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Define
the Plan

- Develop the process

- Collect data and develop
reports

- Meet with the public

- Establish Advisory
Council

- Define Ambassador
program

- Establish website and
social media accounts

- Collect parking data and
host “Parking Meeting #1”

Develop the Plan

Host the “Community
Consultation #1: Visioning™” and
synthesize input

Host “Parking Meeting #2”
Establish Working Groups
Release the Parking Study report
Develop plan recommendations
Host the “Community
Consultation #2:
Recommendations™ and
synthesize input

Develop the draft Plan

Refine & Adopt
the Plan

Host the “Community
Consultation #3: Draft
Plan™ and synthesize input
Refine the draft Plan based
on public input

Release the pre-final Plan
Present at City Planning
Commission and City
Council hearings

Adopt the final Plan

Community cc Community
Consultation #1 Consultation #2

Community
Consultatio

We are here!

(

)

Advisory Council Meetings (monthly)

Implement
the Plan

- Publish the City
Council-adopted Plan

- Implement
recommendations
outlined in the Plan

- Annually review work
toward implementing
recommendations

- Update the Plan
years after adoption
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Vision

In 2037, Richmond

IS @ welcoming, inclusive, diverse,
iInnovative, sustainable, and equitable
city of thriving neighborhoods;
ensuring a high quality of life for all.



1 City-Wide Vision
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3 Maps
to guide Richmond’s growth

|

Future
Connections Map
Depicts infrastructure
improvements needed to
support the envisioned
development pattern.

Nodes Map
Depicts the places where
people and jobs are located
and the convergence of
many uses and multiple
modes of transportation.

Future Land Use Map
Depicts how an area
should look and feel in
the future; not
necessarily what the
area is like today.

5 Topic Visions
with goals, objectives, and strategies
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Greater Scott’s
Addition

,,,,,

Nodes are places where Stony Point
people and jobs are Fashion Park
today and may be in the o— \
future. Nodes are the 2
convergence of many y Sl < M s «.;yg‘%’“j%
uses and multiple modes - ? =S S [ e o
of transportation. : Q‘ﬂ [ St , sk ' i
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Priority Growth Nodes
are places the City is ) P::'ri‘::v(:owth Node A Node that

is targeted for growth in residents,

e n CO u ra g i n g th e m OSt jobs, and commercial activity over I N = -

the next 20 vears ,“‘&\@/ D

A
g rOWt h Ove r th e n eXt 2 O % National/Regional Node A center gr:%;;ﬂ%ﬁﬁ ‘
with significant cultural, %

yea rs N entertainment, government, and
business destinations as well as
shopping, housing, and unigue

place-based attractions
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Bellemeade
Bells

'.'",‘- Neighborhood Node A [ocal crossroads
typically within, or next to, larger
residential areas that offers goods and
services to nearby residents,
employees, and visitors

O Micro Node A notable place in a
neighborhood that provides goods
and services primarily to the
immediate residents but may also
attract visitors
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Future Land Use

Future land use
designations are o ,, ‘ »
visionary and 77 =] O\ \WCT R T
include language Yot & * ;. ¥
about how the area G
should look and

feel in the future,

but do not specify —e

What an OWner Can -CommunityMixed-Use
Or Cannot |ega||y do -CorridorMixed-Use

with their property. L et

- Downtown Mixed-Use

- Industrial
- Institutional

D Public Open Space
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Future Connections

The Future
Connections provide
equitable access to el

and among Nodes. el
— Great Streets T

- Street Typologies

- Bike Facilities

- Greenways

- Enhanced Transit

- Street Grids

- Bridges

- Interchanges v

—— On-Street Bike Facility
= Greenway

£ National/Regional Node

...+ Neighborhood Node
() Micro Node

<
- Impmve
WA (10 1 11 )

Rewater [
Kanawha

o r“” )
ghway 5 Bridge |\

== Enhanced Transit

o

————— “New
Street Connections Bridge

B

~ Create a gridded

street network

Roadway
Connection

O Improved or New Interchan
-

Bridge Connections
Build or improve briciges
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5 Topic Visions

High-Quality
Places

Richmond is a well-
designed city of
communities
interconnected by a
network of Nodes,
public facilities, and
open spaces
providing services
to residents,
businesses, and
visitors.

