
American Rescue Plan Act
City of Alexandria Allocation Plan Process



• On March 11, President Biden signed the $1.9 trillion American Rescue Plan Act (ARPA), 

which established the Coronavirus State and Local Fiscal Recovery Fund. 

• This fund provides $130.2 billion to local governments nationwide for COVID-19 

pandemic recovery assistance. 

• The City of Alexandria will be allocated $59.6 million

• These funds will be paid to localities in two equal allotments, the first already received and 

the second in May 2022

• The spending period is from March 3, 2021 to December 31, 2024 (45 months)

ARPA Overview
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The permitted use of the funds as stated in the law are proscribed and 
limited as follows:

A. To respond to the public health emergency or its negative economic impacts, 
including assistance to households, small businesses, and nonprofits, or aid to 
impacted industries such as tourism, travel, and hospitality; 

B. To respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers; 

C. For the provision of government services to the extent of the reduction in revenue 
due to the COVID–19 public health emergency relative to revenues collected in the 
most recent full fiscal year prior to the emergency; and 

D. To make necessary investments in water, sewer, or broadband infrastructure. 

ARPA Overview
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• Started with a list of potential programs and projects that have previously vetted through a 
community process  (April 2021)

• Added to the list programs and projects that will address issues exacerbated by COVID-19 
(April 2021)

• Further developed and refined the list through community engagement (May 2021)

Proposals Process

5



• Between April 30 to May 13, the City sought feedback from the community on 

ARPA funding uses. 

• The process included distribution of an online survey and two virtual public 

meetings. 

• Staff directly reached out to community organizations, boards, and commissions, 

including the COVID-19 Community Response Group, to ensure their 

participation and assist with information distribution.  

• Over 1,300 individuals responded to the survey and 60 participants in the virtual 
meetings 

• Responses were shown to be broad, reflecting a diversity of interests. 

• A full report on Community Feedback is posted on the City’s website.

Community Engagement
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• Started with a list of potential programs and projects that have previously vetted through a community process (April 
2021) 

• Added to the list programs and projects that will address issues exacerbated by COVID-19 (April 2021)

• Further developed and refined the list through community engagement (May 2021)

• As Treasury guidance was released, ensured proposals meet eligibility (May 11, 2021)

• Human Services Recovery Team, CIP Steering Committee, and Economic Recovery Team scored proposals based on:

• 1) Feasibility, 2) Cost, 3) Community feedback, 4) Equity, 5) Any potential red flags  (end of May 2021)

• Based on review, prioritized proposals within four quadrants (June 2021)

Proposals Process
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Proposals Process

 Tier 1&2 – Projects and programs that will have the most immediate impact, are 
“shovel-ready,” and highly important.

 Count of projects: 18

 Total amount of projects: $28,663,360

 Tier 3&4 – Projects and programs that are highly important but may not be as urgent 
or ready to address immediately (may make more sense for the 2nd tranche)

 Count of projects: 31

 Total amount of projects: $29,136,785

 Beyond Tier 4 – Projects that may not directly qualify for the intent of ARPA funds, 
may not be considered feasible within the timeframe, and/or should be considered 
through other funding sources.

The proposals did not show costs at this time because many of the proposals are scalable and could be 

adjusted based on City Council discussion and consideration of priorities. However, the projects did show 

cost by ranges. 8



Strategic Goals

The projects reflected the community’s interests, were feasible within the time constraints of 

ARPA funding, advanced the City’s equity goals, and had lasting impact on the community.

The recommended projects fall within the City’s strategic COVID-19 Recovery framework goals 

that aims to ensure:

• Businesses thrive

• Everyone has access to the basics

• Recovery lifts everyone, and

• The City makes long-term investments for its future

This Allocation Plan positions the City to be able to look back in ten years and see how 

Alexandria, its residents and businesses improved as a result of the investment decisions made 

with this one-time funding opportunity.
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Comparison
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Allocation Plan
Approved by City 
Council on July 6, 2021



Discussion

www.alexandriava.gov/AmericanRescuePlan


