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Lighter, Quicker, Cheaper

Planning Commission Meeting 05/20/2025



"Background

« Asked to

oring more information on

bus boardi
2025b.

ing platform - Jan. 22,

 Presented in February 4, 2025,
conditional approval of bus platform
upon reporting out one month after
installation.

« Today:

> board

o> bus driver & public surveys

ing/alighting observations

o recommendation from city traffic
engineer
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Traffic Calming

Pilot LQC Project
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Curb extensions on
corners of intersections |
on Mechanicsville Tpke
and on north side of

Redd St and T St

Littlepage St

Martin Luther /
KingJr.
Mlddle School

on corners of
intersections on
Mechanicsville
Tpke

Curb extensions
on side streets
and pedestrian
refuge islands
on one side of
intersection
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« Original planter
delayed in shipment

these from

Orevious
oroject
« Will swap

original planter

DPW

with
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Reporting

Immediate, can present to CPC in Spring:
a.Any citizen complaints/praises
I.ONn-going citizen feed-back via online & field survey,

signs seeking feedback are already posted
a.Field observations by OETM

b.GRTC observations and driver feedback

y



Citizen Feedback

Site-Specific Survey Results
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LIGHTERQUICKERCHEAPER

Safety
Improvements
Coming Soon!

Take a look!

| =

Painted curb extensio;is with flexposts narrows lanes
slow down intersection

Signs in community at
Y XYTIIIIr] project site direct

rva.gov/public-works/lqc

Richmonders to online
survey, outreach
coordinator has also been
out with paper copies
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Reporting

Pre-Installation Public Perception Survey
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How safe do you feel crossing the street in this Do you support the proposed improvements in

How safe do you feel walking in this area? area? this area?
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Reporting

What did the neighbors have to say BEFORE the project was completed?

Survey Question: Is there anything else you would like to tell us about this location? Questions, concerns, or areas that need additional attention?

e 66
Thankful for | | ¢ A
‘ this change
» ; 99
; 99

66 66
\ Will help with speeding

and using GRTC will be

‘ | better and safer
99
99



. E Reporting .

40% 50%
40% R
30% 28%
Post- ; .
30%
Installation . 109
Public  (
Perception Ho% ( 16°4) 10%
Survey i

How safe do you feel walking in this area AFTER the How safe do you feel crossing the street in this
safety improvements were made? area?
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Reporting

What did the neighbors have to say AFTER the project was completed?

Survey Question: Is there anything else you would like to tell us about this location? Questions, concerns, or areas that need additional attention?

66 “ “
This is just | |

| amazing

“% | 99 ;99

Thisis good - see ‘

‘ . €6 ‘ traffic slowing

While this is small to others,
v | it’s a big deal to me. I live the 66 ﬁ
third house from the corner.
. | Thank you
99 ; -




Always
Often
Sometimes
Rarely

Never

Count of How often
did drivers pass you
while servicing this

stop?

o o1 N P Pp

23

Reporting

GRTC Driver Survey

How often did drivers pass you
while servicing this stop?
Takeaway: Not a significant
change before and after platform

Before Platform Install

Rarely
21.7%

Always
17.4%

Sometimes

8.7%

Often
17.4%

®RICHMOND

install

After Platform Install

Always Alw ayS
26.1%

Never

34.8%

Often

Sometimes

Oft
a3% Rarely

Sometimes

43% Never

Rarely
30.4%
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Count of How
often did drivers
pass you while
servicing this
stop?2

0 34 B = O

23
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GRTC Driver Survey
How often did passin . .
drivers cr%ss thg How often did drivers ’
centerline (double _p_ass V?u while
yellowline)into o servicing this stop? @
How often did passing drivers cross the OI‘ICOmiI‘Ig traffiC?
:::ar;';iegine (doubleyeflowfine)into oncoming Count of How often did drivers pass you
. while servicing this stop?
Before Platform Install After Platform Install
Always 5
Always o
Always
Often 3 179 Always Often 1
S ti 3 :
OMEtimes Sometimes 1
Rarel 5
y Rarely /
Never 1
ever en ften
l1.3% C:;t% 2-3% N ever 8
N/A 6 ometimes
S 23
23 Rarely Sometimes
21.7% 13% Rarely

30.4%
Takeaway: Not a significant change before and after platform install



> Reporting

Field Observations

Observed for 5 hours, 5 different days in March and April
e About 12% of cars that got stuck behind a bus passed
the bus.

e About 1 out of every 3 times the bus was stopped, a car
passed it.

e This is similar to the pre-install conditions (as recorded
by the bus drivers, no one collects this data regularly)

e Met with City Traffic engineer to discuss centerline
hardening, not frequent enough boardings and

alightings for concern. Recommendation is continue to
monitor.

»RICHMOND
‘z,CONNECTS




' Long Term Assess for Success

Piccredi't: DC DOfi' Minnesota Avenue SE Bus Priority - o
Permanent Platforms could follow

Pic Credit: NACTO
Potential to make curb
extensions permanent and
include stormwater

infrastructure

e Revisit design with
data from LQC

e 3-5years: Move into
new test pilot with
different design,
remove LQC, or seek
funding for
permanent
infrastructure
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p Today

. Give update

. Directed by traffic engineer to hold on
center line hardening until driver behavior
adjusts - observe for 6 more months

 Returnin 6 months
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Lighter, Quicker, Cheaper

Thank You

kelli.rowan(@rva.gov
dironna.clarke(@rva.gov

GRT(

guy.roach@ridegrtc.com
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How difficult is it to board and alight with

®
Re po rtl n g both doors at the curb? (Easy 1; 5 Hard)

GRTC Driver Survey Findings: Mixed bag! Some drivers thought it
made it easier, and the percentage of 1's and

2's went up after install, but so did the bs ‘
(very difficult).

Before Platform Install After Platform Install

m 1l EASY

m 5 HARD



