
Final Gov Ops Presentation Schedule -- CY2025
Meeting Date Jan. 2025 Water Outage 

(4, shared w/ O.D.)
State of Utilities & 
Infrastructure (5) Core City Services (8) Sustainability (4) Boards & 

Commissions (5)
City Council Process 

(3)

1/22/2025 (3) CAO - Initial CM Questions 
PUSC - Public Utilities & 
Services Commission Report

OCCOS - Honorary Street 
Signs

2/26/2025 (3) DPU - Review HNTB Initial Findings CSR - RVA 311 Overview
OCCOS on Boards & 
Commissions

3/26/2025 (4)
DPU - Combined Sewer 
System Program Update

HR – 2024 Vacancy report
OOS - Waste 
Reduction Policy & circular 
economy

UF Commission –
Urban Forestry 
Commission update

4/23/2025 (5)
DPU – Review HNTB final report 
(possibly at May O.D.)

DPU - Lead Service Line 
Replacement Program

DIT – Enterprise Resource 
Planning (ERP) systems

OCCOS – List of all required 
reports to Council

5/28/2025 (3)
DPU - Gas works CIP & 
staffing

DGS - Capital maintenance 
program update

DPW - Urban forestry 
program

6/25/2025 (2)
HR - Overview of Training & 
Employee Engagement

OCCOS – Charter review  

7/23/2025 (2)
DPU - Follow-up on HNTB report 
(possibly at July O.D.)

City Auditor – annual review 
of reports & work

8/27/2025 (0) Recommend cancelling August meeting

9/24/2025 (3)
DPW - Solid waste overview 
(Landfill, Bulk Trash & Res. 
Collections)

DPW - street cleaning & leaf 
collections

DPW - Green Fleet Plan 
Update

10/22/2025 (0)
OOS -
Joint Energy Team (JET) overvi
ew

11/26/2025 (2)
(likely to be  

rescheduled)

DPW - Winter road 
maintenance

PUSC – Public Utilities and 
Services Commission 
update

12/24/2025 (2)
(likely to be 

rescheduled)

DPU - Combined Sewer 
System Program Update

DIT – Cybersecurity and 
protection of data
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