RICHMOND
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Equitable
Transportation

Richmond prioritizes
the movement of
people over the
movement of
vehicles through a
safe, reliable,
equitable, and
sustainable
transportation
network.

Diverse
Economy

N
v

Richmond is home
to a variety of
businesses and

industries that offer

opportunities for
quality employment
and capital
investment.

Inclusive
Housing

il

Richmond is a city
where all people
can access quality
housing choices.

Thriving
Environment

N

rerreis

Richmond is a
sustainable and
resilient city with
healthy air, clean
water, and a
flourishing
ecosystem.




Implementation:

Big Moves

— Priority actions for
Richmond to work
toward in the next 5
years to set the city up
for success in the next
20 years.

- The Big Moves
intentionally seek to
expand equity,
increase the
sustainability, and
beautify of our city.

- Chapter 7 includes key
benefits, vision/goal
alignment, and action
steps for each Big
Move.

Re-Write the
Zoning Ordinance

‘WalkScore®
ource: WalkScore¥. 2076

Re-Imagine
Priority Growth
Nodes

Expand Housing
Opportunities

Provide Greenways
& Parks for All

City

Realign City
Facilities

RICHMOND
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Implementation:

Reporting

RICHMOND 304
A Guide for Growth

Design n equitable,
v +7F1]

Annual Report should include the following :

—- Metrics: Updated every other year, this }r’ii;’i;
section includes new statistics for the
metrics described at the beginning of each
this chapter.

- Big Moves: A summary of the actions that
have transpired to advance each Big Move
since the last Annual Report was
published. The actions may include, but are
not limited to, the action steps outlined in
Chapter 7.

— Other Goals: A summary of any other
actions undertaken in an effort to advance
any of the 17 Goals outlined in Chapters 2
through 6 of that have transpired since the Annual Report
last Annual Report was published.
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Office of Equitable Development

» Reports to CAO and DCAO for Mayor
Economic and Community [
Development Chief Administrative Officer (CAO)
e Sits within the Dept. of A I I
Ef\ﬂgwg and Development gfglggrgrﬁuon?r Economic Deputy CAOs for Administration,
: : y Operations, and Human Services
* Matrix structure, reaching Development P ’

across departments to [ [

coordinate internal efforts on Offi f + Housing and « Finance
topics related to advancing '?e o Community + Budget
the equitable development of Equitable Development « Parks, Recreation, and Community
the city Development * Economic Facilities
Development * Public Works

. Coordina_tes and develops (Ic_)ca_lted « Minority « Public Utilities
community engagement within the Business

. Seeks to leverage partnerships Dept. of + Sustainability « Equitable Mobility
to implement Richmond 300 Planning and . community Wealth Bullding
with external entities like Development L Lomm.nications and Engagement

RRHA, Plan RVA, foundations, Review)
non-profits, and others
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Office of Equitable Development

Maritza Mercado Yessenia Revilla Brian Mercer Jackie Stephens Erica A. Banks
Pechin

Not pictured:
Aaron Bond
Samantha Lewis
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R300 calls for updating the
metrics every other year

Some of the metrics shifts
are due to trends outside of
the City’s control

Total Population
= = : 2021 226,604
2019: 230,436

| I ]
[ ]
a Total Jobs
2021 218,727
Wl -oo0 204725

@ Medlan Income
2021: $75,062
‘\;y 2018: $61, 937
In 2021 inflation-adjusted dollars

% Population In
Poverty

]
@ 2021: 211%
- 2018 21.9%

% Population with a
Post-Secondary Degree
2021 43.7%

2018: 41.9%

% Population with a
High School Degree

2021 88.1%
2018: 85.1%

. FOLLOWING DESIRED TREND
. NOT FOLLOWING DESIRED TREND
. SAME/ NOT UPDATED

RICHMOND
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% of Jobs within 1/2 Mile of

