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1. Cost in August 2023 Dollars
2. James River Bacteria TMDL (Total Maximum Daily Load)

Combined Sewer System Investment Timeline

1970 1980 1990 2000 2010 2020 2030 2040 2050

Phase 1 
$420M1

Phase 2 
$250M1

Phase 3 
 (Prior to Final Plan)

$110M1

Final Plan
Done by: 
7/1/2035
$350-850M1

Future 
Phase 4?

Done by: TBD

TMDL2

Done by: 12/31/2036
$105M1

Nutrient Upgrade
$170M1



Bacteria Reduction for the James River
Existing Requirements
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Existing System + 

Combined Sewer System 

Interim Plan Projects

Requirement

Reduction:

~3.6 Million 

(Billion CFUs)
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Cost-Effectiveness – Proposed Projects

Alternatives

Southside/Manchester

Northside

Hilton Street

Gillies Creek

Dock Street

Legend:

Shockoe

Decreasing Cost-Effectiveness 
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Preliminary Proposed Projects:

Alternatives

Southside/Manchester

Northside

Hilton Street

Gillies Creek

Dock Street

Legend:

Shockoe Final Plan Project (Preferred)

TMDL Project (Preferred)
(Total Maximum Daily Load)

Decreasing Cost-Effectiveness 



High - Rate Disinfection

( Shockoe #1 ) 

Canoe Run Storage Tank

( Southside #1 ) CSO 021 Storage Tank

( Southside #3 )

CSO 031 Storage Tank

ARPA Funded

( Gillies Creek #1 ) 

CSO 012 Separation

ARPA Funded

( Hilton Street #1 )

James River

Almond Creek

Preliminary Projects

Final Plan Project

TMDL Project
(Total Maximum Daily Load)

Legend



Advocacy Is Needed from City Council

Our Immediate Needs:
❑ Advocacy!

❑ Restore $100M of FY23 state funding

❑ $200M in the next state budget

https://richmondva.legistar.com/View.ashx?M=F&ID=10983325&GUID=83819127-C19B-41A0-AC7E-EFBCDE92BCAA
https://www.axios.com/local/richmond/2023/09/07/james-river-sewer-budget-virginia
https://richmond.com/news/state-regional/government-politics/richmond-sewer-overflow-funding-dropped-in-state-budget-agreement/article_d3e241ba-4c02-11ee-90e1-bf77f5876be0.html
https://www.virginiamercury.com/2023/09/06/state-funding-for-richmond-sewer-project-stripped-out-of-budget-deal/


A Cleaner James River for ALL
Public Health, Recreation, Tourism, Economy
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