
Willow Oaks Country Club 
Main Building 

6228 Forest Hill Avenue 
Richmond, VA Retreat 

Richmond 
   City Council    

 

Agenda Overview 
 

Continental Breakfast  
 

Welcome, Purpose, and 
 Agenda Overview 
 Dr. Cynthia I. Newbille  
 

 Facilitator Overview - 
 Rules of Engagement 
 Robert Bobb and Heather Ness,  
 Robert Bobb Group, LLC 
 

 FY 24 Budgeting Process  
 

Wrap up before  
 Working Lunch   
 

Virginia General Assembly  
 Legislative Update 
 Ron Jordan, Laura Bateman,  
 Kathy Burcher - Council Lobbyists,  
 Advantus Strategies 
 

 Review of VCU  
 Reimagining Study  
 and Recommendations 
 Robyn McDougle, PhD,  
 Michael Gillette, PhD, 
 Sherida Davis Bryan, MBA, and  
 Wheeler Woods, MS 
 VCU L. Douglas Wilder Center for Public 
 Policy - Performance Management  
 Group  
 

 Building Towards a  
 More Efficient & Effective  
 Richmond City Council        

   - Effective Utilization of Council  
      Standing Committee Meetings       

    - Effective Council Meetings       

    - Public Engagement 

Moving  
Forward  
with a  
Collective  
Vision 

October 24, 2022 
9:00 a.m.-3:30 p.m. 