High-Frequency Transit
2020: 77.7%

Walk Score
2021 51 EI

2020: 52

Miles of Bike Lanes % Population Living 1/2 Mile
2022: 61 of High-Frequency Transit
2020: 49 Ia 2014-2018: 51.7%

Miles of Sidewalks ° % of Wurkgrs who Bike, Walk,
2027 836 Ii Take Transit to Work
O

Number of Deaths & Severe
Injuries due to Transportation . FOLLOWING DESIRED TREND

Crashes [ noT FoLLowiNG DESIRED TREND

2022: 214 . SAME/ NOT UPDATED
2019: 193

14



a Homeowner

2021 45.01%
2018: 421%

% of Blacks who are
Homeowners

2021: 31.9%
2018: 31.4%

% Population that is
Housing-Cost Burdened

2015-2019: 75.2%
2013-2017: 74.8%

% of Homes Occupied by

Annual per capita Greenhouse

C‘}p‘"\ Gas Emissions

2018: 11.81%

Daily per capita Residential
Water Usage

2019: 3412 GALLONS

% of Population Living
within a 10-minute Walk of a
Park

2021 80%
2020: 78%

» % of Urban Tree Canopy
Y \l/ 2010 42%

. FOLLOWING DESIRED TREND
. NOT FOLLOWING DESIRED TREND
. SAME/ NOT UPDATED

RICHMOND
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Engagement in 2022

Hosted/attended 66 community
meetings with approximately
3,000 attendees from January
to December 2022

- Reconnect Jackson Ward
- City Center Rezoning

- Jackson Ward Community
Plan

- Three Zoning Changes

— Diamond District

RICHMOND
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Big Moves: Rewrite the Zoning Ordinance

Project

Status

Lead
(partners)

Zoning
Ordinance Re-
Write

Eliminate
Parking
Minimums

City Center
Rezoning

Short Term
Rentals (STR)

Drafting process to
create an Advisory
Committee, preparing
to release RFP

Engagement underway

Adopted by Council in
September 2022

Drafting ordinances and
discussing with city
attorney

PDR

PDR

PDR

PDR

West Broad Street - Existing Zoning |-

[ Existing Zoning Districts
Rezoning Study Area
Parcels

“Fitzhugh/Ave
‘AugustaiAve}®
Cutshaw/Ave

A0

Proposed Zoning

[ Proposed/existing zoning

] Parcels

Proposed Zoning Districts

] B-4 Central Business
[ &-5 Central Business

[] R-63 Multifamily Urban Residential
1 R-7 Single- and Two-Family
\_‘ Urban Residential

---- Street-Oriented Commercial [0 B-6 Mixed-Use Business [ R-8 Urban Residential

-~~~ Priority Streets

[ B-7 Mixed-Use Business

[ T0D-1 Transit-Oriented Nodal
— -

g ]

N/Lombardy/St

W.Broad'

NiBelvidereist
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Big Moves: Reimagine Priority Growth Nodes

Project Status Lead (partners)
City Center Approved in February PDR, EDA, \
Innovation District 2022 GRCCA (DPW,
Small Area Plan DPU, DED,
Bio+Tech Park,
VCU)
Shockoe Small Plan in final stages, PDR (DPW, DPU, %m g =
Area Plan $11M grant for the DED) = 5
Interpretive Center s v
Jackson Ward 1 year of community PDR & RRHA & : 5
Community Plan engagement (Health District) Lt
completed
P 5
Oak Grove - Early planning stages, PDR (PRCF,
Bellemeade kick off in the spring DPW, DED)
Facade Extra $100k for Arts PDR (EDA)
Improvement District, ARPA funded
Programs $250k for Hull Street

RICHMOND
A
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Big Moves: Expand Housing Opportunities

Project

Status

Lead (partners)

Jackson Ward
Community Plan

Market Value
Analysis 2.0

Equitable and
Affordable Housing
Strategy

Accessory Dwelling
Unit Ordinance

Update to the
Affordable Dwelling
Unit Density Bonus

Priority
Neighborhood
Amendment (RRHA
Amendment)

