
Public Safety Pay Plan Solution
Richmond, VA.



Identified Problems 

Firefighter/Police Officer Pay Scale Not Achievable (No CDP)
Raise Percentages for Steps are No Longer Consistent after Gallagher Study

Raises for Promotion are not Equal or Equitable
Qualifications have Dramatically Increased, with No Correlating Pay Increase

Can Not Equitably Reach Top of Pay Scale
Promotions Result in Falling Back in the Pay Scale

Lateral vs Incumbent Pay
Surrounding Localities Hiring Laterals



Solution

Implementation of New 20 Years of Service Pay Plan
Using Gallagher Pay Ranges 

Pay Ranges are Consolidated and Achievable 

Placed in New Pay Plan Based on Years of Service and Rank

Eliminates Inequities amongst Peers & Ranks

Career Development & Education Incentive Pay are now “Built In” (FESHE for Fire)

Promotion, Increased Responsibility, and Greater Contribution are Now Incentivized (Rather than old CDP)

Chiefs have the Ability to Award Years of Service “Credit” to Lateral Hires.

Provides Competitive Edge in Recruitment and Retention through Structure, rather than Higher Pay Ranges. 

27 years Vs. 25 years Vs. 20 Years



20 Years of Service Pay Plan (Gallagher Ranges)



Estimated Cost 

Fire – $3.2 million

Police – $5.71 million

Total – $8.91 million



What Questions Do You Have?

Steven Hall Jr. – MHRM, EFO, FO
Fire Captain – Fire Station 12

804-646-1292 Cell 804-539-1923

Bailey Martin  Jr. – MA, CSM
Fire Battalion Chief – Quality Management

804-646-0367 Cell 804-381-2697
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