Prenatal – 5)
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Child Care Subsidy Program (RDSS)

Early Head Start (RPS) Head Start (RPS)

Virginia Preschool Initiative (RPS)

Mixed Delivery/Trust Fund (TB5)

Healthy Families (RDSS)

FAMIS/Child (RDSS)

Part C/Early Intervention (RBHA)

WIC (RHHD)

Medicaid/Pregnant Woman (RDSS)

Prenatal Infant (0-1) Toddler (1-3) Preschool (3-5)

CHIP (FLL)

Parents as Teachers (FLL)

Early Childhood Exceptional Education (RPS)
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Ecosystem – State Agencies
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Child Care Subsidy Program (VDOE)

Early Head Start (VDOE) Head Start (VDOE)

Virginia Preschool Initiative (VDOE)

Mixed Delivery (VECF)

Healthy Families (VDSS/FFV)

FAMIS/Child (DMAS)

Part C/Early Intervention (DBHDS)

WIC (VDH)

Medicaid/Pregnant Women (DMAS)

CHIP (VDH/FFV)

Parents as Teachers (VDH/FFV)

Early Childhood Exceptional Education (VDOE)

Prenatal Infant (0-1) Toddler (1-3) Preschool (3-5)
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Multiple Programs, Policies, and Populations
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The Office of Children and Families works to:
• Align best practices, streamline access for families, and 

leverage policy and funding across myriad early 
childhood, maternal health, and parent support 
programs serving families with young children from 
birth through age 8.

• Coordinate partnerships, align best practices, leverage 
policy, and evaluate programming for K-12th grade 
children and their families.



Timeline of City of 

Richmond Early 
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Prioritizing Early Childhood as a City 

2010-2017: 
Early Childhood 
Development 
Initiative

2011-2013: 
Mayor’s Anti-
Poverty 
Commission

2018-2019: 
Richmond 
Children's 
Cabinet 

2019-2020: 
Infant and 
Maternal Health 
Task Force 

2020 - Present: 
Office of Children 
& Families
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Data & Trends: Maternal Health
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Data & Trends: Maternal Health
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Richmond’s percentage of 
births covered by Medicaid is 

higher than the statewide 
percentage

Virginia
35.3%

Richmond
53.5%
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Data & Trends: Maternal Health 
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Virginia
Richmond
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Data & Trends: Maternal Health
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Richmond’s percentage of 
Late or No Prenatal Care is 
higher than the statewide 

percentage

Virginia
5.8%

Richmond
6.4%
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Data & Trends: Maternal Health
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Public Early Childhood Enrollment by Age

Infants Toddlers 2-Year Olds
Preschool 
(3 & 4-Year 

Olds)

Totals by 
Funding 
Stream

Child Care 
Subsidy Program

35 74 161 424 694

ECCE Trust Fund 8 12 11 18 49

Mixed Delivery 0 8 49 226 283

Early Head Start 1 12 42 -- 55

Head Start -- -- -- 474 474

VPI -- -- -- 656 656

Totals by Age 44 106 263 1,798 2,211
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Data & Trends: Kindergarten Readiness
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City of Richmond 
Kindergarten Readiness - Fall 2024 
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64% of incoming 
kindergarteners are not 

meeting basic benchmarks
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Data & Trends: Kindergarten Readiness
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Spotlight: ECCE Trust Fund
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ECCE Trust Fund

2nd District 3rd District 4th District

Kid Spirit*
MaShaunda Collins

Heaven Sent Children's Village

5th District 6th District 7th District

As We Grow University*
Cherrelle Hurt

Circle Preschool Restoration Outreach

Sprout School @ St. Andrews Step by Step Family Daycare*
Lakeisha Jones

Sprout School @ Fulton

Robert L. Taylor Center

8th District

Footprints Childcare*
Shanika Christmas
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Spotlight: City of Richmond Children's Cabinet

Purpose:
▪ Cross-agency body that exists to 

coordinate efforts among City programs 
that serve families with young children 
(from birth through age 8)

▪ Aligns strongly with Thriving Families 
pillar of the MAP

▪ Convened by the Office of Children & 
Families
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Successes:
▪ Creating infant and toddler friendly 

visitation space at JDC (DJS/OCF)
▪ Scaling of Play Connections (RPL/RBHA)
▪ Collaborative planning and events to 

support preschool registration 
(RPS/DNCS)



Opportunities

2
9



30

Looking Forward

Education & Human Services Standing Committee | February 12, 2026

In 2026, the Office of Children and Families…

▪ Further explore benefits and support for 
pregnant and parenting COR employees

▪ Leverage the Children’s Cabinet to
support implementation of the Mayoral 
Action Plan “Thriving Families” pillar

▪ Refine processes to maximize the 
impact of ECCE Trust Fund for small 
businesses and families



Questions?