1 year of community
engagement completed

Completed in October 2022

Adopted February 2022

Drafting ordinances and
discussing with city attorney
underway

Proposed changes
introduced

Reviewing draft with
stakeholders

PDR & RRHA (Health
District)

Richmond Memorial

Health Foundation (PDR,

PlanRVA)
HCD (PDR)

PDR

HCD (PDR)

PDR (RRHA)

hs

“l'};

2010

Accessory Dwelling Units

Infographic by Ryan Sullivan / www.pasteinplace.com

RICHMOND
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Big Moves: Provide Greenways and Parks for All

Project

Status

Lead (partners)

FALL

L/NE ut  Trail Map  Why the Fall Line
Fall Line Trail Alignment decided OETM (DPW, .

Funded by CVTA and  PDR, PCRF) Gomlng Soon

the Commonwealth A43fmi|.e ngrtl’wsouth r'egi‘o'nal trail
James River Branch  Funded by VA Smart DPW (PDR, Wit in Contral Vinginla
Trail Scale PRCF)
Scott’s Addition/ Funded by VA Smart DPW (PDR,
Science Museum Scale PRCF)
Greenway
Richmond Parks ARPA Funding PRCF (PDR, e i
Master Plan allocated DPW)

RFP released
5 Parks in Planning underway PRCF (DPW,
Southside PDR)
Urban Forestry Early planning Sustainability
Master Plan (PRCF, DPW,

DPU, PDR)

R/}C/;M/O/rjb

i)
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Big Moves: Reconnect the City

Project Status Lead (partners)
Reconnect Feasibility study PDR & OIPI*
Jackson Ward posted October (DPW, DPU)
2022. Applied
for USDOT for
$1.69M planning
grant
Arthur Ashe Awarded a $18M  DPW
Bridge RAISE grant
Replacement from the US DOT
Richmond Participating the DPW
Connects 2.0 planning process
North South BRT Consultant hired, GRTC
Analysis project kicking
off
Mayo Bridge Conceptual plan VDOT (DPW)

Replacement

shared at UDC,
funded by $90M
grant

*V A Secretary of Transportation Office of Intermodal Planning & Investment

ooooooooooooooo
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Big Moves: Realignh City Facilities

Project Status Lead
(partners)

Diamond District Term sheet PDR & DED - _ A
Redevelpment approved, Working ~“DIAMOND DISTRICT, ST CEN';'E

on final agreements RICHMOND, VA Richmond, VA
City Center RFI released, 5 PDR & EDA — . i the et of Rihmonds e snces r:‘
Innovation District submissions received (DPW, DPU, :
Redevelopment DED)
City Recreation Funded by ARPA, Capital
Center design underway Projects
Improvements (PRCF)

RICHMOND
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Looking Ahead to 2023

Major projects
the Office of
Equitable
Development
will be
leading...

Many other entities are
leading projects that
implement Richmond 300.
PDR staff are included in
those project teams. All of
those projects are not
listed here.

Project 2023 Actions Big Move
Zoning Ordinance Re-Write Prepare/Issue RFP, establish advisory committee, begin Rezoning
community engagement
Eliminate Parking Minimums Introduce ordinance to change zoning Rezoning
Short Term Rentals Introduce ordinance to change zoning Rezoning
Facade programs Market the programs and issue grants Nodes
Shockoe Small Area Plan Introduce ordinance to adopt plan, begin park work, initiate Nodes
rezoning, plan for interpretive center, and more big moves
identified in plan
Jackson Ward Community Plan  Adopt Plan Nodes
Oak Grove - Bellemeade Continue planning/analysis, begin community engagement Nodes
Accessory Dwelling Units Introduce ordinance to change zoning Housing
RRHA Amendments Introduce amendments to the Master plan Housing

City Center Innovation District
Diamond District

Richmond 300 - Appendix
Amendment

Select development partner
Introduce agreements, establish CDA, POD review

Introduce amendments to the Master Plan

Realign Facilities
Realign Facilities
Admin

RICHMOND
1876
A
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Thank you!

Maritza E. Mercado Pechin, AICP
maritza.pechin@rva.gov

(o) 804-646-6348

(c) 804-357-6499
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