City Of Richmond 900 East Broad Street

Richmond, VA 23219
www.rva.gov/office-city-clerk

Agenda

Organizational Development Standing Committee

Monday, January 3, 2022 5:00 PM Council Chamber, 2nd Floor - City Hall

To access the meeting via Microsoft Teams or phone, please use the link or phone
number provided on the agenda.

This meeting will be open to in-person participation. To maximize compliance with public health
guidance aimed at preventing the spread of COVID-19, the public also has the following options to
access the meeting:

To access the meeting, you have the following options:
1. Watch the meeting via Microsoft Teams by clicking the below link.

https://tinyurl.com/Teams-January

2. Listen to the meeting audio only from your phone by dialing *67-804-316-9457 and when
prompted, enter conference ID: 582 290 088#

3. Watch the meeting livestream at https://richmondva.legistar.com/Calendar.aspx
Call to Order
Chamber Emergency Evacuation Plan Announcement

Approval of Minutes

CD.2021.493 December 6, 2021, Organizational Development Standing Committee
Meeting Minutes

Attachments: 20211206 - O.D. Minutes - DRAFT
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http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30557
http://richmondva.legistar.com/gateway.aspx?M=F&ID=e2e5a408-e3cd-4b1e-b6f9-e72026fc9bc8.pdf

Organizational Development Agenda January 3, 2022
Standing Committee

Reports from City Administration, Council Staff and Other Parties

1. Reimagining Council Agencies to Improve City Government ~ Dr. Jim Burke, VCU Performance
Management Group

CD.2021.501 Reimagining Council Agencies Presentation

Attachments: Reimagining Council Agencies Presentation

2. Budget Presentations from City Council Agencies
. Office of the City Attorney
. Office of the City Assessor
. Office of the City Auditor
. Office of the Inspector General
. Office of the City Clerk
. City Council & Office of the Council Chief of Staff

CD.2021.500 City Council Agency Budget Presentations

Attachments: FY23 City Attorney Proposed Budget

FY23 Personnel Request - City Assessor

FY23 City Auditor Proposed Budget Presentation

FY23 City Auditor's Office Proposed Budget

FY23 City Clerk Proposed Budget

FY23 City Council Proposed Budget Presentation

FY23 City Council Proposed Budget
FY23 CCoS Proposed Budget Presentation
FY23 CCoS Proposed Budget

3. Council Chief of Staff Updates ~ Joyce Davis, Interim Council Chief of Staff

Reports of Standing Committees

None

Consideration of Appointments to Boards, Commissions and Similar Entities

January Board Vacancy Report

CD.2021.498 January Board Vacancy Report - Organizational Development Standing
Committee

Attachments: 20220103 - O.D. - Vacancy Report

Paper(s) for Consideration
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http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30580
http://richmondva.legistar.com/gateway.aspx?M=F&ID=9dbe10d8-947d-4508-9481-3366126114da.pptx
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30572
http://richmondva.legistar.com/gateway.aspx?M=F&ID=e1b71788-4b5f-497c-be24-f3246206316d.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=47770516-3dac-447d-9600-cbdf2aeb5d3f.xlsx
http://richmondva.legistar.com/gateway.aspx?M=F&ID=f74a7d45-db34-4948-9178-34731554f703.pptx
http://richmondva.legistar.com/gateway.aspx?M=F&ID=24d4c244-dd04-4bc5-ade9-0a27b07d59e6.xlsx
http://richmondva.legistar.com/gateway.aspx?M=F&ID=550fe774-8fc8-4e5b-bfb2-4c2c7f56d43f.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=8511708a-e321-41fe-b5d4-9a89de06ef85.pptx
http://richmondva.legistar.com/gateway.aspx?M=F&ID=ba2ece95-1ea7-428b-9dae-bad57e1be3b6.pdf
http://richmondva.legistar.com/gateway.aspx?M=F&ID=c5295b69-ef58-400b-9374-440dda6d7e05.pptx
http://richmondva.legistar.com/gateway.aspx?M=F&ID=e04a95a2-ca8b-4169-af5b-9290563e81b7.xlsx
http://richmondva.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30568
http://richmondva.legistar.com/gateway.aspx?M=F&ID=0829383e-70ff-4f99-940c-6e3ea065534e.pdf

Organizational Development Agenda January 3, 2022

Standing_; Committee

None

Discussion Items

1. FY 23 Budget Schedule and Process ~ Bill Echelberger, Budget Analyst, Council Chief of Staff
Office

2. Discussion of Redistricting Process and Proposed Schedule

3. Establishment of a Civilian Review Board - Next Steps (Discussion to be Rescheduled to the
January 10th Informal Council Meeting)
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