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Timeline

2021:

• $500,000 of ARPA allocated by Council

 2022 – 2023: 

• RFP issued 
• Contract awarded

 February 2024: 

• Kick-Off

 March 2024 – April 2025: 

• 11 public workshops, 35 community 

meetings, 11 focus groups 

• 3 rounds of surveys 

• Total Engagement: 24,000
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Timeline Continued

May 2025 – August 2025:

• Preparation of  90% draft

December 2025: 

• Presentation to City Council; 60-day public 
review of the full draft

 

 January 2026- February 2026:  

• Final Feedback (Online, District meetings)

 
 March 2026: 

• Final routing to City Council for adoption
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How We Engaged
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What We Heard



Access
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Expand park system so everyone can walk 

to a high-quality park in 10 minutes or less.

Greenway connectivity, prioritize investments 
in underserved neighborhoods.



Welcoming
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Create safe, inclusive, and culturally 

expressive spaces.

Public art, cultural celebrations, and design 
that reflects local identity.

Staff training, long-term maintenance funding, 
strategic partnerships for investment.



Equity
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"Fix and 
improve 
what we 

have!"
Build a fair and transparent park system by 
directing resources to historically underinvested areas.

Community-driven project selection, transparent 
tracking, and collaboration.



Environment
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Advance Richmond as a Cool, Healthy, and 
Resilient City.

Parks are the model for green infrastructure, 
stormwater management, tree canopy expansion, 
natural area growth.

Cooler neighborhoods, cleaner air/water, and 
climate resilience.



Quality
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Maintain world-class standards across facilities and 
programs.

Tackle deferred maintenance citywide.

Staff training, long-term maintenance funding, 
strategic partnerships for investment.



Community
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Strengthen community through recreation, 
urban agriculture, and resilience hubs.

Expand programming, develop community 
gardens, use centers as resilience hubs.

Create connections to local food access.



Next Steps

December 2025 – Begin Legislative Process

January- February 2026 – Final engagement 

March 2026 – Adoption and begin the work to 

achieve our community's vision
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Outreach

December 2025 – February 2026

• 90% Document Live on Richmond INSPIRE 

website for public review and comment (60 

days)

• Attendance and presentations at council 

district meetings, civic association meetings, 

friends of parks meetings

• One-on-one review with councilmembers

• Media engagement for awareness
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Questions?
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